[Insert Company Logo Here]	Site Audit – Live Sites  |  [COMPANY NAME]
[COMPANY NAME]  –  SITE AUDIT
SITE AUDIT – LIVE SITES
An unannounced check of a job while the crew is working: the set-up, the people, the kit, the paperwork and whether everyone knows what to do if it goes wrong.
	At a glance

	What it is for
	Seeing how safely a job is really run on the day, and putting problems right before anyone is hurt.
	Who fills it in
	A Manager, Director or competent assessor – not the Team Leader running the job.

	When
	At least [once a month per crew], on every new subcontractor’s first job, and after an incident or near miss.
	Time needed
	About 45 to 60 minutes on site. Stay long enough to watch real work.

	You will need
	This form, PPE for the site, the job pack (or access to it), the training matrix (ARB-HR-022), camera.
	Where it goes
	Job file, with findings in the NC log (ARB-POL-24 App. B). Keep for [6 years].

	Form reference
	ARB-AUD-02  ·  Version 2.0  ·  Issued [DD/MM/YYYY]
	Job reference
	[JOB-REF]



	Where this fits
	Survey & Quote  →
	Job Sheet  →
	Site Specific Risk Assessment + Method Statement  →
	Wildlife check  →
	Work  →
	Job completion


This audit happens during the work. It checks the job pack for this job reference is on site and being followed. Findings go to the non-conformance log (ARB-POL-24 Appendix B).
How to fill this in
	1
	Arrive, put your PPE on and report to the Team Leader first. Never walk into a drop zone or under a climber. Watch for a few minutes before you ask questions, and note what each person was doing (Section 1).

	2
	For each line tick C (compliant), NC (not compliant) or N/A, and write what you saw. If something is fine, a tick and a word is enough. If it is not, write what is needed to put it right.

	3
	Stop the work if you see immediate danger. Make it safe first, then carry on with the audit. Any ★ critical item that is NC makes the audit Red – tell a Director the same day.

	4
	Lines marked Arborist check (for example quality of cuts, rigging, climbing technique) are judged by, or with, a competent arborist. If you are not one, record what you saw and ask one to review it.

	5
	Give the crew feedback before you leave: what went well as well as what did not. Score it in Section 10 and log every NC in Section 11.




  1     Audit details and who is on site
              Section 1 of 11  ·  About 5 minutes  ·  Auditor
		Date of audit
	
	Time arrived / left
	

	Site assessor (name and role)
	
	Job reference
	

	Site address and what3words
	e.g. 12 Mill Lane, Anytown  ·  ///apple.river.stone

	Operation
	e.g. section fell two ash with ash dieback over a garage roof; rig limbs to ground; chip on site

	Team Leader
	
	Customer or client
	

	Audit type
	☐ Planned   ☐ Unannounced   ☐ New subcontractor   ☐ After an incident   ☐ Client requirement






Staff on site, their responsibilities, and what they were doing when you arrived
	Name
	Employee or subcontractor
	Role on site today
	What were they doing when you arrived?

	e.g. Sam Price
	e.g. Employee
	e.g. Team Leader and aerial rescuer
	e.g. on the ground, managing the rope and the drop zone

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Include the first aider, the aerial rescuer, the Team Leader and anyone with another site responsibility, such as a banksman or traffic management operative.
  2     Arrival: paperwork and briefing
              Section 2 of 11  ·  About 10 minutes  ·  Auditor with the Team Leader
	Check  (★ = critical)
	C
	NC
	N/A
	Evidence seen / finding / action ref

	Job pack on site

	Specification of works, Job Sheet (ARB-SITE-002) and method statement (ARB-SITE-005) on site with the team
Ask to see them. They should match the job you can see.
	☐
	☐
	☐
	



	The Team Leader had enough information to do the work and was briefed before leaving the yard
e.g. access, tree works, TPO status, customer wishes, known hazards.
	☐
	☐
	☐
	

