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[COMPANY NAME] – JOB DESCRIPTION
TEAM LEADER
What the Team Leader does, the standards we expect, and the skills and qualifications the role needs.
	Reference
	Version
	Date issued
	Review date

	ARB-HR-019
	2.0
	[DD/MM/YYYY]
	[DD/MM/YYYY]



	At a glance

	What it is for
	Setting out what the Team Leader does, what good looks like, and the skills and qualifications needed.

	Who fills it in
	The business owner tailors it. The employee and their manager read it together and sign it.

	When
	Before recruiting, with the job offer, at induction, and at every annual appraisal.

	Time needed
	About 15 minutes to read. About 15 minutes to go through it together and sign.

	You will need
	Core Duties (ARB-HR-017), the Contract of Employment (ARB-HR-001) and the training matrix.

	Where it goes
	Signed copy in the personnel file. Keep it for the employment plus 6 years, or as your retention schedule says. Give the employee a copy.



	Guidance for the business owner – remove before issue
Tailor it. Replace everything in [red], delete what does not apply, then delete this box. List only requirements the job really needs (Equality Act 2010). Keep duties out of the contract (ARB-HR-001) so you can update them; talk to the employee before any significant change.
Health (checked 23/09/2026). No health questions before a job offer (Equality Act 2010 s60); afterwards use ARB-HR-010. Consider reasonable adjustments (ss20–21).
Qualifications (checked 23/09/2026). NPTC is part of City & Guilds; Lantra Awards offers equivalents. Titles change and old "CS" codes are still used as shorthand, so titles here are generic. Confirm them with your assessment centre. More notes in the red box in Section 7.



 1    Role at a glance
Section 1 of 10  ·  About 1 minute to read  ·  Employee and Manager
	Job title
	Team Leader

	Reports to
	[Operations Manager / Manager / Director]

	Responsible for
	Climbers, Groundspersons, apprentices and trainees on the team, and subcontractors working with the team on site

	Location
	[Depot or yard address], and client sites across [area covered]

	Hours
	[For example: 40 hours a week, Monday to Friday, with some call-outs]

	Contract type
	[Permanent, full-time] (see Contract of Employment, ARB-HR-001)

	Also applies
	Core Duties (ARB-HR-017)



 2    Purpose of the role
Section 2 of 10  ·  About 1 minute to read  ·  Employee and Manager
The Team Leader leads arboricultural work on site. You make sure it is done safely, efficiently and professionally, and to the required quality.
The role combines technical tree work with leadership, health and safety, customer service and care for the environment. You are responsible for the safety, welfare and performance of the team on site. You make sure work follows company procedures, the law, industry good practice and what the client has asked for.
 3    Key duties
Section 3 of 10  ·  About 6 minutes to read  ·  Employee and Manager
Your main duties are grouped below. The most important points are in bold.
	3.1  Leadership
1. Lead and coordinate the team's work on site.
1. Give out tasks according to each person's competence and experience.
1. Give guidance, coaching and on-the-job training to less experienced staff.
1. Lead by example: work safely, professionally and to a high standard.
1. Make sure everyone understands their role before work starts.
1. Build a positive safety culture where people feel able to speak up.
1. Keep an eye on team performance and deal with concerns promptly.
	3.2  Site safety
1. Take overall responsibility on site for the safety of employees, subcontractors, visitors and the public.
1. Set up exclusion zones, drop zones, traffic management and other site controls where needed.
1. Make sure the Site Specific Risk Assessment (SSRA) and dynamic risk assessments are done, reviewed and briefed before work starts.
1. Keep checking site conditions and change the controls when things change.
1. Make sure emergency and aerial rescue arrangements are in place and everyone understands them.
1. Report accidents, incidents, near misses and damage straight away, following company procedure.
1. Stop work immediately if conditions are unsafe.



