LOGO [Insert Company Logo Here]

COMPANY
GENERIC RISK ASSESSMENT (GRA) – MANUAL HANDLING OPERATIONS

Activity / Task: Manual handling of timber, brash, equipment and materials during arboricultural and landscaping operations
Document Ref: ARB-GRA-12
Version: ____    Date Issued: ____    Review Date: ____
Assessed by: ______________________________

1. Scope of Risk Assessment
This Generic Risk Assessment (GRA) covers all foreseeable hazards associated with manual handling operations during arboricultural and landscaping activities, including lifting, lowering, carrying, pushing, pulling and team handling of timber, brash, equipment and materials. This GRA must be read alongside a Site-Specific Risk Assessment (SSRA).
2. Responsibilities
Management must ensure compliance with the Manual Handling Operations Regulations 1992 (as amended), provide training, implement an avoidance hierarchy and provide mechanical handling aids where reasonably practicable.
Team Leaders must assess loads, terrain and environmental conditions before work begins and ensure the safest handling method is selected.
Operatives are responsible for following training, using mechanical aids where provided, reporting injuries or concerns and avoiding unsafe lifting practices.
3. Persons at Risk
☒ Employees    ☒ Apprentices    ☒ Contractors    ☐ Members of the Public    ☐ Other
4. PPE Requirements
Mandatory PPE: Safety footwear with good grip (EN ISO 20345), suitable work gloves to protect against splinters and sharp edges, and additional PPE as required by the SSRA.
5. Emergency Arrangements
Emergency arrangements must comply with FISA 802 – Emergency Planning. A first aid kit must be available on site. Musculoskeletal injuries must be reported and assessed. Emergency contact details and nearest A&E must be recorded prior to works commencing.
6. Risk Matrix & Scoring
Risk is assessed using Likelihood (L) and Severity (S). Each rating must show the component scores and the calculation: L × S = Risk Rating. Initial risk is assessed before controls. Residual risk is reassessed after the listed controls using a new Residual L and Residual S score; these must not be copied from the initial assessment without review.
	Severity ↓ / Likelihood →
	1 Rare
	2 Unlikely
	3 Possible
	4 Likely
	5 Very Likely

	1 Minor
	1
	2
	3
	4
	5

	2 First Aid
	2
	4
	6
	8
	10

	3 Medical
	3
	6
	9
	12
	15

	4 Major
	4
	8
	12
	16
	20

	5 Fatal
	5
	10
	15
	20
	25



Risk bands: 1–4 Low | 5–9 Medium | 10–16 High | 17–25 Intolerable
7. Relevant UK Legislation, Guidance & Good Practice
Health and Safety at Work etc. Act 1974
Management of Health and Safety at Work Regulations 1999
Manual Handling Operations Regulations 1992 (as amended)
Provision and Use of Work Equipment Regulations 1998 (PUWER)
Control of Vibration at Work Regulations 2005 (where handling vibrating tools)
HSE INDG143 – Getting to Grips with Manual Handling
FISA 802 – Emergency Planning
FISA 805 – Training and Certification
8. Hazards & Control Measures


	Hazard
	Persons at Risk
	How Harm May Occur
	Initial L
	Initial S
	Initial L×S
	Control Measures
	Res. L
	Res. S
	Res. L×S

	General lifting and carrying tasks
	Operatives
	Back strain or musculoskeletal injury
	3
	4
	12
	Apply avoidance hierarchy: eliminate lift where possible; use mechanical aids (winches, loaders, barrows); team lifting; manual handling training provided; loads assessed before lifting.
	1
	4
	4

	Twisting, stooping and awkward posture
	Operatives
	Chronic back injury or strain
	3
	4
	12
	Work planned to reduce awkward posture; cut timber into manageable sizes; position vehicle/chipper to reduce carrying distance; task rotation implemented.
	1
	4
	4

	Handling heavy or unstable loads
	Operatives
	Sudden movement causing crush or strain injury
	3
	4
	12
	Assess weight and centre of gravity; share loads; use mechanical aids; gloves worn; avoid holding loads away from trunk.
	1
	4
	4

	Repetitive handling tasks
	Operatives
	Cumulative strain injury
	3
	3
	9
	Alternate tasks; schedule rest breaks; monitor fatigue; supervision provided during prolonged operations.
	1
	3
	3

	Environmental hazards (uneven terrain)
	Operatives
	Slip, trip or fall whilst carrying load
	3
	3
	9
	Clear brash where practicable; assess terrain before lifting; suitable footwear worn; avoid carrying across unstable ground.
	1
	3
	3

	Individual capability / pre-existing condition
	Operatives
	Exacerbation of existing injury
	3
	4
	12
	Health questionnaire completed at induction; employees disclose relevant conditions; reasonable adjustments made; occupational health referral where required.
	1
	4
	4

	Use of wheelbarrows or handling aids
	Operatives, nearby persons
	Overturning or collision injury
	3
	3
	9
	Select barrow suitable for terrain; do not overload; inspect wheels and handles pre-use; maintain clear route; use on stable ground only.
	1
	3
	3


9. Review & Monitoring
This GRA must be reviewed annually, following any manual handling injury, introduction of new equipment, change in work process, or audit recommendation.
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