	★ TPO and conservation area status checked, and any consent or notice on file before work started (ARB-ACP-01, ARB-POL-29)
Work must not go beyond what the consent allows.
	☐
	☐
	☐
	

	★ Wildlife and protected species check done before work started (ARB-SITE-006), with a bat roost check where features were found (ARB-SITE-008)
e.g. nesting birds checked in season; any finding recorded and acted on.
	☐
	☐
	☐
	

	Paperwork completed before work started

	Vehicle check sheet (ARB-EQ-009) and trailer check (ARB-EQ-008) completed today
	☐
	☐
	☐
	

	★ Site Specific Risk Assessment and crew briefing (ARB-SITE-004) completed and signed by everyone on site, including subcontractors and late arrivals
Count the signatures against the people in Section 1.
	☐
	☐
	☐
	

	COSHH assessments available for the substances in use (fuel, chain oil, any herbicide)
	☐
	☐
	☐
	

	Environmental information recorded (for example watercourses, drains, sensitive habitats) on the SSRA or environmental report
	☐
	☐
	☐
	

	★ Emergency procedure documented on the SSRA: nearest A&E, site location (what3words or grid reference), first aid provision and rescue plan
	☐
	☐
	☐
	

	Team paperwork protected from loss or damage (for example in a waterproof folder in the cab, or on a tablet)
	☐
	☐
	☐
	

	Briefing and roles

	The Team Leader has been identified to the team and to everyone else on site
	☐
	☐
	☐
	

	The first aider or appointed person can be identified by the team and everyone else on site
e.g. named on the SSRA, high-vis marking or briefing.
	☐
	☐
	☐
	

	The Team Leader briefed everyone on the risk assessment and method statement, and signatures were collected
	☐
	☐
	☐
	

	All hazards have been identified and adequately controlled
Walk the site. Look for anything the SSRA has missed.
	☐
	☐
	☐
	




  3     Site set-up, exclusion zones, the public and traffic
              Section 3 of 11  ·  About 10 minutes  ·  Auditor
	Check  (★ = critical)
	C
	NC
	N/A
	Evidence seen / finding / action ref

	Vehicles parked correctly and safely: not blocking access or sight lines, and outside the drop zone
	☐
	☐
	☐
	



	★ Exclusion and drop zones set out, marked and kept clear, and big enough for the work (for example twice the tree height for felling)
Watch for someone walking in while a climber is cutting.
	☐
	☐
	☐
	

	★ The public kept out of the work area: correct cordoning, signing, lighting and guarding, with a banksman where needed
Pedestrian management. Footpaths, gardens and neighbours included.
	☐
	☐
	☐
	

	Traffic management set up to the plan and any permit or licence from the highway authority, by trained operatives
N/A if not on or next to a road. Check signs, cones and taper against the plan.
	☐
	☐
	☐
	

	Site set-up and layout suitable and controlled: chipper, log and brash areas, safe routes, refuelling point
	☐
	☐
	☐
	

	Overhead power lines, buried services and other hazards identified and controlled
Distances to lines agreed with the network operator where needed.
	☐
	☐
	☐
	

	Equipment left in a safe and secure way: trucks locked, and ropes not stored near fuel or sharp tools
	☐
	☐
	☐
	



  4     Climbing, aerial work and rigging
              Section 4 of 11  ·  About 10 minutes  ·  Auditor with a competent arborist
	Check  (★ = critical)
	C
	NC
	N/A
	Evidence seen / finding / action ref

	★ A trained aerial rescuer is on site and on the ground while anyone climbs, and the rescue kit is set up before the climb (ARB-SITE-009)
No aerial rescuer, no climb. Ask to see the rescue kit, ready to use.
	☐
	☐
	☐
	



	★ MEWP work: rescue plan in place (ARB-SITE-010), and someone on the ground trained to use the ground controls
N/A if no MEWP.
	☐
	☐
	☐
	

