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[COMPANY NAME]  –  POLICY
MENTAL HEALTH, WELLBEING & FATIGUE POLICY
How we look after mental health, prevent work-related stress and manage fatigue – and where to get help if you, or someone you work with, is struggling.
	Reference
	Version
	Date issued
	Review date

	ARB-POL-10
	2.0
	[DD/MM/YYYY]
	[DD/MM/YYYY]



	At a glance

	What it covers
	Mental health, work-related stress, fatigue and working hours, support and reasonable adjustments.

	Who it applies to
	Everyone who works for us. The fatigue rules also apply to subcontractors on our jobs.

	The key rule
	If you are not fit for safety-critical work today, say so. It will never be held against you.

	Who to contact
	[Named contact, phone]. [Mental Health First Aider name]. Support lines: Appendix B.

	Time to read
	About 15 minutes. The one-page summary takes 2 minutes.

	Where it is kept
	[Shared drive / HR app / office]. Appendices A and B in every van folder. Reviewed every 12 months.



	Guidance for the business owner – remove before issue
The law (checked 24/09/2026).
1. Health and Safety at Work etc. Act 1974 s2 and the Management of Health and Safety at Work Regulations 1999 reg 3: your risk assessments must cover work-related stress and fatigue, not just physical hazards. HSE says employers have a legal duty to protect workers from stress by doing a risk assessment and acting on it, and expects you to use its Management Standards (Section 4). If you have 5 or more workers you must record the significant findings. Sources: hse.gov.uk/stress; hse.gov.uk/humanfactors/topics/fatigue.htm and HSG256 Managing shift work.
1. Working Time Regulations 1998: 48-hour average week over 17 weeks unless the worker signs a voluntary opt-out; 11 hours’ daily rest; 24 hours’ weekly rest (or 48 hours a fortnight); a 20-minute break over 6 hours; stricter limits for under-18s. Where there is an accident, imminent risk of one, or unusual and unforeseeable circumstances (reg 21(e)), the daily rest, weekly rest and break rules can be displaced, but equivalent compensatory rest must be given (reg 24). The 48-hour limit is not displaced. Sources: legislation.gov.uk/uksi/1998/1833; gov.uk/maximum-weekly-working-hours; gov.uk/rest-breaks-work.
1. Equality Act 2010 s6, s15 and s20: a mental health condition can be a disability. You must make reasonable adjustments and must not treat someone unfavourably because of something arising from their disability.
1. Drivers’ hours: if staff drive goods vehicles, the GB domestic or assimilated drivers’ hours rules may apply. Check gov.uk/drivers-hours for your vehicles and set it out in your Driving at Work Policy [ref].
1. Statistics in Section 1 are from ONS, "Suicide by occupation, England: 2011 to 2015" (published March 2017). No more recent ONS figures for these occupations were found. Delete the sentence if you prefer.
Who it applies to. All employers, of any size. Only the recording requirement depends on size (5 or more workers).
Tailor it. The limits in [red] in Section 5 are suggested starting points, not legal limits. Choose ones you can actually keep in a busy storm week, then stick to them. If you have an Employee Assistance Programme, Mental Health First Aiders or occupational health, name them. If you do not, delete those lines rather than leave promises you cannot keep. Fill in the names in [red], and delete this box before issue.
Arborella provides this template as documentation support. It is not legal or medical advice.



	This policy on one page
1. Mental health matters as much as physical safety. It is fine not to be fine, and it is fine to say so.
1. We plan work, hours, travel and storm call-outs so people get proper rest (Section 5).
1. If you are too tired or unwell for safety-critical work today, say so. It will never be held against you.
1. If a colleague does not seem themselves, ask. Listening is often enough.
1. Talk to your Team Leader, [named contact] or [Mental Health First Aider name]. Free, confidential support lines are in Appendix B.
1. If someone’s life is at risk, call 999.



	1
	Why we have this policy
Section 1 of 9  ·  About 1 minute to read



1.1	We take mental health as seriously as physical safety. Tree work and landscaping are physically hard, often outdoors in all weathers, with early starts, long drives and busy seasons. Tired, stressed or overloaded people make mistakes, and in our work mistakes can be serious.
1.2	Mental health problems are common and treatable. Nobody should feel they have to hide them. In construction and outdoor trades, many people still find it hard to talk. Office for National Statistics analysis of suicides in England (2011 to 2015) found the risk for low-skilled male construction labourers was 3 times the male national average, and for gardeners around twice the national average.
1.3	This policy explains how we reduce work-related stress and fatigue, how we look out for each other, and how to get support.

