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GENERIC RISK ASSESSMENT (GRA) – COMPACT / ARTICULATED LOADER OPERATIONS

Activity / Task: Compact / Articulated Loader Operations
Document Ref: ARB-GRA-02
Version: ____    Date Issued: ____    Review Date: ____
Assessed by: ______________________________
1. Scope of Risk Assessment
This Generic Risk Assessment (GRA) covers the use of compact and articulated loaders commonly used in arboricultural and land-based operations, including machines such as Avant, Multione, Sherpa, Cast, Norcar and similar. It applies to machine travel, loading, lifting and use with attachments and must be used alongside a Site-Specific Risk Assessment (SSRA).
2. Responsibilities
The Site Supervisor / Team Leader is responsible for ensuring operator competence, machine suitability, completion of pre-use checks, effective exclusion zones and stopping work if conditions change.
3. Persons at Risk
☒ Employees    ☒ Apprentices / young persons    ☐ Contractors    ☒ Members of the Public    ☐ Others
4. PPE Requirements
Mandatory PPE: Safety footwear, gloves, high-visibility clothing. Task-specific PPE to be identified by SSRA.
5. Emergency Arrangements
Emergency arrangements must be in place including first aid provision, emergency contacts, machine shutdown procedures and recovery arrangements.
6. Risk Matrix & Scoring
Risk is assessed using Likelihood (L) and Severity (S). Risk Rating = L × S. Initial risk is before controls; residual risk is after controls.
	Severity ↓ / Likelihood →
	1 Rare
	2 Unlikely
	3 Possible
	4 Likely
	5 Very Likely

	1 Minor
	1
	2
	3
	4
	5

	2 First Aid
	2
	4
	6
	8
	10

	3 Medical
	3
	6
	9
	12
	15

	4 Major
	4
	8
	12
	16
	20

	5 Fatal
	5
	10
	15
	20
	25



Risk bands: 1–4 Low | 5–9 Medium | 10–16 High | 17–25 Intolerable
7. Relevant UK Legislation, Guidance & Good Practice
This Generic Risk Assessment has been prepared in accordance with applicable UK legislation and recognised industry guidance, including (where applicable):
Legislation
· Health and Safety at Work etc. Act 1974
· Management of Health and Safety at Work Regulations 1999
· Provision and Use of Work Equipment Regulations 1998 (PUWER) – suitability, maintenance, inspection and competent use of work equipment.
· Lifting Operations and Lifting Equipment Regulations 1998 (LOLER) – where lifting operations and/or lifting equipment/accessories apply (e.g. lifting with loader arms/attachments, load handling equipment).
· Control of Noise at Work Regulations 2005 (where applicable)
· Control of Vibration at Work Regulations 2005 (where applicable)
HSE guidance (particularly relevant to loader operations)
· HSE workplace transport guidance on vehicle overturning prevention. 
· HSE workplace transport guidance on safe loading and unloading. 
FISA / AFAG / Arboriculture industry guidance
· FISA Safety Guides (including guidance relevant to machinery/plant operations and site safety management). 
· FISA / AFAG 805 – Training and certification (competence framework principles for tree-work and associated operations). 
· Note: AFAG forestry leaflets have been withdrawn from the HSE website and their content is now available via FISA. 
· Arboricultural Association guidance relevant to arboricultural operations, equipment selection, site safety and good practice.
Manufacturer information (mandatory)
· The manufacturer operator’s manual, safety decals, load charts and attachment instructions for the specific loader and attachments in use (e.g. Avant, MultiOne, Sherpa, Cast, Norcar).
This GRA must be used with:
· A Site-Specific Risk Assessment (SSRA)
· Task-specific method statements / plans
· Any attachment-specific risk assessments where required
8. Hazards & Control Measures
	COMPACT ARTICULATED / LOADER OPERATIONS


	Hazard
	Persons at Risk
	How Harm May Occur
	Initial L
	Initial S
	Initial L×S
	Control Measures
	RESIDUAL L
	RESIDUAL S
	RESIDUAL LXS

	Untrained / unauthorised operator


	Operator, others
	Incorrect use of machine
	3
	5
	15
	Only trained and authorised operators permitted; supervision provided; SSRA briefing completed
	2
	2
	4


	Machine overturning


	Operator, others
	Loss of stability due to slope or load
	3
	5
	15
	Operate within limits; assess ground; avoid excessive slopes; seatbelt worn
	2
	3
	6

	Poor ground conditions


	Operator
	Loss of traction or control
	3
	4
	12
	Ground assessment; avoid unstable ground; stop work if unsafe
	2
	2
	4

	Working on slopes


	Operator
	Machine rollover
	3
	5
	15
	Follow manufacturer slope limits; keep loads low; avoid cross-slopes
	3
	2
	6

	Striking people


	Staff, public
	Contact during manoeuvring
	3
	4
	12
	Exclusion zones; banksman; controlled movements
	2
	2
	4

	Restricted visibility

	Operator, others
	Blind spots causing collision
	3
	4
	12
	Mirrors checked; banksman used; slow speeds
	2
	3
	6

	Attachment failure

	Operator, others
	Attachment detaches or breaks
	3
	4
	12
	Correct attachment fitted; locking checks; pre-use inspections
	1
	4
	4

	Raised loads
	Operator, others
	Load falls or strikes people
	3
	5
	15
	Do not travel with raised loads; exclusion zones; load limits observed
	2
	2
	4

	Hydraulic failure

	Operator
	High-pressure injection injury
	2
	5
	10
	Do not check leaks by hand; maintenance by competent persons; emergency treatment awareness
	2
	2
	4

	Pre-use defects

	Operator, others
	Failure during operation
	3
	4
	12
	Daily checks completed; defects reported; machine removed from service
	3
	2
	6

	Refuelling

	Operator
	Fire, burns or spills
	2
	4
	8
	Engine off; no smoking; spill kits available
	2
	2
	4

	Transport / loading

	Operator, others
	Falls or movement during loading
	3
	4
	12
	Use suitable ramps; level ground; secure machine
	2
	2
	4

	Noise exposure

	Operator
	Hearing damage
	2
	3
	6
	Limit exposure; hearing protection where required
	1
	3
	3

	Whole-body vibration

	Operator
	Musculoskeletal injury
	2
	3
	6
	Limit duration; suitable seating; breaks
	2
	2
	4

	Adverse weather

	Operator
	Reduced control or visibility
	3
	4
	12
	Monitor conditions; stop work in severe weather
	3
	1
	3


9. Review & Monitoring
Review following incidents, near misses, changes in equipment, attachments or guidance.
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