[Insert Company Logo Here]					Risk Management Policy  |  [Company policy]
[COMPANY NAME]  –  POLICY
RISK MANAGEMENT POLICY
How we find, score, control, share and review risks to people, the environment and the business.
	Reference
	Version
	Date issued
	Review date

	ARB-POL-02
	2.0
	[DD/MM/YYYY]
	[DD/MM/YYYY]



	At a glance

	What it covers
	How we manage risk: generic, site-specific and dynamic risk assessments, COSHH, the business risk register, business continuity and insurance.

	Who it applies to
	Everyone who works for us or on our behalf, including subcontractors.

	The key rule
	No briefing, no start. Anyone can stop the job if it is unsafe.

	Who to contact
	[Name, role, phone] – the person responsible for health, safety and risk.

	Time to read
	About 20 minutes. The one-page summary takes 2 minutes.

	Where it is kept
	[Shared drive / HR app / office]. Available to clients and auditors on request. Reviewed every 12 months.



	Guidance for the business owner – remove before issue
The law (checked 24/09/2026).
1. Health and Safety at Work etc. Act 1974, sections 2 and 3: protect employees and others affected by your work, so far as is reasonably practicable.
1. Management of Health and Safety at Work Regulations 1999: reg 3 (suitable and sufficient risk assessment, including a young person’s assessment before employing anyone under 18), reg 4 and Schedule 1 (principles of prevention – the hierarchy of control), reg 7 (competent help), reg 8 (procedures for serious and imminent danger) and reg 16 (new and expectant mothers). Source: legislation.gov.uk; HSE INDG163 "Risk assessment: A brief guide to controlling risks in the workplace".
1. Who it applies to. Every employer must assess risk, whatever its size. If you employ 5 or more people, you must also record the significant findings (reg 3(6)). In practice, clients and every accreditation scheme expect written assessments whatever your size.
1. Employers’ Liability (Compulsory Insurance) Act 1969: most employers need EL cover of at least £5 million. Source: HSE.
1. ISO 31000:2018 is still the current edition. A revision is at committee draft stage (ISO/CD 31000; comments closed March 2026). It is guidance only: never claim ISO 31000 certification. ISO 14001:2026 was published in April 2026; if you hold ISO 14001:2015 certification, ask your certification body for your transition date. Source: iso.org.
Tailor it. The 5 × 5 matrix and score bands in Appendix A must be the same as in your GRAs, SSRAs and COSHH assessments. If yours differ, change one so they match: auditors look for consistency. Set the £ bands for business severity to suit your turnover. Replace the example risk register rows with your own. Fill in everything in [red] and delete this box before issue.
Audits. The table at the end of Section 10 maps the policy to the risk management checks Constructionline (Common Assessment Standard), CHAS, SafeContractor and Arboricultural Association assessors commonly ask about. It uses plain descriptions, not official question wording. It supports your answers but does not guarantee an outcome.
Arborella provides this template as documentation support. It is not legal advice.



	This policy on one page
1. Three stages: we assess risk when planning (GRAs), on arrival (SSRA) and all through the work (dynamic assessment).
1. One scoring method: likelihood × severity on a 5 × 5 matrix, scored before controls (initial) and after controls (residual).
1. High residual risk (10–16) needs written approval from a Director or Manager. Very high (20–25) means the job does not go ahead as planned.
1. No briefing, no start. Everyone is briefed and signs before work begins. Anyone can stop the job if it is unsafe.
1. Report every accident, near miss and change, so the assessment can be improved for next time.
1. We plan for business risks too – breakdowns, sickness, storms, cyber attacks – and review everything at least every 12 months.



