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COMPANY
GENERIC RISK ASSESSMENT (GRA) – MEWP OPERATIONS

Activity / Task: Use of Mobile Elevating Work Platforms (MEWPs) for arboricultural operations
Document Ref: ARB-GRA-13
Version: ____    Date Issued: ____    Review Date: ____
Assessed by: ______________________________

1. Scope of Risk Assessment
This Generic Risk Assessment (GRA) covers the setup, operation, movement and emergency procedures associated with the use of Mobile Elevating Work Platforms (MEWPs) in arboricultural operations. This includes use of chainsaws and powered equipment from the platform. This GRA must be read alongside a Site-Specific Risk Assessment (SSRA) and relevant task GRAs.
2. Responsibilities
Management must ensure MEWPs are subject to 6‑monthly Thorough Examination in accordance with LOLER 1998, maintained under PUWER 1998, and operated only by trained and authorised personnel.
Management must ensure that all MEWP operators hold valid and appropriate training certification for the category of MEWP being used (e.g. IPAF, LANTRA or equivalent recognised training provider).
Copies of certification must be retained on file and refresher training scheduled in accordance with industry guidance or following any incident, near miss or extended period without operation.
Familiarisation training must be provided where a new or unfamiliar MEWP model is introduced.
The Team Leader is responsible for site suitability assessment, emergency planning, briefing ground staff in emergency lowering procedures and ensuring exclusion zones are maintained.
Operators must complete documented pre-use checks, follow manufacturer guidance, remain secured in restraint at all times and stop work where unsafe conditions arise.
Operators must only operate MEWPs for which they hold valid certification and have been authorised by management.
Operators must complete familiarisation training for the specific MEWP model prior to first use and must not operate equipment outside the scope of their training.
3. Persons at Risk
☒ Employees    ☒ Contractors    ☒ Members of the Public    ☒ Clients    ☒ Other road users
4. PPE Requirements
Mandatory PPE: Arborist helmet with chin strap (EN12492) suitable eye protection and hearing protection during MEWP operation and when using powered equipment., chainsaw PPE where applicable, safety footwear (EN ISO 20345) and certified personal fall prevention equipment (EN358/EN813/EN362 as appropriate).
5. Emergency Arrangements
Emergency planning must comply with FISA 802 and Arboricultural Association Technical Guide 5. At least two trained persons must be present on site (no lone working). Ground staff must be competent in emergency lowering procedures. Nearest A&E and site location (including What3Words) must be recorded prior to work commencing.
6. Risk Matrix & Scoring
Risk is assessed using Likelihood (L) and Severity (S). Risk Rating is calculated as L × S. Initial risk represents risk before controls; residual risk represents risk remaining once controls are applied.
	Severity ↓ / Likelihood →
	1 Rare
	2 Unlikely
	3 Possible
	4 Likely
	5 Very Likely

	1 Minor
	1
	2
	3
	4
	5

	2 First Aid
	2
	4
	6
	8
	10

	3 Medical
	3
	6
	9
	12
	15

	4 Major
	4
	8
	12
	16
	20

	5 Fatal
	5
	10
	15
	20
	25



Risk bands: 1–4 Low | 5–9 Medium | 10–16 High | 17–25 Intolerable
7. Relevant UK Legislation, Guidance & Good Practice
Health and Safety at Work etc. Act 1974
Management of Health and Safety at Work Regulations 1999
Work at Height Regulations 2005
Provision and Use of Work Equipment Regulations 1998 (PUWER)
Lifting Operations and Lifting Equipment Regulations 1998 (LOLER)
Electricity at Work Regulations 1989
HSE GIS6 – Selection, Management and Use of MEWPs
HSE GS6 – Avoiding Danger from Overhead Power Lines	
HSE MISC614 – Preventing Falls from Boom-Type MEWPs
Arboricultural Association Technical Guide 5 – Safe Use of MEWPs in Tree Work
FISA 802 – Emergency Planning
FISA 804 – Electricity at Work Forestry & Arboriculture
FISA 805 – Training and Certification
8. Hazards & Control Measures
	Hazard
	Persons at Risk
	How Harm May Occur
	Initial L
	Initial S
	Initial RR
	Control Measures
	Residual L
	Residual S
	Residual RR

	MEWP overturning / unstable ground
	Operator, team, public
	Machine topples due to poor ground assessment or voids
	4
	5
	20
	Ground assessment completed; no outriggers on voids/kerbs; load spreaders used; manufacturer setup followed; SWL not exceeded; exclusion zone established; ground protection mats used where required
	1
	5
	5

