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SUPPLY CHAIN ASSESSMENT TOOLKIT
Getting your evidence ready for fuller supply chain assessments based on the Common Assessment Standard: health and safety, plus finance, environment, quality, equality, ethics and data.
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	Please read this first
This toolkit helps you get organised and understand what assessors commonly ask to see. It is based on publicly available scheme information, checked on 15/10/2026.
It is not any scheme's question set, and it can't guarantee any outcome. Schemes change their questions and evidence rules regularly, and the decision is always theirs. Before you submit, check the current requirements in your scheme account or with the scheme directly.
Trade marks. Scheme names are mentioned only to explain what this toolkit can help with. CHAS, SafeContractor, Constructionline, ARB Approved Contractor and SSIP are trade marks or names of their respective owners. Arborella is not affiliated with, endorsed by or approved by any of these schemes.
Arborella provides documentation and admin support, not health and safety or legal advice.



	At a glance

	What it helps with
	The fuller pre-qualification checks used by many principal contractors and public sector buyers.

	Schemes it can help you prepare for
	Schemes that assess against Build UK's Common Assessment Standard (CAS), such as Constructionline Gold and CHAS Elite.

	The standard behind it
	The Common Assessment Standard question set. Public sector buyers are encouraged to use it.

	Before you start
	Some schemes need you to hold an SSIP health and safety certificate first (see ARB-ACR-01).

	How often
	A CAS certificate is valid for one year.

	You will need
	Two years' accounts (or equivalent), insurance details, signed policies across many areas, risk assessments and method statements, and training records.



  1     Which schemes this can help with
              Section 1 of 5  ·  About 2 minutes to read  ·  Director, office
Most principal contractors who mention these schemes want the Common Assessment Standard level. Check with your clients before you apply.
	Scheme
	What its published information says

	Constructionline
	Levels: Bronze (profile, insurance and SSIP information), Silver (adds corporate and professional standing), Gold (adds the Common Assessment Standard and Building Safety Act assessments) and Platinum (Gold plus a site visit).
Constructionline says you must hold a valid SSIP certificate to achieve Gold. Paid memberships include an SSIP route, or you can use an existing certificate.
Gold is a desktop check, renewed every year. Constructionline says verification can take up to 10 working days.

	CHAS
	CHAS Elite is CHAS's Common Assessment Standard level. CHAS also offers an optional on-site "Assured" audit.


1. Micro-companies: Constructionline allows shorter statements instead of some full policies, and "not applicable" answers to some questions, if you meet two of these three: 10 or fewer employees, turnover of £1m or less, balance sheet of £500k or less.
1. Building Safety section: most tree work isn't regulated building work, so this section may not apply in full, but some competence questions may still apply depending on the CAS version. A new version (version 6) was expected from 1 November 2026: check which version applies when you apply.

  2     Step by step
              Section 2 of 5  ·  Allow several weeks to prepare  ·  Director, office
Work through these in order. Most delays come from missing or out-of-date documents, so steps 2 to 4 matter most.
	#
	What to do
	Who
	Record it

	1
	Decide which scheme and level you need
Confirm which scheme and level your clients want (Section 1), and check your SSIP route.
	Director
	Note the decision and why



	2
	Check your company details match everywhere
The company name on your policies, insurance certificates, waste carrier registration and accounts must match your application exactly.
e.g. "Oak & Ash Tree Care Ltd" everywhere, not "Oak and Ash Tree Surgery" on some documents.
	Office
	—



	3
	Gather and update your documents
Use Section 3 and the Accreditation Evidence Tracker (ARB-ACR-04). Fill in every red placeholder, make each document describe how you really work, and have a director sign and date each policy.
	Office; Director signs
	Evidence Tracker



	4
	Collect real examples
Pull together completed records from the last 12 months: site-specific risk assessments, method statements, COSHH assessments, training certificates, toolbox talk sheets and inspection records.
	Office; Team Leaders
	Evidence Tracker



	5
	Register and submit
Register with the scheme, answer the questions honestly and upload your documents. Use ARB-ACP-05 PQQ and Accreditation Submission to keep it organised.
	Office
	Copy of everything submitted



	6
	Answer the assessor's questions quickly
If the assessor asks for more information, reply as quickly as you can. Slow replies are one of the main causes of delay.
	Office; Director
	Correspondence saved



	7
	After the result
Save the certificate and add the renewal date to your key dates calendar.
Keep insurance, policies and risk assessments up to date through the year, and update your scheme profile when they change.
	Office
	Certificate saved; Diary key dates updated



  3     What assessors commonly ask to see
              Section 3 of 5  ·  Use with the Accreditation Evidence Tracker  ·  Office
If you hold an SSIP certificate or ISO 45001, most of the health and safety questions are usually covered. Similarly, ISO 14001 covers environment and ISO 9001 covers quality.
Expect every document to show your company name or logo, and policies to have been approved by a director within the last 12 months.
	Area
	Commonly asked for
	Documents in your library that may help
	Tips

	Company details, finance and insurance
	Company registration details, recent accounts, and insurance certificates showing the policy number, limit and expiry date.
	• Your own accounts and insurance documents
• ARB-ACP-05 PQQ and Accreditation Submission
	Make sure the company name is exactly the same on every document.