	1
	Why we have this policy
Section 1 of 10  ·  About 2 minutes to read  ·  Everyone



1.1	Tree work, landscaping and grounds maintenance can kill or seriously injure people, damage property and harm the environment if the risks are not controlled. We are committed to finding, assessing, controlling and reviewing the risks from everything we do, so that our people, our clients, the public and the environment are protected, and so that we deliver a consistently high standard of work.
1.2	The law requires it. The Health and Safety at Work etc. Act 1974 says we must protect our employees and anyone else affected by our work, so far as is reasonably practicable. Regulation 3 of the Management of Health and Safety at Work Regulations 1999 says we must make a suitable and sufficient assessment of those risks.
1.3	We also follow the principles of ISO 31000 (Risk management – Guidelines). This is a recognised framework for identifying, assessing, treating and reviewing risk. It is guidance, not a certification.
1.4	This policy gives clear, auditable evidence of how we manage risk for clients, principal contractors and accreditation bodies, including Constructionline, CHAS, SafeContractor and the Arboricultural Association.
1.5	If you would like this policy in a different format, or someone to go through it with you, just ask [name].

	2
	Who and what this policy covers
Section 2 of 10  ·  About 1 minute to read  ·  Everyone



2.1	It applies to directors, Managers, Team Leaders, employees, apprentices, agency workers and subcontractors working for or on behalf of [COMPANY NAME].
It covers three kinds of risk:
1. Health and safety risks to employees, subcontractors, clients and the public – for example chainsaw work, climbing, chipping, stump grinding, traffic and overhead power lines;
1. Environmental risks – for example fuel spills, nesting birds and bats, the spread of tree pests and diseases, and waste; and
1. Business risks – anything that could stop us working or harm the business, for example losing the chipper, a key person off sick, a storm, a cyber attack or losing an accreditation.
2.2	It works whatever the legal structure of the business. Where it says "Director", read Owner, Partner or LLP Designated Member as appropriate.

	3
	How our risk documents fit together
Section 3 of 10  ·  About 3 minutes to read  ·  Everyone



3.1	We use a small set of linked documents. Each one does a different job. They all use the same 5 × 5 scoring (Appendix A), so a score means the same thing everywhere.
	Document
	What it does
	Who writes it
	When it is reviewed

	Generic Risk Assessment (GRA)
	Our standard assessment for a type of task, for example felling, climbing, chipping, stump grinding or hedge cutting. Lists hazards, who is at risk, controls, and initial and residual scores.
	Health and safety lead or competent person. Director approves.
	Every 12 months, and after an incident or change

	Site-Specific Risk Assessment (SSRA)
	Adds the hazards for this site on this day: access, ground, weather, services, traffic, the public, ecology.
	Team Leader on arrival
	Every job, and when things change

	Dynamic risk assessment
	Watching for changes while working and acting on them. Anything new is added to the SSRA.
	Everyone
	All the time

	COSHH assessment
	Risks from substances we use: fuel, bar oil, 2-stroke oil, coolant, grease, herbicides, wood dust.
	Health and safety lead
	Every 12 months, or when a product or SDS changes

	Specific assessments
	Where the law asks for one: noise and vibration (HAVS), manual handling, young persons, new and expectant mothers, lone working, fire.
	Health and safety lead
	Every 12 months, or when a person or task changes

	Method statement (RAMS)
	Step-by-step safe method for a job. Includes or refers to the GRAs and SSRA.
	Manager or Team Leader
	Each job

	Environmental aspects and impacts register
	What we do that affects the environment, and how we control it (Section 9).
	Health and safety lead. Director approves.
	Every 12 months

	Business risk register
	The main risks to the business, with owners and controls (Appendix C).
	Director
	Every [6] months

	Business continuity plan
	What we do first if something stops us working (Section 8).
	Director
	Every 12 months, and after any disruption



	What this means for you
Before a crew fells a leaning ash next to a garden wall, the Manager picks the GRAs for felling, chainsaw use and chipping, and the COSHH assessments for fuel and bar oil. On arrival, the Team Leader completes the SSRA and notices a greenhouse in the drop zone. The SSRA adds a rigging plan and a wider exclusion zone. Everyone signs the briefing. Halfway through, the wind picks up: the Team Leader pauses the climb (dynamic assessment) and notes it on the SSRA.



