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[COMPANY NAME]  –  POLICY
TAX EVASION PREVENTION POLICY
How we make sure nobody working for us evades tax, or helps anyone else to – and what to do if you are asked to.
	Reference
	Version
	Date issued
	Review date

	ARB-POL-07
	2.0
	[DD/MM/YYYY]
	[DD/MM/YYYY]



	At a glance

	What it covers
	Tax evasion, and helping others to evade tax (for example cash-in-hand jobs, false invoices, off-the-books payments).

	Who it applies to
	Everyone who works for us or on our behalf, including subcontractors.

	The key rule
	Every job, sale and payment is recorded and invoiced properly. No exceptions.

	Who to contact
	[Manager / Director name and phone]

	Time to read
	About 12 minutes.

	Where it is kept
	[Shared drive / HR app / office]. Reviewed every 12 months.



	Guidance for the business owner – remove before issue
The law (checked 24/09/2026). Under sections 45 and 46 of the Criminal Finances Act 2017, a company or partnership of any size is guilty of an offence if a person associated with it (an employee, agent, or anyone performing services for or on its behalf, which can include subcontractors) criminally facilitates UK or foreign tax evasion. The only defence is having reasonable prevention procedures in place, or that it was not reasonable to expect them. The penalty is an unlimited fine. Sole traders are not "relevant bodies" for this offence, but the underlying tax offences still apply.
HMRC guidance. HMRC’s guidance "Tackling tax evasion: government guidance for the corporate offences of failure to prevent the criminal facilitation of tax evasion" sets out the six principles used in Section 6. Keep a short written record of your risk assessment.
Tailor it. Check the risk table in Section 3 matches your business, fill in the names in [red], and delete this box before issue.
Arborella provides this template as documentation support. It is not legal or tax advice. Speak to your accountant about your own tax position.



	This policy on one page
1. We never evade tax, and we never help anyone else to.
1. Every job, sale and payment is recorded, invoiced and paid by bank transfer.
1. No "cash price, no VAT" deals – ever.
1. Check subcontractor and supplier details are genuine.
1. Report anything suspicious straight away. You do not need proof, and you will be protected.



	1
	Why we have this policy
Section 1 of 7  ·  About 1 minute to read



1.1	We are committed to doing business honestly and paying the right tax. We have a zero-tolerance approach to tax evasion, and to anyone helping someone else to evade tax.
1.2	Under the Criminal Finances Act 2017, a company or partnership commits a criminal offence if someone working for it, or on its behalf, criminally helps another person to evade tax – unless the company had reasonable prevention procedures in place. This policy, and the checks in it, are those procedures.
1.3	Tax evasion is a crime. It is different from legal tax planning. Evasion means deliberately and dishonestly not paying tax that is owed, for example by hiding income or giving HMRC false information.

	2
	Who this policy applies to
Section 2 of 7  ·  About 1 minute to read



2.1	Everyone who works for us or on our behalf: directors, managers, Team Leaders, employees, apprentices, agency workers, subcontractors, consultants and anyone else acting for us.
2.2	We also expect our suppliers and subcontractors to have the same standards, and we tell them about this policy.

	3
	Where the risks are in our work
Section 3 of 7  ·  About 3 minutes to read



3.1	We have looked at where tax evasion could happen in an arboricultural and landscaping business. The main risk areas are:
	Risk area
	What could go wrong
	How we control it

	Cash jobs
	A customer offers cash for a "no VAT" or "no invoice" price. Cash is taken and not recorded.
	Every job is quoted, invoiced and recorded. Cash is receipted and banked in full. No "cash price" discounts.

	Subcontractor payments
	A subcontractor asks to be paid cash, or into someone else’s account, or gives a false UTR or CIS status.
	Subcontractors are set up with verified details (ARB-HR-008). CIS is verified with HMRC where it applies. Payments by bank transfer only.

	Timber, logs and woodchip
	Firewood or timber from a job is sold privately for cash and not declared.
	All sales of timber, logs and chip go through the business and are invoiced.

	Payroll and expenses
	Wages paid "cash in hand", or false expenses claimed.
	All pay goes through payroll. Expenses need receipts and approval.

	Invoices and VAT
	Invoices altered, backdated, split or issued in someone else’s name to reduce tax.
	Invoices come from the accounting system only. A Director checks unusual invoices.

	Customers and suppliers
	Someone asks us to invoice a business job to a private address (or the other way round), or to describe work falsely.
	Invoices describe the real work, for the real customer, at the real address.



	What this means for you
A homeowner says: "I’ll pay £800 cash if there’s no VAT." The answer is always no. Politely explain that every job is invoiced properly and tell the office. Agreeing would make you, and the business, part of tax evasion.



