[Insert Company Logo Here]				Modern Slavery & Human Trafficking Policy  |  COMPANY policy
[COMPANY NAME]  –  POLICY
MODERN SLAVERY & HUMAN TRAFFICKING POLICY
How we make sure nobody who works for us, or for the people we buy from, is forced, trafficked or exploited – and what to do if you are worried.
	Reference
	Version
	Date issued
	Review date

	ARB-POL-08
	2.0
	[DD/MM/YYYY]
	[DD/MM/YYYY]



	At a glance

	What it covers
	Slavery, servitude, forced labour, human trafficking and labour exploitation, in our business and supply chain.

	Who it applies to
	Everyone who works for us or on our behalf, including subcontractors and labour providers.

	The key rule
	Everyone is checked, paid fairly into their own account and free to leave. If something does not feel right, report it.

	Who to contact
	[Modern slavery lead name and phone]. Modern Slavery & Exploitation Helpline 08000 121 700. Emergency 999.

	Time to read
	About 12 minutes, plus the appendices if you take on subcontractors.

	Where it is kept
	[Shared drive / HR app / office]. Reviewed every 12 months.



	Guidance for the business owner – remove before issue
The law (checked 24/09/2026).
1. Modern Slavery Act 2015. Slavery, servitude and forced or compulsory labour (s1) and human trafficking (s2) are criminal offences, with a maximum of life imprisonment (s5).
1. Statements (s54). A yearly slavery and human trafficking statement is compulsory only for commercial organisations supplying goods or services in the UK with a total turnover of £36 million or more (Transparency in Supply Chains Regulations 2015). It must be approved by the board, signed by a director and published on your website within 6 months of year-end. For SMEs below £36 million a statement is voluntary. You can still publish one, and add it to the GOV.UK modern slavery statement registry. Some councils and main contractors ask for one.
1. Coming, not yet law: the Immigration and Asylum Bill (introduced 30 June 2026) would make statement content compulsory and add fines for organisations over the threshold. It is still in Parliament.
1. Senior managers. Since 29 June 2026, the Crime and Policing Act 2026 (s250) means a company of any size can be guilty of any offence, including modern slavery offences, committed by a senior manager acting within their authority.
1. GLAA is now the Fair Work Agency. The Gangmasters and Labour Abuse Authority was merged into the Fair Work Agency on 7 April 2026. The FWA runs gangmaster licensing, investigates labour exploitation and enforces the minimum wage (HMRC delivers this for its first year). Licences are needed for agriculture and horticulture labour, not forestry, gardening or grounds maintenance.
1. Right to work. From 1 October 2026, the illegal working rules extend to many workers, contractors and subcontractors, including labour supply chains (Border Security, Asylum and Immigration Act 2025). Penalty up to £60,000 per illegal worker. See ARB-HR-004.
1. Public contracts. Modern slavery offences are an exclusion ground under the Procurement Act 2023. PPN 009 (April 2025) lets public buyers ask suppliers of any size about modern slavery, proportionately.
1. NRM and duty to notify. Only first responders can refer to the NRM. The s52 duty to notify applies only to specified public authorities (police, NCA, councils). It does not apply to private businesses.
Sources: legislation.gov.uk (Modern Slavery Act 2015; SI 2015/1833); GOV.UK "Publish an annual modern slavery statement" and "Transparency in supply chains: a practical guide"; GOV.UK Fair Work Agency and "Who needs a gangmaster’s licence"; PPN 009; modernslaveryhelpline.org. The Bill and the Crime and Policing Act 2026 were checked against published legal commentary.
Tailor it. Name a modern slavery lead. Check the risk table in Section 3 against the work and goods you actually buy. Fill in every [red] item and delete this box before issue. If you choose to publish a voluntary statement, this policy and Appendix A give you most of the content.
Arborella provides this template as documentation support. It is not legal advice.