	4
	How we find risks
Section 4 of 10  ·  About 3 minutes to read  ·  Everyone



We look for risks at three stages:
	Stage
	What happens
	Who

	1. Planning
	The job is checked against our GRAs for the task, equipment and site type. The job sheet records what the surveyor or estimator found: access, services, TPOs or conservation area, ecology, traffic and the public.
	Manager, surveyor or estimator

	2. On arrival
	The Team Leader completes the SSRA and checks it against the job sheet. Anything that does not match is sorted out before work starts.
	Team Leader

	3. During the work
	Everyone watches for changes – weather, the public, a tree behaving unexpectedly, tired people – and stops if something new appears.
	Everyone



4.1	Every SSRA covers the site issues that apply, including: access and parking; ground conditions and slopes; overhead and underground services; weather; traffic and the public; neighbours and property; TPOs and conservation areas; nesting birds, bats and other wildlife; biosecurity; and emergency arrangements, including aerial rescue.
4.2	If a site issue is significant or keeps coming up, it is fed back so the GRA, the environmental register or the business risk register is updated. Future jobs then benefit.
4.3	On construction projects we also follow the principal contractor’s construction phase plan and site rules under the Construction (Design and Management) Regulations 2015.
	What this means for you
The crew arrives to reduce a sycamore and finds an active blackbird nest in the crown. The Team Leader stops that part of the job, adds it to the SSRA and phones the office. The work on that tree is rebooked for after the young have fledged.
The job sheet says, "easy access", but the side gate is 70 cm wide and the chipper will not fit. The Team Leader updates the SSRA with a new chipper position and a safe route for dragging brash before any cutting starts.



	5
	How we score and control risks
Section 5 of 10  ·  About 3 minutes to read  ·  Managers and Team Leaders



5.1	We score every significant hazard twice: before controls (initial risk) and after controls (residual risk). Score = likelihood × severity, each from 1 to 5. The matrix and the descriptors are in Appendix A.
	Residual score
	What it means
	What we do

	1–4 Low
	Acceptable
	Carry on. Keep the controls in place and keep watching.

	5–9 Medium
	Acceptable with every control in place
	Carry on only with all controls in place. Look for ways to reduce it further.

	10–16 High
	Not acceptable as it stands
	Do not start. Add controls. If it is still high, a Director or Manager must approve it in writing before work begins.

	20–25 Very high
	Unacceptable
	Do not start or stop now. Change the method, the kit or the team.



5.2	We choose controls using the hierarchy of control (Appendix B): get rid of the hazard first, and use PPE only as the last line of defence. This follows the general principles of prevention in Schedule 1 of the 1999 Regulations.
5.3	Anyone who writes GRAs, COSHH assessments or the environmental register must be competent: they understand the work, the law and our scoring method. Where we do not have that knowledge in-house, we get competent advice.
	What this means for you
Removing a dead ash over a road. Initial risk: likelihood 4 × severity 5 = 20, very high. Controls: a traffic management plan with a road closure, dismantling from a MEWP instead of climbing, rigging every section down, and an exclusion zone. Residual risk: 2 × 5 = 10, high. So, a Director signs it off before the job goes ahead.



	6
	Telling people about risks and keeping records
Section 6 of 10  ·  About 2 minutes to read  ·  Everyone



	To whom
	How
	Record we keep

	Our crews
	Job pack before the job. Toolbox talk or briefing by the Team Leader on site before work begins.
	Signed briefing sheet or app sign-off on the SSRA

	Subcontractors
	Relevant risk assessments and site rules before they are engaged (ARB-HR-008), then the same on-site briefing.
	Signed briefing sheet

	Clients and principal contractors
	Risk assessments and method statements in the client pack for review and approval before work starts.
	Client approval in the job file

	Visitors and the public
	Signs, barriers, exclusion zones and a word from the Team Leader.
	Noted on the SSRA



6.1	Where we produce a method statement, it includes or refers to the GRAs and the SSRA for that job. We do not issue a method statement to a client, or work to one, until the risk assessments are complete.
6.2	Briefing records are kept for [3 years] in line with our records procedure [ref]. Client approvals stay in the job file.
6.3	Briefings must be understood, not just signed. The Team Leader checks understanding and adapts for anyone with limited English, literacy difficulties or neurodivergence – for example by talking it through or pointing things out on site.
	What this means for you
You should never be asked to start a job without being briefed first. No briefing, no start.
Signing the briefing is not just paperwork. It is the record that protects you and the team. If you did not understand something, say so before you sign.



