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COMPANY
GENERIC RISK ASSESSMENT (GRA) – DRIVER & ROAD SAFETY

Activity / Task: Driving company vehicles, towing trailers and transporting plant for work purposes
Document Ref: ARB-GRA-05
Version: ____    Date Issued: ____    Review Date: ____
Assessed by: ______________________________

1. Scope of Risk Assessment
This Generic Risk Assessment (GRA) covers all foreseeable hazards associated with driving company vehicles and plant for work purposes, including travel to and from sites, towing trailers, transporting chippers and machinery, reversing, loading, breakdown situations, lone driving, and driving in adverse weather conditions. This GRA must be read alongside a Site-Specific Risk Assessment (SSRA).
2. Responsibilities
Management is responsible for verifying driving licences, monitoring endorsements, ensuring vehicles are roadworthy, implementing maintenance schedules, and monitoring driving standards (including telematics where fitted).
Drivers are responsible for driving safely and lawfully, complying with the Highway Code, completing daily vehicle inspections, securing loads correctly, reporting defects immediately, and refusing to drive if unfit due to fatigue, illness, stress or impairment.
3. Persons at Risk
☒ Employees    ☒ Apprentices / young persons    ☒ Contractors    ☒ Members of the Public    ☒ Other road users
4. PPE Requirements
Mandatory PPE when exiting vehicles on live roads or work sites: High visibility clothing (EN ISO 20471) and safety footwear.
5. Emergency Arrangements
Drivers must carry a charged mobile phone or suitable communication device at all times. In the event of a collision, emergency services must be contacted where required and the scene made safe where possible.
For breakdowns, hazard lights must be activated immediately, and the vehicle moved to a safe location where possible. On motorways or dual carriageways, occupants must exit via the passenger side and stand behind the safety barrier where available.
All incidents, near misses and damage must be reported in accordance with the company accident reporting procedure. RIDDOR reporting requirements must be considered where applicable.
6. Risk Matrix & Scoring
Risk is assessed using Likelihood (L) and Severity (S). Each rating must show the component scores and the calculation: L × S = Risk Rating. Initial risk is assessed before controls. Residual risk is reassessed after the listed controls using a new Residual L and Residual S score; these must not be copied from the initial assessment without review.
	Severity ↓ / Likelihood →
	1 Rare
	2 Unlikely
	3 Possible
	4 Likely
	5 Very Likely

	1 Minor
	1
	2
	3
	4
	5

	2 First Aid
	2
	4
	6
	8
	10

	3 Medical
	3
	6
	9
	12
	15

	4 Major
	4
	8
	12
	16
	20

	5 Fatal
	5
	10
	15
	20
	25



Risk bands: 1–4 Low | 5–9 Medium | 10–16 High | 17–25 Intolerable
7. Relevant UK Legislation, Guidance & Good Practice
Health and Safety at Work etc. Act 1974
Management of Health and Safety at Work Regulations 1999
Road Traffic Act 1988
Road Vehicles (Construction and Use) Regulations 1986
Provision and Use of Work Equipment Regulations 1998 (PUWER)
Corporate Manslaughter and Corporate Homicide Act 2007
Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR)
HSE Driving at Work – Managing Work Related Road Safety
Highway Code
8. Hazards & Control Measures
	Hazard
	Persons at Risk
	How Harm May Occur
	Initial L
	Initial S
	Initial L×S
	Control Measures
	Res. L
	Res. S
	Res. L×S

	Driver licence not valid / endorsements undisclosed
	Driver, public
	Unqualified driver causing serious collision
	3
	5
	15
	DVLA license checks at recruitment and annually; endorsement monitoring; drivers required to declare changes immediately; records retained.
	1
	5
	5

	Fatigue / excessive working hours
	Driver, public
	Reduced reaction time leading to collision
	3
	5
	15
	Working hours monitored; adequate rest breaks; journey planning; no excessive overtime; dynamic assessment before long journeys.
	1
	5
	5

	Mobile phone distraction
	Driver, public
	Collision due to loss of attention
	3
	5
	15
	No handheld mobile phone use; hands-free only where lawful; no texting or device handling while driving; disciplinary action for breaches.
	1
	5
	5

	Vehicle defect (tyres, brakes, lights)
	Driver, public
	Mechanical failure leading to accident
	3
	5
	15
	Daily documented vehicle inspection including tyres, lights, indicators, mirrors, brakes, fluid levels and warning lights; defects reported, and vehicle removed from service if safety critical; maintenance records retained.
Vehicles used for work purposes are subject to PUWER requirements and must be maintained in a safe condition.
	1
	5
	5

	Towing trailer or chipper
	Driver, public
	Trailer detachment or instability
	3
	5
	15
	Drivers competent to tow; hitch, breakaway cable and electrics checked; trailer tyres and load security inspected; GTW not exceeded; safe coupling procedure followed.
	1
	5
	5

	Unsecured or unstable load
	Driver, public
	Load shift causing collision or road hazard
	3
	5
	15
	Loads secured using rated straps or chains; straps inspected before use; loads checked during journey; compliance with Construction & Use Regulations.
	1
	5
	5

	Reversing manoeuvres
	Driver, pedestrians
	Striking person, vehicle or object
	3
	5
	15
	Reversing avoided where possible; 360° walk-around check; banksman used where visibility restricted; reversing alarms fitted where appropriate.
	1
	5
	5

	Adverse weather conditions
	Driver, public
	Loss of control due to ice, wind or heavy rain
	3
	4
	12
	Weather monitored; speed reduced; safe stopping distances maintained; travel postponed where conditions unsafe.
	1
	4
	4

	Breakdown on live carriageway
	Driver, occupants
	Struck by passing vehicles
	3
	5
	15
	Hazard lights activated; vehicle moved to safe area; occupants exit safely and stand clear; recovery contacted immediately; warning triangle used where lawful and safe.
	1
	5
	5

	Road traffic collision
	Driver, public
	Serious injury or fatality
	3
	5
	15
	Defensive driving encouraged; compliance with Highway Code; Incident investigation completed; root cause identified; corrective actions recorded; additional training or disciplinary action implemented where required; trends reviewed periodically to monitor driving standards.
	1
	5
	5


9. Review & Monitoring
This GRA must be reviewed annually, following any road traffic collision, introduction of new vehicles or trailers, or changes in legislation, insurance requirements or HSE guidance.
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