	This policy on one page
1. We never tolerate forced labour, trafficking or exploitation – in our business or our supply chain.
1. Everyone’s right to work is checked before they start, and they are paid at least the minimum wage into their own account.
1. We never hold anyone’s passport or ID, and never charge a fee for a job.
1. We check subcontractors, labour providers and higher-risk suppliers before we use them.
1. If something does not feel right, tell the lead. Do not confront anyone. In an emergency call 999.



	1
	Why we have this policy
Section 1 of 8  ·  About 1 minute to read

	1.1	We have a zero-tolerance approach to modern slavery. Nobody who works for us, or for the people we buy from, should be forced, trafficked, threatened or exploited.



1.2	Modern slavery covers slavery, servitude, forced or compulsory labour, and human trafficking. It means someone is controlled and exploited for someone else’s gain, and cannot freely leave. It is a serious crime under the Modern Slavery Act 2015.
1.3	It happens in the UK, including in outdoor, manual and seasonal work like ours. Victims often do not see themselves as victims, may fear the police or the people controlling them, and may not speak English well. That is why it matters that we notice and act.
	2
	Who this policy applies to
Section 2 of 8  ·  About 1 minute to read

	2.1	Everyone who works for us or on our behalf: Directors, Managers, Team Leaders, employees, apprentices, agency workers, subcontractors, labour providers and consultants.



2.2	We expect our suppliers and subcontractors to meet the same standards, and to expect the same of their own suppliers. Our Subcontractor Agreement (ARB-HR-007) says so.
	3
	Where the risks are in our work
Section 3 of 8  ·  About 2 minutes to read

	3.1	The main risk areas in arb, landscaping and grounds maintenance work are:



	Risk area
	Why it is a risk
	How we control it

	Short-notice or seasonal labour
	Extra hands for planting, clearance, storm work or hedge cutting season are often found quickly, through third parties.
	We only use labour providers and subcontractors we have checked (Appendix A). Right to work is checked before anyone starts.

	Subcontract crews
	A crew is paid through one "boss", who may take their wages, hold their ID or control where they live.
	We pay subcontractors to their own verified account. Crew members are inducted individually and we check who is on site.

	Groundwork and landscape install
	Hard landscaping and labour-only gangs on larger contracts are a known higher-risk area.
	Due diligence before use. Team Leaders and Managers watch for signs (Appendix B).

	Goods we buy
	Natural stone and paving, some imported timber, charcoal, PPE, workwear and tools can come from supply chains with forced or child labour.
	We ask suppliers about sourcing and prefer certified products (for example FSC or PEFC timber and ethically sourced stone).

	Accommodation and transport
	Workers who live and travel together, arranged by someone else, can be controlled through debt or fear.
	We ask about any accommodation or transport a subcontractor provides, and look for warning signs.



	What this means for you
You are on a large landscape contract. A labour-only gang arrives in one van. One man does all the talking, holds everyone’s phones and ID, and the others look exhausted and will not make eye contact. Do not challenge anyone. Make a note and tell your Manager the same day. That is exactly what this policy is for.



	4
	How we recruit and treat our own workers
Section 4 of 8  ·  About 2 minutes to read  ·  Directors and Managers

	We will:



1. check everyone’s right to work before they start, and record it (ARB-HR-004);
1. from 1 October 2026, make the same checks for many workers, contractors and subcontractors, not only employees;
1. give every employee a written statement of their terms on or before day one;
1. pay at least the National Minimum Wage: from 1 April 2026, £12.71 an hour (21 and over), £10.85 (18 to 20) and £8.00 (16 to 17 and apprentices);
1. pay wages only into the worker’s own bank account;
1. never charge anyone a fee to get a job with us;
1. never keep anyone’s passport, ID or bank card. We take copies for our records and hand the originals straight back;
1. respect working time limits, rest breaks and holidays; and
1. make sure people are free to leave, with only normal notice.
	What this means for you
A new groundsperson asks you to "keep hold of" their passport because they have nowhere safe to store it. Politely say no, and suggest a safe option they control, such as a locked box or a lockable drawer. If someone else seems to be pushing them to hand it over, tell your Manager.