	7
	Stopping work and reporting problems
Section 7 of 10  ·  About 2 minutes to read  ·  Everyone



If a job is unsafe, or the site is not what the risk assessment says, follow these steps:
	1
	Stop the work, or the part of it that is affected, and make the area safe. Anyone can do this. You will never be blamed for stopping in good faith.

	2
	Tell your Team Leader straight away. If they are not on site, phone [name, phone].

	3
	Update the SSRA with the new hazard and controls, and re-brief the crew. Restart only when it is safe.

	4
	Report every accident, near miss, damage or service strike the same day using [the incident app / accident book].

	5
	Learn. The Manager reviews the report and updates the GRA, the environmental register or the business risk register if needed.



7.1	In an emergency, call 999 (or 112) first. Some injuries, diseases and dangerous occurrences must be reported to HSE under RIDDOR 2013. [Name] makes these reports.
7.2	Pollution incidents, such as a fuel spill into a drain or stream, must be reported to the environment regulator. In England, call the Environment Agency incident hotline on 0800 80 70 60. [Change for Wales, Scotland or Northern Ireland.]

	8
	Business risks, continuity and insurance
Section 8 of 10  ·  About 3 minutes to read  ·  Managers and Directors



8.1	We keep a simple business risk register (Appendix C). For each risk it shows the initial score, the controls, the residual score, the owner and the review date. A Director reviews it at least every [6 months], and after any major incident, loss of a key contract or big change in the business.
We plan ahead for the events most likely to stop us working. Everyone who might need it knows the first steps:
	If this happens
	First steps

	Storm or emergency callouts
	Triage: dangerous trees and blocked access first. No climbing or felling in high winds. Call in extra help within Working Time and fatigue limits (ARB-POL-10). Tell other clients about delays.

	Key person off sick or unavailable
	Named deputy for each key role: [role → deputy]. Never climb without a trained aerial rescuer on site. Rebook climbing jobs or use a vetted subcontract climber (ARB-HR-008).

	Chipper, vehicle or key kit off the road
	Use the hire agreement with [supplier]. Reschedule jobs. Tell clients. Report the defect ([equipment defect log ref]).

	Cyber-attack or IT failure
	Disconnect affected devices. Restore from backup. Use the paper job pack. Warn clients about fake emails. Follow the Cyber Security Policy (ARB-POL-03).

	Yard fire, flood or theft
	Make safe. Tell the police and insurer. Use the kit list and photos to claim. Work from [alternative base].

	Insurance claim or cover problem
	Tell the broker at once. Do not admit liability on site. Take photos and witness details. Do not start new contracts that need cover we do not have.



We hold insurance in proportion to our work and contracts. [Delete any that do not apply and add your limits.]
	Cover
	Why
	Our limit

	Employers’ liability
	Required by law for most employers: at least £5 million.
	£[10] million

	Public liability
	Not a legal requirement, but most clients require it. Covers tree strike damage to property.
	£[5 / 10] million

	Motor and trailer
	Required by law for vehicles on the road.
	[Cover]

	Plant, tools and hired-in plant
	Theft of or damage to our own and hired kit, including the chipper.
	£[ ]

	Professional indemnity
	If we give tree surveys, reports or advice.
	£[ ]

	Cyber, contract works, business interruption
	Where contracts or our risks need it.
	£[ ]



8.2	Certificates are kept at [location] and checked before every tender. We tell our insurer about any significant change in our work, for example adding MEWP work or construction site work.
	9
	Environmental aspects and impacts
Section 9 of 10  ·  About 2 minutes to read  ·  Managers and Directors



9.1	We keep an environmental aspects and impacts register, that fits the scope of our services. For each activity it records the aspect (what we do), the possible impact (the effect it could have) and how significant it is before and after controls, using the same 5 × 5 matrix.
9.2	The register is reviewed at least every 12 months, and whenever we add a new service, piece of kit or way of working. A Director approves every change.
	Activity
	Aspect
	Possible impact
	Example controls

	Refuelling saws and plant
	Fuel and oil handling
	Spill to ground, drains or water
	Refuel on a spill mat away from drains. Spill kit on every vehicle.

	Tree work in the nesting season
	Disturbing wildlife
	Destroying an active nest or bat roost (an offence)
	Pre-work checks. Stop and seek advice if found.