	2
	Who this policy applies to
Section 2 of 9  ·  About 1 minute to read



2.1	Directors, Managers, Team Leaders, employees, apprentices and agency workers. The fatigue rules in Section 5 also apply to subcontractors working on our jobs.
2.2	If you would like this policy in a different format, or someone to go through it with you, just ask [name].

	3
	What we mean
Section 3 of 9  ·  About 2 minutes to read



3.1	Mental health is how we think, feel and cope. Like physical health, everyone has it, and it can be good, poor or somewhere in between.
3.2	Stress is the reaction people have to too much pressure. It is not an illness, but if it goes on for a long time it can lead to anxiety, depression or physical illness.
3.3	Fatigue is physical or mental tiredness that slows your reactions, affects judgement and makes you more likely to misjudge risk. It builds up over days, not just one long shift.
	Signs someone may be struggling
	Signs of fatigue

	Quieter than usual, or more irritable and short-tempered
	Yawning, heavy eyes, slow to respond on the radio

	Late, off sick more, or working much longer hours than needed
	Missing steps in a routine, such as a pre-use check

	Drinking more, or talking about "not seeing the point"
	Near misses, clumsiness, poor cuts or poor communication on the ground

	Losing interest in things they usually enjoy
	Drifting in lane or missing turns when driving



3.4	These signs do not prove anything on their own. They are a reason to check in, kindly.

	4
	How we reduce work-related stress
Section 4 of 9  ·  About 2 minutes to read



4.1	We assess the risk of work-related stress, like any other hazard, using the HSE Management Standards. These are the six areas of work that most affect stress:
	HSE area
	What it means in our work
	What we do

	Demands
	Workload, hours, weather, travel and physical effort
	Realistic job times on quotes. Enough people on each crew. Rest days after busy spells.

	Control
	How much say people have in how they work
	Crews help plan the job at the site briefing. People can stop work if it is not safe.

	Support
	Help from managers and colleagues
	Regular check-ins, a named contact, and the support in Appendix B.

	Relationships
	Getting on, and dealing with poor behaviour
	No bullying or harassment (ARB-POL-09). Conflicts dealt with early.

	Role
	Knowing what is expected
	Clear job descriptions (ARB-HR-015 to 019) and job sheets.

	Change
	How changes are planned and explained
	We explain changes early, such as new equipment, rotas or sites, and listen to concerns.



	What this means for you
It is late October, storm season is starting and the diary is full. Your Team Leader notices a groundsperson has gone quiet and snapped at a customer twice. Instead of telling him off, they ask him for a quick word by the van: "You don’t seem yourself. Everything all right?" It turns out he has a new baby and is barely sleeping. They agree he stays on ground work for a fortnight, with no late finishes. Small change, big difference.



	5
	Fatigue: our rules
Section 5 of 9  ·  About 3 minutes to read



5.1	Fatigue is a safety risk, especially for climbing, aerial rescue, chainsaw work, chippers, stump grinders, MEWPs and driving. Nobody should do safety-critical work when they are too tired to do it safely.
5.2	You must arrive fit for work and tell your Team Leader straight away if you are not. Saying "I’m too tired for this today" is the right thing to do. It will never be held against you.
	Rule
	Our limit

	Longest working day, including travel
	[12] hours. Anything longer must be agreed by a manager in advance.

	Rest between shifts
	At least 11 hours (the legal minimum).

	Breaks
	At least 20 minutes if you work over 6 hours (the legal minimum). We aim for [a break every 2 hours] when climbing or using a chainsaw.

	Days off
	At least 1 day off in 7, or 2 in 14 (the legal minimum). [We aim for 2 days off each week.]

	Weekly hours
	No more than 48 hours on average over 17 weeks unless you have chosen to opt out in writing. You can withdraw an opt-out.

	Driving
	No more than [2 hours] without a break. No driving home after a long, hard day if you feel tired: tell your Team Leader and we will sort it.

	Under-18s
	No more than 8 hours a day or 40 hours a week, with longer breaks and rest. No storm call-outs.



5.3	Storm and emergency call-outs can mean some rest rules are displaced for a short time. When that happens, we give equivalent rest as soon as possible afterwards. The 48-hour average still applies.
5.4	Team Leaders can change the plan on the day: swap tasks, add breaks, or postpone climbing or felling if the crew is too tired. Use the checklist in Appendix A.
	What this means for you
After two days clearing storm damage, your crew finishes a big removal at 6pm, 90 minutes from the yard. Everyone is shattered. The Team Leader rings the office. They agree the crew stops for food first, the freshest person drives, and tomorrow starts at 10am instead of 7am. Nobody climbs the next morning until they have had a proper rest.