	5
	Subcontractors, labour providers and suppliers
Section 5 of 8  ·  About 2 minutes to read  ·  Managers and office

	5.1	Before we use a new subcontractor, labour provider or higher-risk supplier, we check them using the due diligence questionnaire (Appendix A) and our Subcontractor Onboarding Checklist (ARB-HR-008).



5.2	Labour providers supplying workers for agriculture or horticulture (for example plant nurseries or market gardens) must hold a gangmaster licence, now issued by the Fair Work Agency. Forestry, gardening and grounds maintenance are outside the licensing scheme. Where a licence is needed, we check it on the public register before use.
5.3	Our Subcontractor Agreement (ARB-HR-007) and purchase terms require suppliers to follow the Modern Slavery Act 2015, to tell us about any concern, and to let us see relevant records. We can end the contract for a serious breach.
5.4	If we find a problem, we will usually work with the supplier to put it right, as long as workers are safe. If they refuse, or the problem is serious, we will stop working with them and report it.
	6
	Spotting the signs
Section 6 of 8  ·  About 2 minutes to read  ·  Everyone

	6.1	No single sign proves someone is being exploited. A combination of signs is a reason to report. Common signs include:



1. someone else holds the worker’s passport, ID, phone or bank card;
1. workers are dropped off and collected together, very early or very late, by the same person;
1. they seem frightened, withdrawn, unkempt or underfed, or have unexplained injuries;
1. they are not dressed for the weather, or have no proper PPE;
1. someone else always answers for them, or they seem scripted;
1. they say they owe money for travel, a job or housing that they can never pay off; and
1. they work very long hours, with no breaks, days off or pay of their own.
	What this means for you
During a site visit you notice a subcontractor’s climber has no harness of his own, wears the same clothes every day, and says he sleeps in the yard. That is a combination of signs. Use the checklist in Appendix B and follow Section 7. You do not need to be sure.



	7
	How to report a concern
Section 7 of 8  ·  About 2 minutes to read  ·  Everyone



	1
	If someone is in immediate danger, call 999.

	2
	Do not confront anyone or try to rescue or question the person. It could put them, or you, at risk.

	3
	Write down what you saw: date, time, place, vehicle registrations, names if you know them, and what made you worried.

	4
	Tell [Modern slavery lead name, phone] the same day. If the concern is about them, go to [second contact] or use our Whistleblowing Procedure (in the Employee Handbook, ARB-HR-002).

	5
	The lead, with a director, will seek advice from the Modern Slavery & Exploitation Helpline (08000 121 700) and report to the police where needed. See Appendix C.



7.1	You can call the Helpline yourself at any time for free, confidential advice. You can report anonymously to Crimestoppers on 0800 555 111.
7.2	You will not be treated unfairly for raising a genuine concern, even if it turns out to be wrong.
	The National Referral Mechanism (NRM)
The NRM is the government’s way of identifying and supporting victims. Only "first responder" organisations, such as the police, councils and certain charities, can refer someone to it. Businesses cannot.
The legal duty to notify the Home Office (Modern Slavery Act 2015, s52) applies only to specified public authorities, such as police forces, the National Crime Agency and local councils. It does not apply to us. Our job is to report concerns to the police or the Helpline, who can then make a referral.




	8
	Training and checking it works
Section 8 of 8  ·  About 1 minute to read  ·  Directors

	8.1	Everyone is told about this policy at induction. Team Leaders and anyone who takes on subcontractors or labour get a short briefing on spotting the signs, and we repeat it in a yearly toolbox talk.



8.2	We track: right to work checks completed before start (target 100%); new subcontractors and labour providers checked before use (target 100%); training completed; and concerns raised and resolved.
8.3	A Director reviews this policy, our risks and the results at least every 12 months, and after any concern, incident or change in the law.
Who is responsible for what
	Who
	What they must do

	Directors
	Own this policy, appoint the modern slavery lead, make sure checks are resourced, and decide on action with the lead when a concern is raised.

