LOGO [Insert Company Logo Here]

COMPANY
GENERIC RISK ASSESSMENT (GRA) – TRACTOR MOUNTED FLAIL

Activity / Task: Operation, maintenance and transport of tractor mounted flail / mulcher units
Document Ref: ARB-GRA-07
Version: ____    Date Issued: ____    Review Date: ____
Assessed by: ______________________________

1. Scope of Risk Assessment
This Generic Risk Assessment (GRA) covers the operation, maintenance, refuelling, transport and environmental considerations associated with tractor mounted flail or mulcher units. This includes roadside vegetation management, site clearance and working on uneven or sloping terrain. This GRA must be read alongside a Site-Specific Risk Assessment (SSRA).
2. Responsibilities
Management is responsible for ensuring operators are trained and competent, equipment is maintained in accordance with manufacturer guidance, and safe systems of work are implemented.
Operators are responsible for conducting daily pre-start inspections, operating the machinery safely, establishing exclusion zones and reporting defects immediately.
3. Persons at Risk
☒ Employees    ☒ Contractors    ☒ Members of the Public    ☒ Other Road users    ☒ Environment
4. PPE Requirements
Mandatory PPE: High visibility clothing (EN ISO 20471), safety footwear, hearing protection (EN 352), eye protection (EN 166), gloves and suitable task-specific PPE as identified in the SSRA.
5. Emergency Arrangements
A site-specific emergency plan must be completed prior to works commencing in accordance with FISA 802. At least one operative on site must hold Emergency First Aid at Work (+F Forestry where applicable). A fire extinguisher must be mounted in the tractor cab. Spill kits must be available when working near watercourses or environmentally sensitive areas.
6. Risk Matrix & Scoring
Risk is assessed using Likelihood (L) and Severity (S). Each rating must show the component scores and the calculation: L × S = Risk Rating. Initial risk is assessed before controls. Residual risk is reassessed after the listed controls using a new Residual L and Residual S score; these must not be copied from the initial assessment without review.
	Severity ↓ / Likelihood →
	1 Rare
	2 Unlikely
	3 Possible
	4 Likely
	5 Very Likely

	1 Minor
	1
	2
	3
	4
	5

	2 First Aid
	2
	4
	6
	8
	10

	3 Medical
	3
	6
	9
	12
	15

	4 Major
	4
	8
	12
	16
	20

	5 Fatal
	5
	10
	15
	20
	25



Risk bands: 1–4 Low | 5–9 Medium | 10–16 High | 17–25 Intolerable
7. Relevant UK Legislation, Guidance & Good Practice
Health and Safety at Work etc. Act 1974
Management of Health and Safety at Work Regulations 1999
Provision and Use of Work Equipment Regulations 1998 (PUWER)
Control of Noise at Work Regulations 2005
Control of Vibration at Work Regulations 2005
Electricity at Work Regulations 1989
Road Traffic Act 1988 (where working on highways)
Environmental Protection Act 1990
FISA 204 – Flails and Mulchers in Tree Work
FISA 802 – Emergency Planning
FISA 804 – Electricity at Work Forestry & Arboriculture
FISA 805 – Training and Certification
HSE INDG229 – Using Work Equipment Safely
8. Hazards & Control Measures
	Hazard
	Persons at Risk
	How Harm May Occur
	Initial L
	Initial S
	Initial L×S
	Control Measures
	Res. L
	Res. S
	Res. L×S

	Entanglement in moving parts
	Operator
	Severe injury from contact with rotating flail head or PTO shaft
	3
	5
	15
	Guards fitted and maintained; PTO guarded; machine shut down and isolated before maintenance; trained operators only; lock-off procedure followed.
	1
	5
	5

	Ejection of debris
	Operator, public
	Stones, metal or glass projected causing injury
	3
	5
	15
	Exclusion zone established; banksman positioned safely; work stopped if public enter zone; head not slewed into carriageway; appropriate shielding fitted.
	1
	5
	5

	Tractor overturn on slope
	Operator
	Crush injury or fatality
	3
	5
	15
	ROPS fitted; seatbelt worn at all times; slopes assessed before operation; traverse slopes where possible; avoid excessive gradient; competent operator only.
	1
	5
	5

	Runaway vehicle
	Operator, others
	Collision or crush injury
	3
	5
	15
	Park on level ground; handbrake applied; keys removed when unattended; wheels chocked where necessary.
	1
	5
	5

	Hydraulic hose failure
	Operator, environment
	High-pressure injection injury or environmental contamination
	3
	5
	15
	Hydraulic lines inspected daily; defective hoses replaced immediately; spill kits available; exclusion zone maintained; environmental assessment completed.
	1
	5
	5

	Noise exposure
	Operator
	Hearing damage
	3
	3
	9
	Hearing protection provided and worn; equipment maintained; exposure assessed under Noise Regulations.
	1
	3
	3

	Whole body vibration
	Operator
	Musculoskeletal disorders
	3
	3
	9
	Equipment maintained; suitable seating and suspension used; exposure duration managed; health surveillance where required.
	1
	3
	3

	Working adjacent to highway
	Operator, public
	Collision with passing traffic
	3
	5
	15
	Traffic management implemented where required; flashing beacons used; high visibility clothing worn; head not extended into carriageway; compliance with Chapter 8 where applicable.
	1
	5
	5

	Fire during operation or refuelling
	Operator, environment
	Burns or machinery loss
	3
	4
	12
	No smoking policy; engine cooled before refuelling; approved fuel containers; fire extinguisher in cab; debris cleared from hot surfaces.
	1
	4
	4

	Struck by moving tractor during manoeuvre
	Employees, public
	Impact injury
	3
	5
	15
	360° awareness maintained; banksman used where visibility restricted; reversing alarms fitted; clear communication agreed before manoeuvre.
	1
	5
	5


9. Review & Monitoring
This GRA must be reviewed annually, following any incident, introduction of new equipment, changes in legislation or following audit recommendations.


[COMPANY NAME] – GRA Tractor Mounted Flail - ARB-GRA-07
Version: [VERSION]   Date Issued: [DATE]   Review Date: [REVIEW DATE]
Not controlled when printed
