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COMPANY NAME
GENERIC RISK ASSESSMENT (GRA) – GROUND BASED CHAINSAW OPERATIONS

Activity / Task: Ground based chainsaw operations including felling, processing and windblown timber
Document Ref: ARB-GRA-08
Version: _ ___    Date Issued: ____    Review Date: ____
Assessed by: __ ____________________________

1. Scope of Risk Assessment
This Generic Risk Assessment (GRA) covers ground-based chainsaw operations including felling, manual takedown, snedding, cross cutting, assisted felling, processing of timber and storm damaged trees. This GRA must be read alongside a Site-Specific Risk Assessment (SSRA).
2. Responsibilities
Management must ensure operators are trained, certificated and medically fit, and that equipment is maintained in accordance with PUWER and manufacturer guidance.
The Team Leader is responsible for completing and briefing the SSRA, maintaining exclusion zones and monitoring changing site conditions. Operators are responsible for safe working practices and reporting hazards.
3. Persons at Risk
☒ Employees    ☒ Contractors    ☒ Members of the Public    ☒ Clients    ☒ Emergency services
4. PPE Requirements
Mandatory PPE: Safety helmet (EN 397), hearing protection (EN 352), eye protection (EN 166/1731), chainsaw leg protection (EN ISO 11393-2), chainsaw boots (EN ISO 20345 with chainsaw protection), appropriate gloves (EN ISO 11393 where required) and high visibility clothing where necessary.
5. Emergency Arrangements
Emergency arrangements must comply with FISA 802. At least one operative must hold Emergency First Aid at Work (+F Forestry). All chainsaw operators must carry a personal trauma dressing. Nearest A&E and precise site location (including What3Words) must be recorded. No lone working during felling operations.
6. Risk Matrix & Scoring
Risk is assessed using Likelihood (L) and Severity (S). Risk Rating is calculated as L × S. Initial risk represents risk before controls; residual risk represents risk remaining once controls are applied.
	Severity ↓ / Likelihood →
	1 Rare
	2 Unlikely
	3 Possible
	4 Likely
	5 Very Likely

	1 Minor
	1
	2
	3
	4
	5

	2 First Aid
	2
	4
	6
	8
	10

	3 Medical
	3
	6
	9
	12
	15

	4 Major
	4
	8
	12
	16
	20

	5 Fatal
	5
	10
	15
	20
	25



Risk bands: 1–4 Low | 5–9 Medium | 10–16 High | 17–25 Intolerable
7. Relevant UK Legislation, Guidance & Good Practice
Health and Safety at Work etc. Act 1974
Management of Health and Safety at Work Regulations 1999
Provision and Use of Work Equipment Regulations 1998 (PUWER)
Work at Height Regulations 2005 (where applicable)
Control of Noise at Work Regulations 2005
Control of Vibration at Work Regulations 2005
Electricity at Work Regulations 1989
FISA 301 – Using Petrol Driven Chainsaws
FISA 302 – Basic Chainsaw Felling and Manual Takedown
FISA 303 – Snedding
FISA 304 – Chainsaw Cross Cutting and Manual Stacking
FISA 306 – Chainsaw Clearance of Windblow
FISA 307 – Chainsaw Felling of Large Trees
FISA 310 – Use of Winches in Directional Felling and Takedown
FISA 802 – Emergency Planning
FISA 804 – Electricity
FISA 805 – Training and Certification
HSE INDG317 – Chainsaws at Work
8. Hazards & Control Measures

	Ground Based Tree Works

	Hazard
	Persons at Risk
	How Harm May Occur
	Initial L
	Initial S
	Initial L×S
	Control Measures
	Residual L
	Residual S
	Residual L×S

	Kickback and contact with chain
	Operator
	Severe lacerations or fatal injury
	3
	5
	15
	Operators certificated; saw safety features functional; correct bar selection; two-handed grip maintained; PPE worn; chain brake applied when moving.
	2
	3
	6

	Tree felling impact injury
	Operator, team, public
	Crush or strike from falling tree or hung-up material
	3
	5
	15
	Felling in accordance with FISA 302; safe distances maintained; escape routes established; canopy visually inspected; no lone working; communication agreed.
	3
	2
	6

	Assisted felling failure
	Operator, team
	Cable or rope failure causing injury
	3
	5
	15
	Equipment inspected pre-use; non-return pull systems used; anchor points assessed; pull systems test strained; competent operators only.
	2
	3
	6

	Windblown / storm damaged trees
	Operator, team
	Sudden release of tension causing crush injury
	3
	5
	15
	Work planning in accordance with FISA 306; assessment of tension/compression; winch used where necessary; no working beneath unsecured root plates.
	2
	3
	6

	Manual handling of timber
	Operator
	Musculoskeletal injury
	3
	3
	9
	Avoid unnecessary lifting; use mechanical aids; ergonomic techniques applied; task rotation implemented.
	2
	2
	4

	Noise exposure
	Operator
	Hearing damage
	3
	3
	9
	Hearing protection worn; exposure assessed; maintenance regime followed; health surveillance implemented.
	2
	2
	4

	Hand-arm vibration
	Operator
	HAVS or VWF
	3
	3
	9
	Low vibration equipment selected; trigger time monitored; exposure compared to EAV/ELV; health surveillance programme in place.
	2
	2
	4

	Working near electricity
	Operator
	Electric shock or fatality
	2
	5
	10
	Overhead lines identified during SSRA; minimum approach distances maintained; FISA 804 guidance followed; isolation confirmed where required.
	2
	2
	4

	Slips, trips and uneven ground
	Operator
	Sprain, fracture or fall
	3
	3
	9
	Clear working area; maintain footing; appropriate footwear; good housekeeping.
	2
	2
	4


9. Review & Monitoring
This GRA must be reviewed annually, following any incident, introduction of new equipment, changes in legislation or audit recommendations.
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