	★ Climbers use a back-up system in line with the method statement, for example a second point of attachment when cutting with a chainsaw
Arborist check. Look at the anchor, the climbing system and how the climber is secured.
	☐
	☐
	☐
	

	★ LOLER thorough examination in date for climbing kit (every 6 months), shown by the tag or ID and the report
Check the ID on the harness and rope against the register or report.
	☐
	☐
	☐
	

	★ LOLER thorough examination in date for rigging kit and lifting accessories (every 6 months)
Ropes, slings, blocks, pulleys, friction devices.
	☐
	☐
	☐
	

	Individual climbing kit check sheets completed (ARB-EQ-010), and rigging kit inspections (ARB-EQ-007)
Look at the last 4 weeks.
	☐
	☐
	☐
	

	★ Rigging carried out to the plan, with an Advanced Rigging Plan (ARB-SITE-011) for complex or heavy rigging
Arborist check. Anchor choice, loads, friction device, lowering line control, team communication.
	☐
	☐
	☐
	

	Climbing and rigging technique safe and to good practice: top-handled saw used only by a trained climber, in the tree
Arborist check. 
	☐
	☐
	☐
	

	Quality of cuts and work to the specification and BS 3998
Arborist check. e.g. no flush cuts, no stubs, reduction to suitable growth points.
	☐
	☐
	☐
	



  5     Machinery, operators and competence
              Section 5 of 11  ·  About 10 minutes  ·  Auditor
	Check  (★ = critical)
	C
	NC
	N/A
	Evidence seen / finding / action ref

	★ Every chainsaw, chipper and stump grinder operator holds the right certificate for the work, as shown on the training matrix (ARB-HR-022)
Check names against the matrix or certificates. Include subcontractors.
	☐
	☐
	☐
	



	Employees are adequately qualified for all tasks being done today (for example felling, aerial rescue, first aid +F)
Check the training matrix.
	☐
	☐
	☐
	

	Chainsaws comply with FISA 301 (petrol-driven chainsaws) and AA Safety Guide 2 (top-handled chainsaws)
e.g. chain brake, chain catcher, throttle lock-out, stop switch, sharp chain, correct tension.
	☐
	☐
	☐
	

	Chipper operated to AFAG 604 (wood chippers): guidance available and being followed
e.g. feed from the side, no reaching in, emergency stop tested, correct PPE.
	☐
	☐
	☐
	

	Stump grinder operated to AFAG 606 (mobile stump grinders), with guards and debris exclusion zone in place
N/A if no stump grinding.
	☐
	☐
	☐
	

	★ Pre-use checks recorded today for the kit in use (ARB-EQ-001 chainsaw, ARB-EQ-002 chipper, ARB-EQ-003 stump grinder)
	☐
	☐
	☐
	

	The team has appropriate and sufficient tools to complete the work
	☐
	☐
	☐
	

	Driver correctly licensed for the vehicle and trailer combination (ARB-HR-013)
	☐
	☐
	☐
	



  6     PPE and safe working
              Section 6 of 11  ·  About 5 minutes  ·  Auditor
	Check  (★ = critical)
	C
	NC
	N/A
	Evidence seen / finding / action ref

	★ PPE available as the generic risk assessment requires, and being used correctly
e.g. chainsaw trousers or chaps, chainsaw boots, helmet, eye and hearing protection, gloves, high-vis near roads.
	☐
	☐
	☐
	



	PPE in good order: no cuts through chainsaw protection, helmets in date, visors not damaged
	☐
	☐
	☐
	

	Operators seen to use correct manual handling and safe working practices
e.g. two-person lift for big rounds, log tongs, no working under suspended loads.
	☐
	☐
	☐
	

	Noise and vibration controls followed: hearing protection worn, job rotation or breaks where planned
Links to the equipment register (ARB-EQ-012).
	☐
	☐
	☐
	