	3.3  Work planning and pre-work assessment
1. Read and understand the work specification, work order and client instructions.
1. Make sure all work meets BS 3998:2010 Tree work – Recommendations and the law.
1. Check Tree Preservation Orders (TPOs), conservation areas and planning conditions have been cleared before work starts.
1. Assess the site before work. Look for overhead and underground services, unstable trees, wildlife (such as nesting birds and bats), pests, diseases and environmental constraints.
1. Plan the work to reduce risk to the team, the public and property.
1. Review and challenge the risk assessment and method when the site is not as planned.
1. Make sure the whole team understands the agreed method of work.
1. Complete site paperwork accurately: SSRA, inspection records, equipment checks and client sign-off.
	3.4  Operational delivery
1. Climb and carry out ground-based tree work as needed.
1. Carry out work safely, efficiently and to a high professional standard.
1. Oversee the safe use of chainsaws, wood chippers, stump grinders, MEWPs and other equipment.
1. Check work quality throughout the day.
1. Carry out a final quality check, and leave every site clean, safe and tidy.



	3.5  Equipment and resources
1. Make sure the right tools, machinery, vehicles and PPE are on site and fit for purpose before work starts.
1. Make sure daily pre-use checks are done and recorded.
1. Take defective equipment out of use straight away, label it and report it.
1. Make sure machinery is used as the manufacturer and company procedures say.
1. Make sure fuels, oils and other hazardous substances are stored, carried and used safely (COSHH).
1. Check climbing and rigging kit has a current LOLER thorough examination (every 6 months).
	3.6  Communication and customer service
1. Keep in clear contact with the team throughout the day.
1. Give clear instructions and guidance.
1. Deal professionally with clients, the public and other contractors.
1. Tell management promptly about concerns, delays or problems.
1. Hand over clearly to other teams where needed.
1. Represent the company professionally at all times.



	3.7  Team development
1. Spot the training and development needs of your team and tell management.
1. Give constructive feedback, coaching and support.
1. Mentor and support apprentices, trainees and new starters.
1. Encourage continuous learning and knowledge sharing, for example through toolbox talks.
	3.8  Appraisal and CPD
1. Take an active part in the annual appraisal process: set objectives, review performance and agree development.
1. Keep your own competence up to date: mandatory training, refreshers and Continuing Professional Development (CPD).
1. Take responsibility for developing the knowledge, skills and behaviours the role needs.



	3.9  Environmental responsibilities
1. Keep the environmental impact of every job as low as possible.
1. Protect wildlife, habitats and retained trees and plants.
1. Follow company biosecurity procedures, such as cleaning boots, tools and vehicles between sites.
1. Prevent pollution of land and watercourses, for example from fuel spills.
1. Make sure waste is managed and disposed of correctly, with the right paperwork.
1. Report environmental incidents straight away.
	3.10  Standards and compliance
1. Wear and look after the right PPE at all times.
1. Work in line with all company policies and procedures.
1. Take personal responsibility for compliance and promote safe working.
1. Follow the law and industry guidance listed in 3.11.



	What this means for you
The wind picks up during a dismantle over a conservatory. You stop the climb, talk it through with the team, and either change the rigging plan or rebook. You record the change on the SSRA. That is good leadership, not lost time.



3.11  Law and guidance you follow (where it applies)
	1. Health and Safety at Work etc. Act 1974
1. Management of Health and Safety at Work Regulations 1999
1. Work at Height Regulations 2005
1. PUWER 1998 (work equipment)
1. LOLER 1998 (lifting equipment)
1. COSHH 2002 (hazardous substances)
1. Noise and Vibration at Work Regulations 2005
	1. PPE at Work Regulations 1992
1. BS 3998:2010 Tree work – Recommendations
1. AA Technical and Safety Guides, the ICOP Tree Work at Height, AFAG 604 and 606, FISA guides
1. Wildlife and Countryside Act 1981, Habitats Regulations 2017
1. Town and Country Planning Act 1990 (TPOs, conservation areas)
1. Traffic Signs Manual Chapter 8 and the Safety at Street Works code
1. Environmental Protection Act 1990 (waste duty of care)



