LOGO [Insert Company Logo Here]

COMPANY
GENERIC RISK ASSESSMENT (GRA) – HEDGE WORK OPERATIONS

Activity / Task: Hedge trimming, hedge reduction and hedge removal operations using hand tools and powered equipment
Document Ref: ARB-GRA-09
Version: ____    Date Issued: ____    Review Date: ____
Assessed by: ______________________________

1. Scope of Risk Assessment
This Generic Risk Assessment (GRA) covers hedge trimming, reduction and removal works including use of hand tools (loppers, secateurs, saws), petrol or battery hedge trimmers, pole hedge trimmers, step ladders and associated manual handling and waste removal. Hedge removal involving chainsaw use must also be read in conjunction with the relevant Chainsaw GRA. Work from MEWPs must be read alongside the MEWP GRA. This document must be used with a Site-Specific Risk Assessment (SSRA).
2. Responsibilities
Management must ensure operators are trained and competent, equipment is maintained in accordance with PUWER and manufacturer guidance, and adequate supervision is provided.
The Team Leader is responsible for completing and briefing the SSRA, establishing exclusion zones and monitoring site conditions. Operators are responsible for safe operation, correct PPE use and reporting hazards immediately.
3. Persons at Risk
☒ Employees    ☒ Contractors    ☒ Members of the Public    ☒ Clients    ☒ Other road users
4. PPE Requirements
Mandatory PPE: Safety helmet where overhead risk exists (EN 397), eye protection (EN 166), hearing protection (EN 352 where required), suitable gloves, safety footwear with good grip, and high visibility clothing when working near highways.
5. Emergency Arrangements
Emergency arrangements must comply with FISA 802. At least one operative must hold Emergency First Aid at Work (+F Forestry where chainsaw use is involved). A first aid kit must be available on site. Nearest A&E and precise site location (including What3Words where appropriate) must be recorded.
6. Risk Matrix & Scoring
Risk is assessed using Likelihood (L) and Severity (S). Each rating must show the component scores and the calculation: L × S = Risk Rating. Initial risk is assessed before controls. Residual risk is reassessed after the listed controls using a new Residual L and Residual S score; these must not be copied from the initial assessment without review.
	Severity ↓ / Likelihood →
	1 Rare
	2 Unlikely
	3 Possible
	4 Likely
	5 Very Likely

	1 Minor
	1
	2
	3
	4
	5

	2 First Aid
	2
	4
	6
	8
	10

	3 Medical
	3
	6
	9
	12
	15

	4 Major
	4
	8
	12
	16
	20

	5 Fatal
	5
	10
	15
	20
	25



Risk bands: 1–4 Low | 5–9 Medium | 10–16 High | 17–25 Intolerable
7. Relevant UK Legislation, Guidance & Good Practice
Health and Safety at Work etc. Act 1974
Management of Health and Safety at Work Regulations 1999
Provision and Use of Work Equipment Regulations 1998 (PUWER)
Work at Height Regulations 2005
Control of Noise at Work Regulations 2005
Control of Vibration at Work Regulations 2005
Electricity at Work Regulations 1989
HSE INDG229 – Using Work Equipment Safely
HSE INDG402 – Safe Use of Ladders and Step Ladders
FISA 802 – Emergency Planning
FISA 804 – Electricity at Work Forestry & Arboriculture
FISA 805 – Training and Certification
8. Hazards & Control Measures
	Hazard
	Persons at Risk
	How Harm May Occur
	Initial L
	Initial S
	Initial L×S
	Control Measures
	Res. L
	Res. S
	Res. L×S

	Cuts from blades (manual or powered)
	Operator
	Lacerations from hedge trimmer or hand tools
	3
	4
	12
	Operators trained and competent; two-handed operation; guards in place; PPE worn; equipment maintained; isolation before maintenance.
	1
	4
	4

	Ejection of debris
	Operator, public
	Eye injury from thrown material
	3
	4
	12
	Exclusion zone established (minimum 5m); eye protection worn; public kept clear; work stopped if zone breached.
	1
	4
	4

	Working at height (steps/ladders)
	Operator, assistant
	Fall from ladder causing fracture or head injury
	3
	4
	12
	Use of ladders minimised; ladder inspected pre-use; stable ground selected; assistant footing ladder; no overreaching; compliance with WAHR.
	1
	4
	4

	Manual handling of hedge arisings
	Operator
	Back strain or musculoskeletal injury
	3
	3
	9
	Work planned to reduce lifting; mechanical aids used where possible; correct lifting techniques applied; task rotation implemented.
	1
	3
	3

	Use of pole hedge trimmer
	Operator
	Muscle strain or falling material striking operator
	3
	4
	12
	Small sections removed; operator positioned outside drop zone; correct head angle selected; two-handed operation maintained.
	1
	4
	4

	Contact with overhead utilities
	Operator
	Electric shock or fatality
	2
	5
	10
	Overhead cables identified during SSRA; minimum approach distances maintained; FISA 804 guidance followed; isolation confirmed where required.
	1
	5
	5

	Noise exposure
	Operator
	Hearing damage
	3
	3
	9
	Hearing protection provided and worn; exposure assessed; equipment maintained.
	1
	3
	3

	Hand-arm vibration
	Operator
	HAVS or VWF
	3
	3
	9
	Low vibration equipment selected; exposure monitored; health surveillance implemented where required.
	1
	3
	3

	Fuel handling and fire risk
	Operator, public
	Burns or fire during refuelling
	3
	4
	12
	Refuel in well-ventilated area; engine cooled before refuelling; approved containers used; no smoking; fire extinguisher available.
	1
	4
	4

	Biological hazards (sharps, animal waste)
	Operator
	Infection from contaminated material
	3
	3
	9
	Visual inspection before cutting; tools used to expose ground; sharps reported, and specialist removal arranged; hands washed before eating; cuts cleaned and dressed.
	1
	3
	3


9. Review & Monitoring
This GRA must be reviewed annually, following any incident, introduction of new equipment, changes in legislation or audit recommendations.
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