LOGO [Insert Company Logo Here]

COMPANY
GENERIC RISK ASSESSMENT (GRA) – LOG SPLITTER OPERATIONS

Activity / Task: Operation, maintenance and transport of hydraulic log splitting machines (petrol, electric or PTO driven)
Document Ref: ARB-GRA-11
Version: ____    Date Issued: ____    Review Date: ____
Assessed by: ______________________________

1. Scope of Risk Assessment
This Generic Risk Assessment (GRA) covers the operation, maintenance, inspection, cleaning and transport of hydraulic log splitting machines used for processing timber. This includes vertical and horizontal splitters, petrol, electric and PTO driven units. This document must be read alongside a Site-Specific Risk Assessment (SSRA).
2. Responsibilities
Management is responsible for ensuring log splitters are suitable for the task, CE/UKCA marked where applicable, maintained in accordance with manufacturer guidance and compliant with PUWER 1998.
Operators must be trained and competent, complete documented pre-use inspections, follow manufacturer guidance, use all guarding and safety controls correctly, and report defects immediately.
3. Persons at Risk
☒ Employees    ☒ Contractors    ☒ Members of the Public    ☒ Clients    ☐ Other
4. PPE Requirements
Mandatory PPE: Safety helmet where overhead hazard exists (EN 397), eye/face protection (EN 166), hearing protection (EN 352 where required), reinforced protective gloves, and safety footwear with good grip and ankle support (EN ISO 20345). Non-snag clothing appropriate to weather conditions must be worn.
5. Emergency Arrangements
Emergency arrangements must comply with FISA 802 – Emergency Planning. At least one operative on site must hold Emergency First Aid at Work certification. A fully stocked first aid kit including large trauma dressings must be available. Emergency contact details and nearest A&E must be recorded prior to works commencing.
6. Risk Matrix & Scoring
Risk is assessed using Likelihood (L) and Severity (S). Each rating must show the component scores and the calculation: L × S = Risk Rating. Initial risk is assessed before controls. Residual risk is reassessed after the listed controls using a new Residual L and Residual S score; these must not be copied from the initial assessment without review.
	Severity ↓ / Likelihood →
	1 Rare
	2 Unlikely
	3 Possible
	4 Likely
	5 Very Likely

	1 Minor
	1
	2
	3
	4
	5

	2 First Aid
	2
	4
	6
	8
	10

	3 Medical
	3
	6
	9
	12
	15

	4 Major
	4
	8
	12
	16
	20

	5 Fatal
	5
	10
	15
	20
	25



Risk bands: 1–4 Low | 5–9 Medium | 10–16 High | 17–25 Intolerable
7. Relevant UK Legislation, Guidance & Good Practice
Health and Safety at Work etc. Act 1974
Management of Health and Safety at Work Regulations 1999
Provision and Use of Work Equipment Regulations 1998 (PUWER)
Supply of Machinery (Safety) Regulations 2008 (as amended)
Control of Noise at Work Regulations 2005
Control of Vibration at Work Regulations 2005
Manual Handling Operations Regulations 1992
Electricity at Work Regulations 1989 (where electric units used)
HSE INDG229 – Using Work Equipment Safely
FISA 802 – Emergency Planning
FISA 805 – Training and Certification
8. Hazards & Control Measures
	Hazard
	Persons at Risk
	How Harm May Occur
	Initial L
	Initial S
	Initial L×S
	Control Measures
	Res. L
	Res. S
	Res. L×S

	Crush or amputation injury from ram/splitting head
	Operator
	Hands or fingers caught between log and splitting wedge
	4
	5
	20
	Two-hand control system functional and tested pre-use; operators trained not to bypass safety controls; hands kept clear of splitting zone; machine isolated before adjustments; supervision provided.
	1
	5
	5

	Failure of hydraulic system
	Operator
	Sudden release of pressure or hose failure causing injection injury
	3
	5
	15
	Hydraulic hoses inspected daily; defects result in immediate removal from service; maintenance undertaken by competent person; spill kits available; PPE worn.
	1
	5
	5

	Manual handling of heavy logs
	Operator
	Musculoskeletal injury from lifting or awkward posture
	3
	3
	9
	Mechanical aids used where practicable; team lifting for heavy sections; correct lifting techniques applied; work area organised to reduce twisting or reaching.
	1
	3
	3

	Ejection of timber fragments
	Operator, bystanders
	Eye or facial injury from splinters
	3
	4
	12
	Eye/face protection worn; exclusion zone established (minimum 3m); bystanders kept clear; damaged logs assessed before splitting.
	1
	4
	4

	Noise exposure
	Operator
	Hearing damage from prolonged use
	3
	3
	9
	Hearing protection worn where required; exposure assessed under Noise Regulations; equipment maintained to reduce excessive noise.
	1
	3
	3

	Vibration exposure
	Operator
	Hand-arm vibration syndrome (HAVS)
	3
	3
	9
	Low vibration equipment selected; exposure duration managed; maintenance regime followed; health surveillance where required.
	1
	3
	3

	Slips, trips and uneven ground
	Operator
	Fall whilst handling logs or operating machine
	3
	3
	9
	Work area kept tidy; arisings cleared regularly; stable level base selected for machine; appropriate footwear worn.
	1
	3
	3

	Maintenance and cleaning activities
	Operator
	Injury from moving parts during maintenance
	3
	5
	15
	Machine isolated and engine switched off before maintenance; spark plug disconnected (petrol units); lock-off where practicable; maintenance completed by competent person; gloves worn.
	1
	5
	5

	Fire during refueling (petrol units)
	Operator, environment
	Ignition of fuel vapours causing burns
	3
	4
	12
	Refuel in well-ventilated area; engine cooled prior to refuelling; approved containers used; no smoking policy enforced; fire extinguisher available.
	1
	4
	4


9. Review & Monitoring
This GRA must be reviewed annually, following any incident, introduction of new equipment, modification to machinery, or changes in legislation or audit recommendations.
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