 4    Authority
Section 4 of 10  ·  About 1 minute to read  ·  Employee and Manager
As Team Leader, you have the authority to:
1. Stop work where conditions are unsafe.
1. Take unsafe equipment out of use.
1. Prevent unsafe ways of working.
1. Raise concerns directly with management.
1. Reassign tasks to keep people safe.
1. Refuse to do work where legal or safety requirements cannot be met.
	Tip
Nobody will be blamed for stopping a job in good faith for safety reasons. Tell your Manager what happened and why.



 5    Performance measures
Section 5 of 10  ·  About 2 minutes to read  ·  Employee and Manager
We review your performance against these measures at one-to-ones and at your annual appraisal. Targets in red are set by your Manager.
	Area
	What good looks like (the measure)
	How we check

	Safe working
	Every job has an SSRA briefed and signed before work starts. All accidents, incidents and near misses are reported the same day.
	Paperwork checks, site visits, incident log

	Compliance
	Pre-use checks are recorded every working day. No kit is used past its LOLER examination date.
	Check sheets, LOLER and equipment register

	Quality of work
	Work matches the specification and BS 3998. No more than [number] call-backs a quarter.
	Final site checks, Manager spot checks

	Documentation
	Job sheets, SSRAs and client sign-off returned within [24 hours] of finishing the job.
	Office records

	Customer satisfaction
	Complaints are passed on the same day. [Target, for example 90%] positive feedback.
	Feedback forms, reviews, complaints log

	Leadership and communication
	Team briefed every day. At least [one] toolbox talk a month. Training needs raised at appraisals.
	Briefing records, toolbox talk log, appraisal records

	Use of resources
	Jobs finished within the time allowed, or delays reported early. Waste and fuel managed correctly.
	Job records, waste transfer notes

	Equipment and vehicles
	Defects reported the same day. Vehicles and kit kept clean, secure and serviceable.
	Defect reports, vehicle checks



 6    Behaviours and expectations
Section 6 of 10  ·  About 1 minute to read  ·  Employee and Manager
As Team Leader, we expect you to:
	1. Show integrity, honesty and professionalism.
1. Lead by example at all times.
1. Promote teamwork and mutual respect.
1. Stay positive and proactive.
1. Communicate clearly and respectfully.
	1. Stay calm under pressure.
1. Adapt to changing conditions on site.
1. Give excellent customer service.
1. Protect the company's reputation.
1. Look for ways to keep improving.



 7    Person specification
Section 7 of 10  ·  About 2 minutes to read  ·  Recruiting Manager and employee
	Owner note – person specification – remove before issue
Guidance (checked 23/09/2026). BS 3998:2010 is current; the Arboricultural Association (AA) began a review in 2025. Most AFAG leaflets are replaced by AA Technical and Safety Guides; AFAG 604 and 606 remain. Sources: trees.org.uk, hse.gov.uk/treework.
First aid. This master lists first aid at work with the forestry element (+F) as desirable. FISA describes +F as the industry standard for forestry work. Move it to Essential if your first-aid needs assessment means every crew needs a +F first aider.
Driving. Since 16 December 2021, category B licence holders can tow trailers up to 3,500 kg MAM, but combination limits still apply. Check licence categories against the vehicles, chipper and trailers used (Driver Authorisation Form, ARB-HR-013).



	Area
	Essential
	Desirable

	Qualifications
	1. Relevant City & Guilds NPTC or Lantra arboricultural qualifications for the work the team does. For example: chainsaw maintenance and cross-cutting, tree felling, tree climbing and aerial rescue, and aerial cutting with a chainsaw.
	1. First aid at work with the forestry element (+F). [Move to Essential if your first-aid needs assessment requires it.]
1. MEWP training for tree work, with an IPAF PAL card in the right category.
1. Utility arboriculture qualifications.
1. Lantra Professional Tree Inspection.
1. LOLER awareness.
1. Street works signing, lighting and guarding (NRSWA) or Chapter 8 traffic management training.
1. Other specialist arboricultural qualifications.