	6
	Looking out for each other
Section 6 of 9  ·  About 2 minutes to read



6.1	Everyone can help by noticing when a colleague does not seem themselves, and asking. You do not need to be an expert. Listening is often enough.
6.2	Team Leaders and Managers have regular, informal check-ins with their crew, and a wellbeing question in every development meeting (ARB-HR-021). Appendix C is a short guide to having a supportive conversation.
6.3	Our Mental Health First Aider is [Mental Health First Aider name]. They can listen, support and point you to help. They are not counsellors or doctors. [Delete this clause if you have none.]
	If someone may be thinking about suicide
1. Ask them directly: "Are you thinking about suicide?" Asking does not put the idea in their head, and it can be a relief.
1. Listen. Stay with them, or make sure someone does.
1. If their life is at immediate risk, call 999.
1. Otherwise, help them contact Samaritans (116 123), NHS 111 (choose the mental health option) or their GP, and tell [named contact].



	7
	How to get support
Section 7 of 9  ·  About 2 minutes to read



	1
	Talk to whoever you feel comfortable with: your Team Leader, a Manager, [named contact] or [Mental Health First Aider name]. You can ask for a private chat, away from the crew.

	2
	If you are not fit for safety-critical work today, say so straight away. We will find you other work or send you home safely.

	3
	Together we will agree what would help, and when we will check in again. We only write a note if you agree, or if safety requires it.

	4
	If the problem is caused by work, such as workload, hours or how someone treats you, we will look at the cause, not just the symptoms. You can also raise a grievance (Employee Handbook, ARB-HR-002).

	5
	You can use the support services in Appendix B at any time. You do not need to tell us.



7.1	Support may include: time off for appointments, temporary changes to duties or hours, our Employee Assistance Programme ([Employee Assistance Programme]), a referral to occupational health [if available], or help to contact your GP.
	8
	Reasonable adjustments and returning to work
Section 8 of 9  ·  About 2 minutes to read



8.1	A mental health condition can be a disability under the Equality Act 2010 if it has a substantial and long-term effect on your day-to-day life. You do not need a diagnosis to ask for help, and we will not wait for one before we support you.
8.2	We will make reasonable adjustments so you can work safely and well. We agree these with you and review them. Appendix D has examples.
8.3	After time off, we will meet you to plan your return. This could include a phased return, lighter or ground-based duties at first, and regular catch-ups.
8.4	The government’s Access to Work scheme can provide free mental health support at work, and sometimes funding for adjustments. See gov.uk/access-to-work.
8.5	We will never treat you unfavourably because of a mental health condition. Where your condition affects safety-critical work, we will look at the risks with you, and with medical advice if needed, rather than make assumptions.

	9
	Confidentiality, training and review
Section 9 of 9  ·  About 1 minute to read



9.1	Health information is private. We use it only to support you and keep people safe. It is kept confidentially and separately from your personnel file, with access limited to [names / roles]. This is special category data under UK GDPR Article 9 and the DPA 2018, Schedule 1 (employment and health conditions). We keep it for [period, for example the length of employment plus 6 years]. See our Data Protection Policy (ARB-POL-04).
9.2	Everyone gets a short briefing on this policy, the fatigue rules and Appendix B at induction (ARB-HR-006). We run a fatigue toolbox talk before storm season [October] and a mental health talk at least [once a year].
9.3	A Director reviews this policy, working hours, fatigue-related incidents and absence trends every 12 months, and after any serious incident.
Who is responsible for what
	Who
	What they must do

	Directors
	Own this policy. Make sure stress and fatigue are in risk assessments. Give Team Leaders the time, people and budget to plan work safely. Review hours, incidents and absence every year.

	Managers
	Plan workloads, rotas and call-outs within the limits in Section 5. Agree reasonable adjustments. Keep health information confidential.

	Team Leaders
	Check the crew are fit for work at the start of the day. Change the plan if people are too tired. Check in with anyone who seems to be struggling (Appendix C) and pass concerns on, with their agreement.

	Everyone
	Arrive fit for work and say if you are not. Look out for each other. Use the support available.

	Subcontractors
	Follow the fatigue rules on our jobs, and tell us if they or their staff are not fit for the work planned.