	Environment, waste and wildlife
	An environmental policy or statement, how you manage waste (including your waste carrier registration in your full company name), and your arrangements for wildlife, biosecurity and protected trees.
	• ARB-POL-36 Environmental and Sustainability Policy
• ARB-ENV-01 Environmental Aspects and Impacts Register
• ARB-HLP-04 Aspects and Impacts Procedure
• GRA-28 Environmental Protection and Biodiversity
• ARB-POL-13 Biosecurity Policy
• ARB-POL-34 Wildlife and Ecology Policy
• ARB-POL-29 Tree Protection Policy
• ARB-SITE-006 Wildlife and Protected Species Check
• ARB-SITE-007 Site Biosecurity Plan
	Keep waste transfer notes for 2 years.

	Quality and customer care
	A quality policy or statement, how you handle complaints, and how you put things right when work isn't up to standard.
	• ARB-POL-24 Quality Policy
• ARB-POL-15 Customer Care and Complaints Policy
• ARB-HLP-09 Documents, Data and Records Procedure
	Some quality questions are aimed at product suppliers. Ask the scheme how a service contractor should answer them.

	Equality, diversity and inclusion
	A policy, and honest answers about any discrimination findings against you.
	• ARB-POL-18 Equality, Diversity and Inclusion Policy
• ARB-POL-12 Anti-Bullying and Harassment Policy
• ARB-POL-09 Sexual Harassment Prevention Policy
	

	Modern slavery and right to work
	Your approach to modern slavery and how you check every worker's right to work in the UK.
	• ARB-POL-08 Modern Slavery and Human Trafficking Policy
• ARB-HR-004 Right to Work Check Record
	A formal modern slavery statement is a legal requirement only for much larger businesses.

	Anti-bribery, fraud, tax evasion and whistleblowing
	Policies showing you don't tolerate bribery, fraud or helping anyone evade tax, and a way for people to raise concerns.
	• ARB-POL-20 Anti-Bribery, Corruption & Competition Law Policy
• ARB-POL-06 Fraud Prevention and Financial Integrity Policy
• ARB-POL-07 Tax Evasion Prevention Policy
• ARB-POL-32 Whistleblowing Policy
	

	Data protection and information security
	A data protection policy, a privacy notice, a named person responsible for data, and how you keep systems secure.
	• ARB-POL-04 Data Protection Policy
• ARB-POL-05 Privacy Notice
• ARB-POL-03 Cyber Security Policy
• ARB-POL-33 IT, Communications and Monitoring Policy
	A named person responsible for data protection is usually asked for.

	Social value, sustainability and business continuity
	Some buyers and the higher levels ask about social value, carbon reduction and how you'd keep running after a major disruption.
	• ARB-POL-28 Social Value Policy
• ARB-POL-14 Business Continuity Policy and Plan
• ARB-POL-36 Environmental and Sustainability Policy
	A carbon reduction plan may be asked for. There isn't a template for this in the library yet.

	Health and safety policy and organisation
	A health and safety policy signed and dated by a director, saying who is responsible for what. Firms with fewer than 5 employees don't legally need a written policy, but schemes may still ask for a statement.
	• ARB-POL-01 Health and Safety Policy
• ARB-HR-017 and ARB-HR-019 Job Descriptions (Core Duties, Team Leader)
	Sign and date it again at least every 12 months.

	Competent health and safety advice
	Who gives you health and safety advice: someone in the business with suitable training, or an outside adviser.
	• ARB-POL-01 Health and Safety Policy (the organisation section)
	Keep the adviser's name, qualification and contract or letter of appointment.

	Risk assessments and safe systems of work
	Generic risk assessments for your main activities, plus examples of site-specific risk assessments and method statements from real jobs in the last 12 months.
	• ARB-HLP-06 Risk Assessment Procedure
• GRA-01 to GRA-29 Generic Risk Assessments
• ARB-SITE-004 Site Specific Risk Assessment and Crew Briefing
• ARB-SITE-005 Method Statement
• ARB-ACP-07 RAMS Preparation Pack
• GRA-00 Risk Assessment Register
	Use real, completed examples. Blank templates on their own usually aren't enough.