	Managers and office
	Do right to work checks, run supplier and subcontractor due diligence (Appendix A), and keep the records.

	Team Leaders
	Know who is on their site, watch for the signs, and report concerns the same day.

	Everyone
	Treat everyone with dignity, never hold anyone’s ID, and report anything that does not feel right.

	Subcontractors and labour providers
	Check right to work, pay fairly into workers’ own accounts, never charge fees or hold ID, and apply the same standards to their suppliers.



	Tip
Publishing a voluntary statement. Below £36 million turnover you do not have to publish a modern slavery statement. If a client or tender asks for one, a short yearly statement can cover the six areas in GOV.UK guidance: your structure and supply chains, this policy, due diligence (Appendix A), risk assessment (Section 3), measures of effectiveness (Section 8) and training. It must be approved and signed by a Director and can be added to the GOV.UK registry.



Evidence auditors may ask for
Constructionline Gold, CHAS, SafeContractor and Arboricultural Association assessors, and tender evaluators, may ask to see:
	Evidence to keep
	Where / how often
	✓

	Signed and dated copy of this policy
	Policy file – yearly
	☐

	Modern slavery risk review (Section 3), dated
	Policy file – yearly
	☐

	Right to work checks for every worker
	Personnel files (ARB-HR-004)
	☐

	Completed due diligence questionnaires (Appendix A)
	Subcontractor file (ARB-HR-008)
	☐

	Contract clauses with suppliers and subcontractors
	Subcontractor Agreement (ARB-HR-007)
	☐

	Induction and toolbox talk records
	Training records – induction and yearly
	☐

	Concerns log and actions taken (Appendix C)
	Confidential file
	☐

	Voluntary modern slavery statement, if published
	Website and registry – yearly
	☐



	A
	Appendix A: Supplier and subcontractor questionnaire
About 10 minutes  ·  Completed by the supplier, checked by us

	Send this to new subcontractors, labour providers and higher-risk suppliers before first use, and every [2] years. A "No" answer is not an automatic failure. It is a reason to talk.



	Business name
	

	Contact name and role
	

	Companies House number / UTR
	

	Type of work or goods supplied
	



	Question
	Yes
	No
	Details

	Your workers

	Do you check the right to work of every worker before they start, and keep a record?
	☐
	☐
	

	Are all your workers paid at least the National Minimum Wage?
	☐
	☐
	

	Are wages paid only into each worker’s own bank account?
	☐
	☐
	

	Do workers keep their own passports, ID and bank cards at all times?
	☐
	☐
	

	Are workers free from any recruitment fee, deposit or debt owed to you or an agent?
	☐
	☐
	

	Do workers have written terms, in a language they understand?
	☐
	☐
	

	Are workers free to leave with normal notice, without penalty?
	☐
	☐
	

	Transport, accommodation and labour

	Do you provide accommodation or transport? (If yes, give details and any charges.)
	☐
	☐
	

	Do you use agencies, labour providers or your own subcontractors? (If yes, name them.)
	☐
	☐
	

	If you supply agriculture or horticulture labour, do you hold a gangmaster licence? (Give number.)
	☐
	☐
	

	Your policies and supply chain

	Do you have a modern slavery policy, or an equivalent code of conduct?
	☐
	☐
	

	Do you ask your own suppliers about forced labour and working conditions?
	☐
	☐
	

	Have you had any modern slavery concern, investigation or enforcement in the last 3 years?
	☐
	☐
	



Declaration. I confirm the answers above are true, and I will tell [COMPANY NAME] promptly about any modern slavery concern affecting work for them.
	Name
	
	Signature
	

	Role
	
	Date
	



	Checked by (us)
	
	Outcome
	

	Date
	
	Next review
	




	B
	Appendix B: Spot the signs on site
Use on crews and site visits  ·  Team Leaders and Managers

	Tick anything, you notice. One sign alone may have an innocent explanation. Several signs together are a reason to report. Do not question the worker or anyone with them.