  7     Emergency kit, first aid, fuel and chemicals
              Section 7 of 11  ·  About 10 minutes  ·  Auditor
	Check  (★ = critical)
	C
	NC
	N/A
	Evidence seen / finding / action ref

	Emergency equipment present and secured on site

	★ First aid kit fully stocked, clean and in date, with a catastrophic bleed kit, and personal trauma kits carried where required (ARB-EQ-014 / 015)
Open it. Look at dates and seals.
	☐
	☐
	☐
	



	Fire extinguisher present, in date, with the gauge needle in the green
	☐
	☐
	☐
	

	Aerial rescue kit present and complete (see Section 4)
	☐
	☐
	☐
	

	Mobile phone or radio available, with signal checked, so the team can call for help
	☐
	☐
	☐
	

	★ Spill kit present and stocked at the refuelling point
	☐
	☐
	☐
	

	Fuel, oil and chemicals

	Fuelling station set up with spill control and clean-up kit, away from drains and watercourses
	☐
	☐
	☐
	

	All fuels, oils, pesticides and chemicals stored securely, and environmental sensitivities identified on the risk assessment
	☐
	☐
	☐
	




  8     Weather, welfare, environment and biosecurity
              Section 8 of 11  ·  About 5 minutes  ·  Auditor
	Check  (★ = critical)
	C
	NC
	N/A
	Evidence seen / finding / action ref

	★ Weather and wind checked before and during the work, and within the company limits for climbing and MEWP work
Limit: [company wind limit] or the MEWP maker’s limit, whichever is lower.
	☐
	☐
	☐
	



	Suitable welfare for the job: toilet access, hand washing, drinking water, and somewhere to shelter and eat
	☐
	☐
	☐
	

	Nesting birds, bats and other wildlife protected during the work, as the wildlife check requires
	☐
	☐
	☐
	

	Biosecurity followed where the job needs it: clean-down of kit, boots and vehicles before leaving (ARB-SITE-007, ARB-POL-13)
e.g. known pest or disease, Plant Health Notice.
	☐
	☐
	☐
	

	Arisings handled as agreed, and waste leaving site goes with a registered carrier and a waste transfer note
	☐
	☐
	☐
	

	Pesticide spraying or application

	The pesticide was applied as the COSHH assessment and the specific method statement require, by a certificated user
N/A if no pesticide is being applied.
	☐
	☐
	☐
	



  9     Dynamic review, stop work and the emergency plan
              Section 9 of 11  ·  About 5 minutes  ·  Auditor with the crew
	Check  (★ = critical)
	C
	NC
	N/A
	Evidence seen / finding / action ref

	★ The risk assessment has been reviewed during the job when things changed, and the changes recorded on the SSRA
e.g. decay found once the canopy was opened; wind picked up; extra person arrived.
	☐
	☐
	☐
	



	★ The crew understand they can stop work if something is unsafe (ARB-POL-35 Worksafe)
Ask one person: "What would you do if you thought this was unsafe?"
	☐
	☐
	☐
	

	★ Ask a crew member to explain the emergency plan: who calls 999, what they say, the location and access for the ambulance, the nearest A&E, and how a climber is rescued
Ask someone other than the Team Leader. Write their answer.
	☐
	☐
	☐
	

	Staff questioned understand the risk assessment and the briefing
Ask two people what the main hazards are today.
	☐
	☐
	☐
	




  10     Scoring summary and overall result
              Section 10 of 11  ·  About 5 minutes  ·  Auditor
		Section
	C
	NC
	N/A
	Score %
	★ items NC (list)

	2  Arrival: paperwork and briefing
	
	
	
	
	

	3  Site set-up, exclusion zones, the public and traffic
	
	
	
	
	

	4  Climbing, aerial work and rigging
	
	
	
	
	

	5  Machinery, operators and competence
	
	
	
	
	

	6  PPE and safe working
	
	
	
	
	

	7  Emergency kit, first aid, fuel and chemicals
	
	
	
	
	

	8  Weather, welfare, environment and biosecurity
	
	
	
	
	

	9  Dynamic review, stop work and the emergency plan
	
	
	
	
	

	Total
	
	
	
	
	






		How to score each line
C = compliant, and you have seen the evidence.  NC = not compliant, missing, out of date, or you could not see the evidence.  N/A = does not apply to this job (write why).