	Moving between sites
	Spread of pests and diseases
	Spreading tree pests or invasive species
	Arrive clean, leave clean: boots, tools and tyres.

	Arisings and waste
	Waste produced and carried
	Fly-tipping or illegal disposal
	Registered waste carrier. Waste transfer notes. Reuse chip and timber.

	Vehicles and plant
	Fuel use and emissions
	Air pollution and carbon
	Route planning. No idling. Maintain engines.



9.3	Your full register is kept at [location / ref]. The rows above are examples. See also the Environmental & Sustainability Policy [ref].

	10
	Checking it works
Section 10 of 10  ·  About 2 minutes to read  ·  Directors



10.1	We check two different things. First, that each risk assessment is up to date. Second, that our risk management is working: hazards are found consistently, controls work in practice, and this policy still fits.
10.2	GRAs, COSHH assessments, the environmental register and the business risk register are reviewed at least every 12 months, and sooner after an incident, a near miss, a change in equipment or method, or a change in the law.
10.3	Our overall arrangements are checked through internal audits [ref] and formally reviewed at least once a year at management review [ref]. Where something is not working, we take corrective action and update this policy or the relevant document.
	What we measure
	How often
	Target

	Jobs with a completed SSRA and signed briefing (sample of job files)
	Monthly
	100%

	GRAs and COSHH assessments reviewed within 12 months
	Quarterly check
	100%

	Near misses reported
	Monthly
	Reporting up, incidents down

	Actions from incidents and audits closed on time
	Quarterly
	90% or more

	Business risk register and continuity plan reviewed
	Every [6] months
	Done and approved



Where this policy meets common audit checks. These are plain descriptions of what assessors commonly look for, not official question wording.
	Audit check
	Where covered

	How the organisation identifies risks
	Sections 3 and 4

	How risk management is reviewed to check it stays effective
	Section 10

	A register of environmental aspects and impacts suited to its services
	Section 9

	Who compiles and who authorises risk and impact assessments
	Section 3 and roles table

	How all site issues are included in risk assessments
	Section 4

	How risk assessments are communicated to staff, clients and subcontractors
	Section 6

	Records of risk assessment briefings are kept
	Section 6

	Method statements include or reference risk assessments
	Section 6

	Risk assessments are reviewed periodically
	Sections 3 and 10

	Approved by a Director, Partner, LLP Designated Member or Owner, and reviewed in the last 12 months
	Policy statement and Document control



Who is responsible for what
	Who
	What they must do

	Directors
	Overall responsibility for this policy. Approve GRAs, the environmental register and the business risk register before they are used. Approve high residual risk work. Provide resources. Lead the yearly review.

	Health and safety lead – [name]
	Writes and updates GRAs, COSHH assessments and the environmental register, or gets a competent person to. Gets outside advice where needed. [Delete if this is the Director.]

	Managers
	Plan jobs using the right GRAs. Check SSRAs and briefing records. Act on near misses and audit findings.

	Surveyor or estimator – [name]
	Records site information on the job sheet at quote or survey stage.

	Team Leaders
	Complete the SSRA on arrival. Brief the crew and get sign-off before work starts. Lead dynamic assessment. Stop work when needed. Report changes.

	Everyone
	Follow the risk assessment and method statement. Speak up about anything not covered. Stop work if it is unsafe. Report accidents and near misses.

	Subcontractors
	Provide their own risk assessments when asked. Attend and sign the briefing. Follow our site rules and the stop-work rule.



Evidence auditors may ask for
	Evidence to keep
	Where / how often
	✓

	Signed copy of this policy, reviewed in the last 12 months
	Policy file – yearly
	☐

	GRA library with Director approval and review dates
	[Location] – yearly
	☐

	COSHH assessments and safety data sheets
	[Location] – yearly or on change
	☐

	Completed SSRAs and signed briefing records
	Job files / [app] – every job
	☐

	Method statements that reference the risk assessments
	Job files – every job
	☐

	Environmental aspects and impacts register
	[Location] – yearly
	☐

	Business risk register and continuity plan
	[Location] – every [6] months
	☐

	Accident, incident and near-miss reports with actions
	[Location] – ongoing
	☐

	Internal audit and management review records
	[Location] – yearly
	☐

	Insurance certificates
	[Location] – at renewal
	☐



	A
	Risk matrix and scoring
Appendix  ·  Use for every GRA, SSRA, COSHH and register entry



