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[COMPANY NAME]  –  COMPANY DOCUMENT
CARBON REDUCTION PLAN
Our greenhouse gas emissions, our targets to reduce them, and what we're doing to get there. Updated every year.
	Reference
	Version
	Date issued
	Review date

	ARB-ENV-02
	1.0
	[DD/MM/YYYY]
	[DD/MM/YYYY]



	At a glance

	Supplier name
	[COMPANY NAME]

	Publication date
	[DD/MM/YYYY]

	Reporting year
	[DD/MM/YYYY] to [DD/MM/YYYY]

	Baseline year
	[DD/MM/YYYY] to [DD/MM/YYYY]

	Net zero commitment
	Net zero by [2050] at the latest



  1     Commitment to achieving net zero
              Section 1 of 6  ·  Required in every Carbon Reduction Plan
[COMPANY NAME] is committed to achieving net zero emissions by [2050].

  2     Baseline emissions footprint
              Section 2 of 6  ·  Your first full year of measurement
Baseline emissions are a record of the greenhouse gases we produced in the past. They are the reference point against which our emissions reduction is measured.
Baseline year: [DD/MM/YYYY] to [DD/MM/YYYY]
Additional details relating to the baseline emissions calculations: [e.g. this is our first year of measurement; boundary: operational control; any data estimated and how.]
	Emissions
	Total (tCO2e)

	Scope 1
	[0.00]

	Scope 2
	[0.00]

	Scope 3 (included sources)
	[0.00]
Included: upstream transportation and distribution; waste generated in operations; business travel; employee commuting; downstream transportation and distribution.

	Total emissions
	[0.00]



  3     Current emissions reporting
              Section 3 of 6  ·  Update every year
Reporting year: [DD/MM/YYYY] to [DD/MM/YYYY]
	Emissions
	Total (tCO2e)

	Scope 1
	[0.00]

	Scope 2
	[0.00]

	Scope 3 (included sources)
	[0.00]
Included: upstream transportation and distribution; waste generated in operations; business travel; employee commuting; downstream transportation and distribution.

	Total emissions
	[0.00]



  4     Emissions reduction targets
              Section 4 of 6  ·  Set by the Director
To continue our progress towards net zero, we have adopted the following carbon reduction targets.
We project that carbon emissions will decrease over the next five years to [0.00] tCO2e by [year]. This is a reduction of [X]% compared with our baseline.
	Year
	Projected total (tCO2e)
	Reduction against baseline
	Main actions that year

	[Baseline year]
	[0.00]
	—
	Baseline

	[Year 1]
	[0.00]
	[X]%
	

	[Year 2]
	[0.00]
	[X]%
	

	[Year 3]
	[0.00]
	[X]%
	

	[Year 4]
	[0.00]
	[X]%
	

	[Year 5]
	[0.00]
	[X]%
	



  5     Carbon reduction projects
              Section 5 of 6  ·  What we've done and what we'll do
Completed carbon reduction initiatives. The following measures have been completed since our [baseline year] baseline. Their carbon reduction will be [X]% against the baseline, and they will be in place when the contract is performed.
	Action
	When
	Expected effect
	Evidence

	[e.g. Route planning: jobs grouped by area each week]
	[Month and year]
	[e.g. fewer miles per job]
	[e.g. mileage records]

	[e.g. Idling rule for chippers and vehicles added to toolbox talks]
	
	
	[Signed toolbox talk sheets]

	[e.g. Battery hedge trimmers replaced petrol units]
	
	
	[Equipment register]

	[e.g. Woodchip reused locally instead of sent for disposal]
	
	
	[Waste transfer notes]



Future carbon reduction initiatives. In the future we hope to implement further measures such as:
1. [e.g. replacing the oldest van with a lower-emission model when it is due for renewal]
1. [e.g. moving the yard to a renewable electricity tariff]
1. [e.g. a staff car-share scheme]

  6     Declaration and sign-off
              Section 6 of 6  ·  Must be signed by a director
This Carbon Reduction Plan has been completed in accordance with PPN 006 and the associated guidance and reporting standard for Carbon Reduction Plans.
Emissions have been reported and recorded in accordance with the published reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard, and use the appropriate Government emission conversion factors for greenhouse gas company reporting.
Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the required subset of Scope 3 emissions has been reported in accordance with the published reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard.
This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent management body).
	Signed on behalf of the supplier
	[Name]

	Job title
	[Director]

	Date
	[DD/MM/YYYY]

	Approved by the board on
	[DD/MM/YYYY]



	What this means for you
A council's tender asks for your Carbon Reduction Plan. Because the office has been recording fuel, electricity, mileage and waste every month, the Director can update the figures in an afternoon, sign the plan and add it to the website. The tender answer simply links to it.