	☐  GREEN – good
Score of [90]% or more, and no ★ item is NC.
	☐  AMBER – improve
Score of [75]% to [89]%, and no ★ item is NC. Close actions by the due dates.
	☐  RED – act now
Score under [75]%, or any ★ item is NC. Tell a Director the same day.

	Score % = C ÷ (C + NC) × 100.  Leave N/A out of the sum. Round to the nearest whole number.






		Overall rating
	☐  Green
	☐  Amber
	☐  Red

	Last audit score and rating
	e.g. 84% Amber, 12/03/2026

	Trend
	☐ Better      ☐ Same      ☐ Worse      ☐ First audit






		Good practice seen
e.g. rescue kit rigged and ready before the climber went up; groundsperson explained the emergency plan clearly

	






		Anything stopped or made safe during the audit
e.g. work paused while the barrier on the footpath was put back; damaged chainsaw trousers taken out of use

	






  11     Findings, feedback and sign-off
              Section 11 of 11  ·  About 10 minutes  ·  Auditor and Team Leader
Log every NC in the non-conformance log (ARB-POL-24 Appendix B) and write its NC reference here. Type codes: S safety · E equipment · C competence · D documents · EN environment · SC subcontractor · P public or traffic.
	Ref
	Finding (what was wrong)
	Action to fix it and stop it happening again
	Owner
	Due date
	Type code, NC ref, closed (date, checked by)

	e.g. L1
	e.g. two groundstaff had not signed the SSRA
	e.g. signed on site; Team Leaders reminded to brief late arrivals
	e.g. Sam (TL)
	e.g. 14/10/26
	e.g. D, NC-2026-030, 14/10/26, JB

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



		Feedback given to the team
e.g. talked through the drop zone set-up with the crew at the end of the visit; praised the clear briefing

	






		Site assessor
	Name
	Signature
	Date

	
	
	
	






		Team Leader
	Name
	Signature
	Date

	
	
	
	