	Hazardous substances (COSHH)
	COSHH assessments for the substances you use, such as fuels, chain oil, hydraulic oil and herbicides, and the safety data sheets behind them.
	• ARB-HLP-08 COSHH Procedure
• COSHH substance assessments
• BIO-01 to BIO-28 biological hazard sheets
	Check each assessment matches the product you actually buy.

	Training, qualifications and competence
	A training matrix showing who holds which tickets and when they expire, inductions, and evidence that people are competent for the work they do.
	• ARB-HR-022 Training and Competence Matrix
• ARB-HLP-05 Competence Management Procedure
• ARB-HR-006 Employee Induction Checklist
• ARB-HR-009 Technical Site Safety Induction Checklist
• ARB-HR-014 CPD Record
	Keep copies of certificates (e.g. chainsaw, climbing and aerial rescue, first aid).

	Talking to your workforce
	How you consult staff on health and safety. Larger firms are usually asked for records such as meeting notes or signed toolbox talks.
	• ARB-HR-023 Toolbox Talk Record and Signing Sheet
• ARB-POL-01 Health and Safety Policy
	Signed toolbox talk sheets are simple, dated evidence.

	Monitoring, audit and review
	How you check that your arrangements are being followed, such as site checks, office audits and an annual review.
	• ARB-HLP-12 Internal Audit Procedure
• ARB-AUD-01 Office and Management Audit
• ARB-AUD-02 Site Audit – Live Sites
• ARB-AUD-03 Site Audit – Completed Sites
• ARB-AUD-04 Yard and Depot Audit
	Completed audit forms with actions closed off carry more weight than the procedure alone.

	Accidents, incidents and enforcement
	Your accident and near-miss records, RIDDOR reports, how you investigate, and any HSE enforcement action. Schemes typically ask about the last 3 to 5 years.
	• ARB-INC-01 Incident, Accident and Near Miss Register
• ARB-INC-02 Incident and Near Miss Report
• ARB-INC-03 Investigation Form
• ARB-PRO-03 Immediate Accident Response Process
• ARB-PRO-04 RIDDOR Reporting Procedure
• ARB-PRO-05 Serious Accident Investigation Procedure
• ARB-HLP-11 Incident Management Procedure
	Answer honestly. Assessors can check HSE's public enforcement register.

	Subcontractors
	How you choose, check and monitor subcontractors, including their insurance, competence and paperwork.
	• ARB-POL-19 Subcontractor Selection and Monitoring Policy
• ARB-HLP-07 Supplier and Subcontractor Evaluation Procedure
• ARB-HR-007 Subcontractor Agreement
• ARB-HR-008 Subcontractor Onboarding Checklist
• ARB-SUP-01 Supplier Code of Conduct
• ARB-SUP-03 Approved Supplier List
	If you never use subcontractors, say so clearly.

	Emergencies, welfare and working with others
	Emergency and rescue arrangements, first aid, welfare facilities on site, and how you co-operate with clients and other contractors.
	• ARB-PRO-02 Emergency Procedures and Contacts
• ARB-SITE-009 Climbing and Aerial Rescue Plan
• ARB-SITE-010 MEWP Rescue Plan
• GRA-06 First Aid
• ARB-EQ-014 and ARB-EQ-015 First Aid Kit checks
• ARB-POL-31 Infection Prevention and Hygiene Policy
	Tree work needs a ground person able to carry out an aerial rescue without delay.

	Work equipment and lifting equipment (LOLER)
	Inspection and maintenance records, defect reporting, and thorough examination reports for climbing, rigging and lifting equipment.
	• ARB-HLP-17 Work Equipment Inspection and Use Procedure
• ARB-EQ-000 Defect Report and Log
• ARB-EQ-001 to ARB-EQ-011 and ARB-EQ-016 inspection checks
• ARB-EQ-007 Rigging Equipment Inspection
• ARB-EQ-010 Weekly Climbing Kit and PPE Inspection
• ARB-EQ-013 Do Not Use Tags
	Kit that lifts people, and lifting accessories, need a thorough examination at least every 6 months.

	Noise, vibration and health surveillance
	Noise and vibration assessments, exposure records, and health surveillance where your risk assessments say it's needed.
	• GRA-15 Noise Exposure
• GRA-21 Vibration
• ARB-EQ-012 Register of Equipment (Noise and Vibration)
• ARB-HR-011 HAVS Health Surveillance Questionnaire
• ARB-HR-012 Hearing Noise Health Surveillance Questionnaire
• ARB-POL-23 Occupational Health and Health Surveillance Policy
	

	PPE, drugs and alcohol
	How PPE is chosen, issued and replaced, and your drug and alcohol policy.
	• ARB-HLP-02 PPE Issue, Replacement and Inspection Procedure
• ARB-POL-16 Drug and Alcohol Policy
	Keep signed PPE issue records.