Appendix: collecting your data
Use this table to gather the figures for each reporting year. Multiply each amount by the matching UK Government conversion factor for that year, then divide by 1,000 to get tonnes of CO2e.
	Source
	Scope
	What to record and where to find it
	Unit

	Diesel: vehicles, chippers, stump grinders, loaders
	1
	Fuel card statements and receipts
	Litres

	Petrol: chainsaws, hedge trimmers, blowers, cars
	1
	Fuel card statements and receipts (including fuel cans)
	Litres

	Heating fuel (gas, oil, LPG)
	1
	Bills or delivery notes
	kWh or litres

	Vehicle air conditioning refrigerant
	1
	Service records showing refrigerant topped up
	kg

	Electricity: office, yard, workshop, charging
	2
	Electricity bills or meter readings
	kWh

	Deliveries to us (upstream transport)
	3
	Supplier deliveries: distance and weight, or supplier figures
	Tonne-km or as provided

	Waste and arisings sent off site
	3
	Waste transfer notes: weight and waste type, and how it's treated
	Tonnes

	Business travel (not in our own vehicles)
	3
	Mileage claims, train tickets, hotel nights
	Miles, km or nights

	Staff travelling to work
	3
	Short staff survey: distance and how they travel
	Miles or km

	Deliveries to customers (downstream transport)
	3
	Firewood or woodchip deliveries made by others for us
	Tonne-km, or N/A



	Guidance for the business owner – remove before issue
How to use this template. This follows the structure of the government's Carbon Reduction Plan template under Procurement Policy Note PPN 006 (February 2025, checked 15/10/2026). Fill in everything in [red], have a director sign it, publish it on your website with a clear link from the home page, and keep previous years' plans online. Update it at least every year, within 6 months of your financial year end.
What PPN 006 requires: a commitment to net zero by 2050 at the latest; all Scope 1 and 2 emissions; the five Scope 3 categories listed in Section 2; results in tCO2e using the UK Government conversion factors; the Greenhouse Gas Protocol method; and sign-off by a director. It applies to in-scope central government contracts worth more than £5 million a year, but other buyers often ask for the same format.
Conversion factors change every year. Download the UK Government greenhouse gas conversion factors for company reporting for the year you're reporting on, and use the same set for the whole year.
First year? If you haven't measured before, your first full year of data becomes your baseline. Use the best data you have, and note anything you've estimated.
Don't overclaim. Only list actions you've actually taken, and don't describe the business as "carbon neutral" or "net zero" unless you can prove it.
Arborella provides this template as documentation support. It is not environmental or legal advice, and it does not calculate your emissions for you. For complex carbon accounting, take advice from a qualified adviser.



Related documents
	Reference
	Document

	ARB-POL-37
	Carbon Reduction Policy

	ARB-POL-36
	Environmental and Sustainability Policy

	ARB-ENV-01
	Environmental Aspects and Impacts Register



Sources checked on 15/10/2026
	Source
	Link

	PPN 006 – Carbon Reduction Plans
	https://www.gov.uk/government/publications/ppn-006-taking-account-of-carbon-reduction-plans-in-the-procurement-of-major-government-contracts

	PPN 006 – Technical standard
	https://www.gov.uk/government/publications/ppn-006-taking-account-of-carbon-reduction-plans-in-the-procurement-of-major-government-contracts/ppn-006-technical-standard-for-completion-of-carbon-reduction-plans-html

	UK Government GHG conversion factors
	https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting



Document control
	Document
	Carbon Reduction Plan (ARB-ENV-02)

	Owner
	Company Director

	Approved by
	[Name, role]

	Status
	Controlled template – Live once approved

	Review
	At least every 12 months, and sooner if the law, guidance, client requirements or the way we work changes



	Ver.
	Date
	Author
	Summary of changes

	1.0
	[Date]
	[Initials]
	New document
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