LOGO [Insert Company Logo Here]
COMPANY
GENERIC RISK ASSESSMENT (GRA) – LADDERS AND STEPLADDERS

Activity / Task: Use of leaning ladders, stepladders and tripod ladders for arboricultural and grounds maintenance operations
Document Ref: ARB-GRA-10
Version: ____    Date Issued: ____    Review Date: ____
Assessed by: ______________________________

1. Scope of Risk Assessment
This Generic Risk Assessment (GRA) covers the selection, inspection, erection and use of leaning ladders, stepladders and tripod ladders for short duration, low-risk tasks. Ladders must only be used where a risk assessment has demonstrated that higher-level fall protection equipment is not reasonably practicable. This GRA must be read alongside a Site-Specific Risk Assessment (SSRA).
2. Responsibilities
Management is responsible for ensuring ladders conform to EN131 standards, are subject to periodic formal inspection, and that operators are trained in safe use in accordance with the Work at Height Regulations 2005.
Team Leaders must ensure the SSRA justifies ladder use, that inspection checks are completed prior to use, and that exclusion zones are implemented where required.
Operators are responsible for carrying out pre-use inspections, using ladders in accordance with manufacturer guidance, maintaining three points of contact and reporting defects immediately.
3. Persons at Risk
☒ Employees    ☒ Contractors    ☒ Members of the Public    ☒ Clients    ☒ Other site visitors
4. PPE Requirements
Mandatory PPE: Safety helmet with chinstrap (EN12492) where there is a risk of falling, safety footwear with good grip (EN ISO 20345), suitable gloves and additional PPE as determined by the SSRA or associated task-specific GRAs.
5. Emergency Arrangements
Emergency arrangements must comply with FISA 802 – Emergency Planning. At least one operative on site must hold Emergency First Aid at Work certification. Rescue arrangements must be considered where ladder use interfaces with tree work or other work at height. Precise site location and nearest A&E must be recorded prior to works commencing.
6. Risk Matrix & Scoring
Risk is assessed using Likelihood (L) and Severity (S). Each rating must show the component scores and the calculation: L × S = Risk Rating. Initial risk is assessed before controls. Residual risk is reassessed after the listed controls using a new Residual L and Residual S score; these must not be copied from the initial assessment without review.
	Severity ↓ / Likelihood →
	1 Rare
	2 Unlikely
	3 Possible
	4 Likely
	5 Very Likely

	1 Minor
	1
	2
	3
	4
	5

	2 First Aid
	2
	4
	6
	8
	10

	3 Medical
	3
	6
	9
	12
	15

	4 Major
	4
	8
	12
	16
	20

	5 Fatal
	5
	10
	15
	20
	25



Risk bands: 1–4 Low | 5–9 Medium | 10–16 High | 17–25 Intolerable

7. Relevant UK Legislation, Guidance & Good Practice
Health and Safety at Work etc. Act 1974
Management of Health and Safety at Work Regulations 1999
Work at Height Regulations 2005
Provision and Use of Work Equipment Regulations 1998 (PUWER)
Electricity at Work Regulations 1989
HSE INDG401 – Working at Height Safely
HSE INDG402 – Safe Use of Ladders and Stepladders
Ladder Association – Safe Use of Ladders and Stepladders
Arboricultural Association Technical Guide 1 – Tree Climbing and Aerial Rescue
FISA 802 – Emergency Planning
FISA 805 – Training and Certification
8. Hazards & Control Measures

	Hazard
	Persons at Risk
	How Harm May Occur
	Initial L
	Initial S
	Initial L×S
	Control Measures
	Res. L
	Res. S
	Res. L×S

	Fall from ladder
	Operator
	Loss of balance, overreaching or unstable footing resulting in serious injury
	4
	5
	20
	Ladder use justified via SSRA; correct ladder selected; pre-use inspection completed; 1 in 4 angle maintained; ladder secured or footed; three points of contact maintained; no overreaching; top 3 rungs not used; duration less than 30 minutes; supervision in place.
	1
	5
	5

	Ladder instability / collapse
	Operator
	Equipment failure due to damage or incorrect setup
	3
	5
	15
	EN131 compliant ladders only; annual formal inspection recorded; pre-use inspection of stiles, rungs, feet and locking mechanisms; defective ladders tagged and removed from service; firm and level ground confirmed.
	1
	5
	5

	Manual handling injury
	Operator
	Strain when carrying or erecting ladder
	3
	3
	9
	Two-person lift for long/heavy ladders; ladders carried horizontally; correct lifting technique used; route assessed before movement.
	1
	3
	3

	Electrical contact
	Operator
	Contact with overhead lines or external electrical fittings
	2
	5
	10
	Overhead hazards identified in SSRA; minimum 10m clearance from live overhead lines; FISA 804 guidance followed; isolation confirmed where required.
	1
	5
	5

	Struck by falling ladder or equipment
	Employees, public
	Ladder displaced or tools dropped
	3
	4
	12
	Exclusion zone implemented where required; ladder positioned away from traffic routes; tools secured; second person at base where appropriate.
	1
	4
	4

	Use in adverse weather
	Operator
	Slip or loss of stability in wind or icy conditions
	3
	4
	12
	No ladder use in high winds, icy or wet conditions; footwear with clean soles; ladder feet clean and secure; work postponed if unsafe.
	1
	4
	4

	Improper use for tree work
	Operator
	Attempting arboricultural operations from ladder without anchorage
	3
	5
	15
	Ladders not used as primary platform for arboricultural operations; climber anchored to tree prior to leaving ladder in accordance with AA TG1; alternative access equipment used where required.
	1
	5
	5


9. Review & Monitoring
This GRA must be reviewed annually, following any incident, introduction of new ladder equipment, changes in legislation or audit recommendations.
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