Score = likelihood × severity. Score each hazard before controls (initial) and again with controls in place (residual). Use the worst realistic outcome, not the worst imaginable one.
	Likelihood ↓
Severity →
	1
Minor
	2
Moderate
	3
Serious
	4
Major
	5
Catastrophic

	5 Almost certain
	5
Medium
	10
High
	15
High
	20
Very high
	25
Very high

	4 Likely
	4
Low
	8
Medium
	12
High
	16
High
	20
Very high

	3 Possible
	3
Low
	6
Medium
	9
Medium
	12
High
	15
High

	2 Unlikely
	2
Low
	4
Low
	6
Medium
	8
Medium
	10
High

	1 Rare
	1
Low
	2
Low
	3
Low
	4
Low
	5
Medium



Likelihood – how likely is it?
	Score
	Likelihood
	Safety and environment
	Business risks (guide)

	1
	Rare
	Could happen only in exceptional circumstances.
	Less than once in 10 years

	2
	Unlikely
	Could happen, but not expected. Has happened in the industry.
	Once in 5–10 years

	3
	Possible
	Might happen. Has happened to us or firms like us.
	Once in 1–5 years

	4
	Likely
	Will probably happen at some point if nothing changes.
	About once a year

	5
	Almost certain
	Expected to happen, or happens often.
	Several times a year



Severity – how bad would it be?
	Score
	People
	Environment
	Business

	1 Minor
	First aid only
	Small, contained, cleaned up at once
	Under £[500]. No client impact.

	2 Moderate
	Medical treatment. Off work up to 7 days.
	Local and short-term. No report needed.
	£[500]–£[5,000]. Minor complaint.

	3 Serious
	Over-7-day injury (RIDDOR reportable)
	Pollution or wildlife harm needing a report
	£[5,000]–£[25,000]. Contract at risk.

	4 Major
	Specified injury, for example a fracture or amputation
	Serious pollution. Prosecution possible.
	£[25,000]–£[100,000]. Loss of a key contract or accreditation.

	5 Catastrophic
	Death or life-changing injury, or several people hurt
	Major, lasting damage
	Over £[100,000]. The business may not survive.



	Tip
Only one score counts for the go/no-go decision: the residual score, with every control actually in place on the day. If a control cannot be put in place, the initial score applies.





	B
	The hierarchy of control
Appendix  ·  Work down from the top



Start at the top. Only move down when the level above is not reasonably practicable. Most jobs use a mix of levels.
	Level
	What it means
	Arb and landscaping examples

	1. Eliminate
	Remove the hazard altogether.
	Dismantle from a MEWP instead of climbing. Fell in sections with rigging so nothing falls near the house. Reschedule work for a calm day.

	2. Substitute
	Replace it with something less hazardous.
	Battery saws and hedge trimmers near the public (less noise, no fumes). Low-vibration tools. A less hazardous herbicide or a non-chemical method.

	3. Engineering controls
	Physical measures that protect everyone, not just one person.
	Chipper feed-control bars and guards. Anti-vibration handles. Barriers and road closures. Ground protection mats. Spill trays.

	4. Administrative controls
	How we organise the work.
	GRAs, SSRAs and briefings. Exclusion zones. Traffic management and banksmen. Job rotation to limit vibration and noise. Permits. Training. Aerial rescue plans.

	5. PPE
	Protects only the wearer, and only if it fits and is worn. The last line of defence.
	Chainsaw boots, trousers and gloves. Helmet, visor and hearing protection. Hi-vis. Chemical-resistant gloves for fuel and oil (see COSHH).



	Before you rely on a control, ask:
1. Can we get rid of this hazard altogether?
1. Are we relying on PPE when a better control is possible?
1. Is every control actually in place on site today, not just written down?
1. Does everyone know about it and understand it?