	Vehicles and driving
	Driver licence checks, vehicle checks and your driving rules.
	• ARB-POL-30 Vehicle and Driving Policy
• ARB-ACP-03 Driver Licence Checks (DVLA)
• ARB-HR-013 Driver Authorisation Form
• ARB-EQ-009 Daily Vehicle Walk-round Check
	



  4     Avoiding delays
              Section 4 of 5  ·  About 2 minutes to read  ·  Office
	Common hold-up
	What to do

	Company name doesn't match
	Use the exact registered name on every document and certificate.

	Policies not signed or dated
	Have a director sign and date each policy and review it at least every 12 months.

	Out-of-date documents
	Upload current versions only. Some schemes reject documents older than 12 months.

	Blank templates instead of real records
	Send completed examples from real jobs, with personal details removed where appropriate.

	Generic RAMS sent as site-specific
	Send genuine site-specific risk assessments and method statements from recent jobs.

	Insurance details missing
	Have the policy number, limit of cover, excess and expiry date to hand. "TBC" is not usually accepted.

	Slow replies to the assessor
	Check the scheme's portal and your emails daily while you're being assessed.

	Accounts missing
	Have two years' full accounts ready. New businesses usually need an opening balance sheet and a forecast.



	Stop and get advice before you submit if…
1. you've had an HSE visit, enforcement notice or RIDDOR-reportable accident that you're unsure how to declare;
1. you can't evidence something the questions ask for. Never answer "yes" to something you can't show;
1. a document describes how you'd like to work rather than how you actually work;
1. you're not sure which work categories or level to choose;
1. your company name differs between Companies House, your insurance and your policies.
Speak to a director, your health and safety adviser, or the scheme's helpline before going further.



	What this means for you
A principal contractor tells you they'll only add new tree contractors who are verified against the Common Assessment Standard. You already hold SSIP, so you use that. You qualify as a micro-company, so you use the shorter statements where they're allowed, but you still upload your signed policies, two years' accounts, your waste carrier registration in the full company name, and two recent site-specific risk assessments with method statements. When the assessor asks how your quality procedures apply to a service business, you reply the same day.



  5     Keeping it
              Section 5 of 5  ·  About 1 minute to read  ·  Office, Director
1. Add the renewal date to your key dates calendar and start preparing at least 10 weeks before.
1. Have a director review and re-sign policies every year.
1. Watch for changes to the Common Assessment Standard and update your answers.

	Points to confirm with the schemes
CAS version 6: check whether version 6 is in force when you apply, and how the Building Safety and competence questions apply to tree work.
Constructionline: check current fees, which work category best fits tree work, and what Platinum's site visit involves if a client asks for it.
CHAS Elite: check prices, which CAS version applies, and whether the on-site option is needed.
Carbon: a carbon reduction plan may be asked for (see ARB-POL-37 and ARB-ENV-02).
Arborella provides this toolkit as documentation support. It is not legal or health and safety advice, it is not affiliated with or endorsed by any accreditation scheme, and it does not replace a scheme's own guidance or the decision of its assessors.



Related documents
	Reference
	Document

	ARB-ACP-05
	PQQ and Accreditation Submission

	ARB-ACR-04
	Accreditation Evidence Tracker

	ARB-HLP-09
	Documents, Data and Records Procedure

	ARB-HR-022
	Training and Competence Matrix

	ARB-ACR-01
	Health and Safety Pre-Qualification Toolkit

	ARB-POL-37
	Carbon Reduction Policy

	ARB-ENV-02
	Carbon Reduction Plan



Sources checked on 15/10/2026
	Source
	Link

	Build UK – Common Assessment Standard
	https://builduk.org/commonassessmentstandard

	Constructionline – Gold & Platinum Supplier Checklist Guide (Feb 2026)
	https://www.constructionline.co.uk/wp-content/uploads/2026/02/CL-Gold-Platinum-Supplier-Checklist-Guide-February-2026.pdf

	Constructionline – Memberships
	https://www.constructionline.co.uk/subcontractor-memberships/

	CHAS – Common Assessment Standard
	https://www.chas.co.uk/contractors/common-assessment-standard/

	NFRC – Common Assessment Standard version 6 update
	https://www.nfrc.co.uk/resource/common-assessment-standard-version-6-update.html
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