	Experience, knowledge and skills
	1. Experience of leading arboricultural teams.
1. Good understanding of arboricultural operations.
1. Good knowledge of BS 3998 and current industry guidance.
1. Good understanding of health and safety law.
1. Strong communication and organisational skills.
	–

	Driving
	1. Full UK driving licence (category B).
	1. The right licence categories to tow the company's chipper and trailers, within the combination weight limits.



 8    Physical requirements
Section 8 of 10  ·  About 1 minute to read  ·  Employee and Manager
The role involves:
	1. Working outdoors in all weathers.
1. Physically demanding work for much of the day.
1. Using machinery and powered equipment, including chainsaws.
1. Lifting and carrying equipment, using safe manual handling.
	1. Walking and working on uneven, steep or muddy ground.
1. Working at height where you are competent and authorised.
1. Keeping a level of fitness that lets you do tree work safely.



	Reasonable adjustments
If you have a disability or health condition, tell us what would help. We will consider reasonable adjustments, as the Equality Act 2010 requires.
After a job offer, we will ask you to complete a Medical (Fitness for Work) Questionnaire (ARB-HR-010). Where your work involves noise or vibration, you will take part in health surveillance (ARB-HR-011 and ARB-HR-012).



 9    Training and CPD
Section 9 of 10  ·  About 1 minute to read  ·  Employee and Manager
We give you the training you need to work safely, and record it in the training matrix.
	Training
	When

	Company induction and technical (site safety) induction (ARB-HR-006, ARB-HR-009)
	Before starting work on site

	Chainsaw, climbing and aerial rescue refreshers
	[Interval set by your training policy]

	First aid at work (+F) certificate
	Renew before it expires (usually every 3 years)

	Toolbox talks and company briefings
	Ongoing – you lead some of these

	Annual appraisal and CPD review (ARB-HR-014, ARB-HR-020, ARB-HR-021)
	At least once a year



 10    About this job description
Section 10 of 10  ·  About 2 minutes to read  ·  Employee and Manager
1. This sets out the main duties of the Team Leader, but is not a complete list. You may be asked to do other reasonable duties that match your training, competence and level of responsibility.
1. Core Duties (ARB-HR-017) also applies to you. It covers safety, conduct, environment and learning for everyone.
1. It is not part of your contract. We review it at least yearly and when the job changes, and will talk to you before any significant change.
1. Want this in a different format, or someone to go through it with you? Just ask.

I have read and understood this job description and Core Duties (ARB-HR-017). I agree to carry out my role in line with it.
	
	Employee
	Manager

	Name
	
	

	Signature
	
	

	Date
	
	



Related documents
	Reference
	Document

	ARB-HR-017
	Job Description – Core Duties

	ARB-HR-016 / 018
	Job Descriptions – Climber and Groundsperson

	ARB-HR-010 / 013
	Medical Questionnaire and Driver Authorisation Form

	ARB-HR-014, 020, 021
	CPD Record, Employee Development Form and Meeting Record



Document control
	Document
	Job Description – Team Leader (ARB-HR-019)

	Owner
	Company Director

	Approved by
	[Name, role]

	Status
	Controlled template – Live once approved

	Review
	At least every 12 months, and sooner if the law, guidance or the way you work changes



	Ver.
	Date
	Author
	Summary of changes

	1.0
	01/07/2026
	Arborella Consultancy Ltd
	Initial release

	2.0
	23/09/2026
	Arborella Consultancy Ltd
	Reformatted in AOS v2 layout from the approved master, content preserved. Added role at a glance, measurable measures, Essential/Desirable and training tables, LOLER check and reasonable adjustments. Corrected law names and AFAG references.
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