	✓
	What you noticed
	Notes

	Appearance and behaviour

	☐
	Looks unkempt, underfed, exhausted or unwell, or wears the same clothes every day
	

	☐
	Has injuries they will not explain, or that look like they came from abuse
	

	☐
	Seems frightened, anxious or withdrawn, or avoids eye contact
	

	☐
	Is not allowed to speak for themselves; someone else always answers
	

	☐
	Gives answers that sound rehearsed, or does not know the site address or where they live
	

	Documents, pay and debt

	☐
	Does not hold their own passport, ID, phone or bank card
	

	☐
	Is paid in cash, into someone else’s account, or much less than others
	

	☐
	Talks about owing money for travel, a job, a van or housing
	

	Transport and accommodation

	☐
	Is dropped off and collected together with others by the same person, very early or late
	

	☐
	Lives at the yard, in a van or in overcrowded housing arranged by the employer
	

	Work conditions

	☐
	Works very long hours with no breaks or days off
	

	☐
	Has no proper PPE, climbing kit or clothing for the weather, when others do
	

	☐
	Has no induction, no training records and no one knows their full name
	



	Site / job
	

	Date and time
	

	Your name
	

	Passed to (name, date)
	



	C
	Appendix C: What to do and who to call
Keep a copy in every vehicle  ·  Everyone



	Situation
	Who to call
	Number / contact

	Someone is in immediate danger
	Police
	999

	A concern about a worker on our site or in our supply chain
	Our modern slavery lead
	[Name, phone]

	Advice, or to report a concern
	Modern Slavery & Exploitation Helpline (run by the charity Unseen) – free and confidential
	08000 121 700 or modernslaveryhelpline.org

	To report a crime that is not an emergency
	Police
	101

	To report anonymously
	Crimestoppers
	0800 555 111

	Labour exploitation, unpaid wages, or an unlicensed gangmaster
	Fair Work Agency (replaced the GLAA)
	0345 161 6000 or gov.uk/fair-work-agency



Numbers correct at 24/09/2026. Check them when you review this policy.
What the lead does
	1
	Make sure anyone at risk is safe. If there is danger, call 999.

	2
	Record the concern and keep any notes or checklists (Appendix B) confidential.

	3
	Call the Helpline for advice on the right next step, and report to the police where advised.

	4
	With a Director, decide what happens with the supplier or subcontractor. Do not warn them if it could put workers at risk.

	5
	Log what was done and review our checks. Tell the person who raised the concern what happened, where you can.



Concerns log (confidential)
	Date
	Concern (brief)
	Reported to (ref)
	Action taken
	Closed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	Policy statement
We are committed to preventing modern slavery and human trafficking in our business and our supply chain. We will act on every genuine concern, and we will not work with anyone who exploits people.



	Signed on behalf of [COMPANY NAME]. This policy is reviewed at least every 12 months.
	
	Director / Managing Director

	Name
	

	Signature
	

	Date
	






Related documents
	Reference
	Document

	ARB-HR-004
	Right to Work Check Record

	ARB-HR-002
	Employee Handbook (Whistleblowing Procedure)

	ARB-HR-007 / 008
	Subcontractor Agreement and Onboarding Checklist

	ARB-HR-001
	Contract of Employment

	ARB-POL-01
	Anti-Bribery, Corruption & Competition Law Policy

	ARB-POL-06
	Fraud Prevention & Financial Integrity Policy

	[ref]
	Equality, Diversity & Inclusion Policy

	[ref]
	Purchasing / supplier evaluation procedure



Document control
	Document
	Modern Slavery & Human Trafficking Policy (ARB-POL-08)

	Owner
	Company Director

	Approved by
	[Name, role]

	Status
	Controlled template – Live once approved

	Review
	At least every 12 months, and sooner if the law, guidance or the way you work changes



	Ver.
	Date
	Author
	Summary of changes

	1.0
	[DATE]
	[Initials]
	First edition created
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