	4
	What we expect from you
Section 4 of 7  ·  About 2 minutes to read



4.1	You must:
1. follow our quoting, invoicing, payment and purchasing procedures every time;
1. never take, make or arrange a payment "off the books";
1. never alter, backdate or split an invoice to reduce tax;
1. check that supplier and subcontractor details are genuine, and query any change of bank details (see our Fraud Prevention Policy, ARB-POL-06);
1. keep accurate records; and
1. report any concern straight away – you do not need proof.
	Warning signs – stop and report
1. Someone asks to be paid in cash, or into a different person’s account.
1. A customer asks for no invoice, or for the invoice to say something different from the work done.
1. A subcontractor will not give a UTR, or their CIS status does not match HMRC’s check.
1. Someone asks for a payment to go through a personal account.
1. An invoice looks altered, or a supplier’s details do not match earlier invoices.



	5
	How to report a concern
Section 5 of 7  ·  About 1 minute to read



	1
	Do not agree to anything, and do not try to investigate it yourself.

	2
	Write down what happened: who, what, when and how much.

	3
	Tell [Manager / Director name] straight away. If the concern is about them, use our Whistleblowing Procedure (in the Employee Handbook, ARB-HR-002).

	4
	We will look into it fairly and confidentially, and tell you what happens where we can.



5.1	You will not be treated unfairly for raising a genuine concern, even if it turns out to be wrong. Whistleblowing law protects you when you report wrongdoing in good faith.
5.2	You can also report tax evasion directly to HMRC using the "Report fraud or tax evasion to HMRC" service on GOV.UK.

	6
	Our prevention procedures
Section 6 of 7  ·  About 2 minutes to read



6.1	HMRC’s guidance sets out six principles for reasonable prevention procedures. This is how we meet them:
	HMRC principle
	What we do

	1. Risk assessment
	We have assessed our risks (Section 3) and review them every year.

	2. Proportionate procedures
	Our checks match our size and risks: invoicing controls, bank-only payments, subcontractor and CIS verification, approval of unusual payments.

	3. Top-level commitment
	The Directors sign this policy and lead by example.

	4. Due diligence
	We check new subcontractors and suppliers before we use them (ARB-HR-008).

	5. Communication and training
	Everyone is told about this policy at induction and in a yearly toolbox talk or briefing. Subcontractors are told in their agreement (ARB-HR-007).

	6. Monitoring and review
	A Director reviews cash receipts, unusual payments and this policy at least every year.



	7
	If this policy is broken
Section 7 of 7  ·  About 1 minute to read



7.1	We will investigate any report fairly and in proportion to the concern.
7.2	Breaking this policy may lead to disciplinary action (up to dismissal), ending a subcontract or supply agreement, and reporting to HMRC or the police.
Who is responsible for what
	Who
	What they must do

	Directors
	Own this policy, lead by example, approve unusual payments, review risks every year.

	Office / accounts
	Invoice every job, bank all cash, verify subcontractors and CIS, check bank detail changes.

	Team Leaders
	Make sure every job on site has a quote or work order, and pass any cash or unusual requests to the office.

	Everyone
	Follow the procedures, refuse "off the books" deals and report concerns.

	Subcontractors
	Meet their own tax obligations and never ask to be paid in a way that avoids tax.



Evidence auditors may ask for
	Evidence to keep
	Where / how often
	✓

	Signed and dated copy of this policy
	Policy file – yearly
	☐

	Tax evasion risk assessment (Section 3), reviewed
	Policy file – yearly
	☐

	Record that staff have read the policy (induction or toolbox talk sign-in)
	Training records – at induction and yearly
	☐

	Subcontractor checks, UTR and CIS verification
	Subcontractor file (ARB-HR-008)
	☐

	Any concerns raised and how they were dealt with
	Confidential concerns log
	☐



	Policy statement
We are committed to preventing tax evasion and its facilitation in every part of our business. We will not do business with anyone who evades tax or asks us to help them do so.



Signed on behalf of [COMPANY NAME]. This policy is reviewed at least every 12 months.
	
	Director / Managing Director

	Name
	

	Signature
	

	Date
	



Related documents
	Reference
	Document

	ARB-POL-01
	Anti-Bribery, Corruption & Competition Law Policy

	ARB-POL-06
	Fraud Prevention & Financial Integrity Policy

	ARB-HR-002
	Employee Handbook (Whistleblowing Procedure)

	ARB-HR-007 / 008
	Subcontractor Agreement and Onboarding Checklist

	[ref]
	Financial and purchasing procedures



Document control
	Document
	Tax Evasion Prevention Policy (ARB-POL-07)







	Owner
	Company Director





	Approved by
	[Name, role]




	Status
	Controlled template – Live once approved


	Review
	At least every 12 months, and sooner if the law, guidance or the way you work changes



	Ver.
	Date
	Author
	Summary of changes

	1.0
	[DATE]
	[Initials]
	First edition created
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