	C
	Business risk register
Appendix  ·  Director  ·  Review every [6] months



The rows below are examples for a typical arb business. Keep the ones that apply, change the scores and controls to match yours, and add your own. Scores use the matrix in Appendix A.
	Register owner
	
	Approved by
	

	Last reviewed
	
	Next review
	



	Risk and what could happen
	Initial
	Main controls
	Residual
	Owner

	Loss of the chipper – breakdown, theft or fire in the busy season. Jobs stop.
	4 × 3
12 High
	Daily pre-use checks and planned servicing. Tracker, immobiliser and secure yard. Hire agreement with [supplier]. Plant insurance, including hired-in kit.
	2 × 3
6 Medium
	[Name]

	Key climber off sick – no climbing work, and no aerial rescuer for other climbers.
	4 × 4
16 High
	At least [2] trained climbers and rescuers. Never climb without a rescuer. Vetted subcontract climbers (ARB-HR-008). Plan MEWP jobs. Wellbeing support (ARB-POL-10).
	3 × 2
6 Medium
	[Manager]

	Storm surge in demand – emergency calls, long days, fatigue, rushing and complaints.
	4 × 3
12 High
	Storm triage (dangerous trees first). Working Time and fatigue limits. No work in high winds. Pre-agreed subcontract help. Clear messages to clients.
	3 × 2
6 Medium
	[Director]

	Fuel price spike – margins on fixed-price contracts disappear.
	3 × 3
9 Medium
	Price review or fuel clause in quotes and contracts [check your terms]. Route planning. No idling. Fuel card. Battery kit where it suits.
	3 × 2
6 Medium
	[Director]

	Losing CHAS or Constructionline accreditation – shut out of tenders and principal contractor lists.
	2 × 4
8 Medium
	Renewal diary with an 8-week reminder. Named owner. Evidence kept up to date. Yearly internal audit against the scheme questions.
	1 × 4
4 Low
	[Office]

	Cyber attack – email takeover, ransomware or payment diversion.
	4 × 4
16 High
	Multi-factor authentication. Tested backups. Software updates. Call-back check on any bank detail change (ARB-POL-06). Cyber Security Policy (ARB-POL-03).
	2 × 4
8 Medium
	[Name]

	Tree strike property damage – a tree or section hits a house, car or wall. Claim and reputation damage.
	3 × 4
12 High
	GRAs and SSRAs. Competent climbers and rigging plans. Drop zones and exclusion zones. Photos before work. Public liability insurance.
	1 × 4
4 Low
	[Manager]

	Insurance lapse or cover too low – uninsured claim, or a contract we cannot accept.
	2 × 5
10 High
	Renewal diary. Broker check before each tender. Tell the insurer about new work types.
	1 × 5
5 Medium
	[Director]



Your own risks
	Risk and what could happen
	Initial
	Main controls
	Residual
	Owner

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	Policy statement
[COMPANY NAME] is committed to identifying, assessing, controlling and reviewing the risks from our work so that our people, our clients, the public and the environment are protected. We will provide the leadership, resources and competent advice needed to make this policy work.



Signed on behalf of [COMPANY NAME]. This policy is reviewed at least every 12 months.
	
	Director / Managing Director

	Name
	

	Signature
	

	Date
	



Related documents
	Reference
	Document

	ARB-POL-03 / 06
	Cyber Security Policy; Fraud Prevention & Financial Integrity Policy

	ARB-POL-10 / PRO-01
	Mental Health, Wellbeing & Fatigue Policy; Construction Products and Systems Installation Procedure

	ARB-HR-002
	Employee Handbook

	ARB-HR-007 / 008 / 009
	Subcontractor Agreement; Subcontractor Onboarding Checklist; Technical (Site Safety) Induction Checklist

	[ref]
	Health & Safety and Environmental Policies; GRA library; COSHH assessments; Risk Assessment, Internal Audit, Management Review and Records Procedures




Document control
	Document
	Risk Management Policy (ARB-POL-02)

	Owner
	Company Director

	Approved by
	[Name, role]

	Status
	Controlled template – Live once approved

	Review
	At least every 12 months, and sooner if the law, guidance or the way you work changes



	Ver.
	Date
	Author
	Summary of changes

	1.0
	[Date]
	[Initials]
	First edition created
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