The Team Leader signs to show they have seen the findings and the feedback has been given, not that they agree with every one. If you would like this form in a different format, or someone to go through it with you, just ask.
	Guidance for the business owner – remove before issue
What this audit is. A check of work in progress. It sits alongside ARB-AUD-03 (completed sites), and is part of your active monitoring under ARB-POL-01 Section 13.1 and your internal audits under ARB-POL-24 Section 9. Any NC is a non-conformance under ARB-POL-24 Section 6: contain it, record it, correct it, find the root cause and check the fix worked.
Who should do it. Someone with enough knowledge of tree work to spot unsafe practice. Lines marked "Arborist check" (climbing, rigging, cut quality) must be judged by, or with, a competent arborist. Arborella provides this template as documentation support. It is not technical arboricultural advice, and it does not make the auditor competent to judge tree work.
Accreditation. Completed audits with closed actions are good evidence of monitoring for Constructionline Gold, CHAS, SafeContractor and the ARB Approved Contractor scheme, which includes a site visit. This form helps you prepare. It does not guarantee a pass – check each scheme’s current standards.
The law and guidance behind the ★ items (checked 30/09/2026)
1. Rescue: Work at Height Regulations 2005 reg 4 – work at height must be planned, including for emergencies and rescue. ARB-POL-01 Section 7: no aerial rescuer, no climb. AA Safety Guide 1 (tree climbing and aerial rescue) and AA Safety Guide 5 (MEWPs for tree work) replaced AFAG 401, 402 and 403.
1. Lifting equipment: LOLER 1998 – thorough examination every 6 months for equipment for lifting people (climbing kit) and for lifting accessories (ropes, slings, blocks); 12 months for other lifting equipment, or under an examination scheme.
1. Machinery and competence: PUWER 1998 (maintenance, pre-use checks, training). HSE INDG317 expects anyone using a chainsaw on or in a tree to have appropriate training and a certificate of competence. FISA 301 covers petrol-driven chainsaws; AA Safety Guide 2 replaced AFAG 308 on top-handled chainsaws; AFAG 604 (wood chippers) and 606 (mobile stump grinders) remain available until the Arboricultural Association replaces them.
1. Risk assessment and briefing: Management of Health and Safety at Work Regulations 1999 reg 3. Staff must understand the risks and controls (reg 10).
1. Stopping work: Employment Rights Act 1996 ss44 and 100 protect workers who leave or refuse to return to a place of serious and imminent danger. ARB-POL-35 Worksafe sets out your stop-work arrangements.
1. Wind limits: there is no single legal figure. Set yours from your GRAs, the Arboricultural Association guidance and the MEWP maker’s limit, and use the same figure as the SSRA (ARB-SITE-004).
1. Welfare: on construction sites (for example site clearance for building), CDM 2015 Schedule 2 sets minimum welfare. Elsewhere, plan welfare as part of the job, for example agreed access to the customer’s toilet or a van with water.
Tailor it. Set your audit frequency, wind limit and score bands (in red). Delete lines you genuinely never need, for example stump grinding or pesticides, or mark them N/A. Add client-specific checks, for example a principal contractor’s permit to work.
Changes from the original. All original checks are kept, including the tools and equipment, certification and pesticide items and the Green / Amber / Red result. Added: C / NC / N/A scoring with evidence, critical items, a per-person record of what the crew were doing, TPO and wildlife checks, exclusion zones, climbing and rescue, LOLER, operator competence against the matrix, weather, welfare, biosecurity, dynamic review, stop work, asking the crew to explain the emergency plan, a scoring summary and an action tracker linked to the NC log.
Sources: legislation.gov.uk (Work at Height Regulations 2005; Employment Rights Act 1996 ss44, 100); HSE (LOLER, PUWER, INDG317); Arboricultural Association news "New AA Safety Guides replace aerial tree work AFAG Guides"; UK FISA safety guides.



Related documents
	Reference
	Document

	ARB-POL-24
	Quality Policy (Section 6 non-conformance; Section 9 audits; Appendix B NC log)

	ARB-POL-01 / 35
	Health and Safety Policy (Section 7 rescue; 13.1 monitoring); Worksafe Policy

	ARB-SITE-002 / 004 / 005
	Job Sheet; Site Specific Risk Assessment and Crew Briefing; Method Statement

	ARB-SITE-006 / 007 / 008
	Wildlife check; Site Biosecurity Plan; Bat Roost Feature Check

	ARB-SITE-009 / 010 / 011
	Climbing and Aerial Rescue Plan; MEWP Rescue Plan; Advanced Rigging Plan

	ARB-EQ-001 to 003 / 007 to 010
	Chainsaw, chipper and stump grinder checks; rigging, trailer, vehicle and climbing kit checks

	ARB-EQ-014 / 015
	Personal First Aid and Trauma Kit; Vehicle and Yard First Aid Kit

	ARB-HR-013 / 022
	Driver Authorisation Form; Training and Competence Matrix

	ARB-AUD-01 / 03 / 04
	Office and Management Audit; Site Audit – Completed Sites; Yard and Depot Audit



Document control
	Item
	Detail

	Document
	Site Audit – Live Sites (ARB-AUD-02)

	Owner
	Company Director

	Approved by
	[Name, role]

	Status
	Controlled template – Live once approved

	Review
	At least every 12 months, and sooner if the law, guidance or the way you work changes



	Ver.
	Date
	Author
	Summary of changes

	1.0
	[DATE]
	[Initials]
	New edition created
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