	Fall from platform
	Operator
	Failure to remain secured or climbing guard rails
	4
	5
	20
	Operator secured in restraint to approved anchor point; pre-use inspection of anchor; no climbing on rails; TG5 followed; supervision maintained
	1
	5
	5

	Contact with overhead power lines
	Operator, team
	Electrocution from encroachment within safe distance
	3
	5
	15
	Minimum 15m exclusion from OHPL unless DNO consent; GS6 and FISA 804 followed; site survey completed before raising boom
	1
	5
	5

	Crush injuries from slewing / base movement
	Operator, ground staff
	Entrapment between MEWP and fixed structure
	3
	5
	15
	500mm clearance maintained; banksman used where restricted; communication system agreed; radios or headsets used where necessary; exclusion zone enforced
	1
	5
	5

	Wind loading / adverse weather
	Operator
	Loss of control or overturning
	3
	5
	15
	Manufacturer wind limits adhered to; anemometer used where required; work stopped if limits exceeded; weather monitored dynamically
	1
	5
	5

	Emergency lowering failure
	Operator
	Inability to descend platform in emergency
	3
	5
	15
	Emergency descent tested pre-use; trained ground operative assigned; ground staff trained in emergency lowering procedures; LOLER certificate on site; no lone working permitted
	1
	5
	5

	Use of chainsaw or powered tools in basket
	Operator, ground staff
	Loss of control, dropped material, impact injury
	3
	5
	15
	Qualified operators only; tools tethered where practicable; no overreaching; drop zone established; warning command protocol used; no refuelling at height
	1
	5
	5

	Use of unfamiliar or hired MEWP equipment
	Operator, ground staff
	Incorrect operation due to unfamiliar controls, emergency procedures, load limits or stabiliser systems
	3
	5
	15
	Familiarisation training completed before first use of any new or hired MEWP; operator reviews manufacturer manual and controls prior to operation; emergency lowering systems demonstrated to ground staff before work begins; machine specification and SWL confirmed
	1
	5
	5

	Refuelling operations
	Operators, ground staff
	Fire, explosion, burns or environmental contamination during refuelling of diesel/petrol powered MEWPs
	3
	4
	12
	Refuelling carried out with engine switched off and machine lowered; no refuelling while platform elevated; fuel stored in approved containers; spill kits available on site; smoking and ignition sources prohibited; refuelling undertaken in well-ventilated area
	1
	4
	4

	Mechanical failure due to poor maintenance
	Operator, ground staff, public
	Failure of hydraulic systems, stabilisers or controls leading to collapse or uncontrolled movement
	3
	5
	15
	Pre-use inspection completed and documented; defects reported immediately and machine removed from service; planned maintenance carried out in accordance with manufacturer instructions; LOLER examination completed; PUWER compliance maintained
	1
	5
	5

	Inadequate ground protection / outrigger support
	Operator, ground staff, public
	Ground collapse or instability due to soft ground, voids or inadequate load distribution beneath outriggers
	4
	5
	20
	Ground conditions assessed prior to setup; outrigger pads or ground protection mats used where required; load spreaders used to distribute weight; avoid positioning over underground services or unstable surfaces
	1
	5
	5

	Poor communication between operator and ground staff
	Operator, ground staff, public
	Miscommunication leading to uncontrolled movement, dropped materials or personnel entering drop zone
	3
	4
	12
	Communication system agreed during site briefing; radios or communication headsets used where noise or distance affects communication; hand signals agreed; banksman used where visibility restricted; exclusion zones maintained
	1
	4
	4

	Continuous noise exposure from MEWP engine
	Operator, ground staff
	Hearing damage due to prolonged exposure to engine noise
	3
	3
	9
	Hearing protection worn during MEWP operation; noise exposure monitored; equipment maintained to reduce excessive noise
	1
	3
	3

	Operator entrapment at height
	Operator
	Operator trapped between MEWP basket and branches or structures during boom movement
	3
	5
	15
	Careful positioning of basket before cutting operations; slow controlled boom movements; ground observer monitors operator position; emergency lowering procedures known by ground staff
	1
	5
	5



9. Review & Monitoring
This GRA must be reviewed annually, following any incident, introduction of new MEWP equipment, change in legislation or audit recommendation.
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