Evidence auditors may ask for
	Evidence to keep
	Where / how often
	✓

	Signed and dated copy of this policy
	Policy file – yearly
	☐

	Risk assessments covering stress and fatigue (HSE Management Standards)
	Risk assessment file – yearly
	☐

	Timesheets, call-out logs, opt-outs and compensatory rest records
	Payroll / timesheets – monthly check
	☐

	Completed fatigue checklists (Appendix A) for storm work and long days
	Job file
	☐

	Induction, toolbox talk and Mental Health First Aid training records
	Training records – at induction and yearly
	☐

	Incident investigations showing fatigue and stress were considered
	Accident book / incident log
	☐

	Absence trends and staff feedback, with actions
	Director review – yearly
	☐



Appendix A – Fatigue risk checklist
For Team Leaders at the start of a long or demanding day, before storm work, and when plans change. About 3 minutes. Any "no" means change the plan: add breaks, swap tasks, add people or postpone.
	Question
	Yes
	No
	If no, what we changed

	Long days and early starts

	Has everyone had at least 11 hours off since their last shift?
	☐
	☐
	

	Will today, including travel, finish within our [12]-hour limit?
	☐
	☐
	

	Has everyone had no more than [2] very early starts (before [6am]) in a row?
	☐
	☐
	

	Has everyone had a day off in the last 7 days?
	☐
	☐
	

	Storm and emergency call-outs

	Is the call-out rota shared fairly, with rest days built in?
	☐
	☐
	

	If the crew is tired, is the work too urgent to wait (danger to people, roads or property)?
	☐
	☐
	

	Is compensatory rest planned for everyone who worked through their rest time?
	☐
	☐
	

	Is the work being done in daylight where possible, with good lighting if not?
	☐
	☐
	

	Climbing, cutting and driving

	Is the climber fresh enough to climb and for an aerial rescue if needed?
	☐
	☐
	

	Are demanding tasks (climbing, felling, chipper feeding) rotated through the day?
	☐
	☐
	

	Is there a fresh, authorised driver for the journey home after a long or hard day?
	☐
	☐
	

	Can drivers take a break at least every [2 hours]?
	☐
	☐
	

	Heat, cold and dehydration

	Is there enough drinking water on the vehicle for everyone for the whole day?
	☐
	☐
	

	In hot weather: are heavy tasks planned for cooler times, with shade and extra breaks?
	☐
	☐
	

	In cold or wet weather: is there somewhere warm and dry for breaks, with spare clothing?
	☐
	☐
	

	The crew today

	Has everyone said they are fit for work? (Ask each person, not the group.)
	☐
	☐
	

	Have you checked privately with anyone who is unwell, on new medication or dealing with a lot at home?
	☐
	☐
	



Team Leader: [name]        Job: [job ref]        Date: [DD/MM/YYYY]
Appendix B – Talk to someone
You do not have to be in crisis to use these. They are free and confidential. Numbers correct at 24/09/2026.
	Service
	For
	How to contact
	When

	Emergency
	A life is at immediate risk
	Call 999, or go to A&E
	24/7

	Samaritans
	Anyone struggling to cope, including thoughts of suicide
	Call 116 123 (free). Welsh language: 0808 164 0123
	24/7

	Shout
	Crisis support by text, if you would rather not talk
	Text SHOUT to 85258
	24/7

	NHS 111
	Urgent mental health help that is not an emergency
	England: call 111 and choose the mental health option (option 2). Wales: 111, press 2. Scotland: 111, choose the mental health option (NHS 24 Mental Health Hub).
	24/7

	Mind
	Information and support about mental health (England and Wales)
	Support Line 0300 102 1234. Infoline 0300 123 3393
	Mon to Fri, 9am to 6pm

	CALM
	Suicide prevention helpline, webchat and WhatsApp
	Call 0800 58 58 58 or use webchat at thecalmzone.net
	5pm to midnight, every day

	Andy’s Man Club
	Free peer support groups for men. No booking needed.
	Find a group: andysmanclub.co.uk/groups
	Mondays from 7pm (not bank holidays)

	Perennial
	Charity for people who work with plants, trees and grass: money, health, housing and wellbeing
	Call 0800 093 8543 or visit perennial.org.uk
	Mon, Tue, Wed, Fri 9am to 4.30pm. Thu 10am to 4.30pm.

	Our EAP
	[Employee Assistance Programme]
	[number / app / access code]
	[24/7]

	At work
	Support and adjustments
	[Mental Health First Aider name], [named contact, phone]
	[hours]



Northern Ireland: [add local services]. You can also always speak to your GP.
Appendix C – Having a supportive conversation
A guide for Team Leaders and Managers. You are not there to fix or diagnose. You are there to notice, listen and help the person find support.
	Step
	What to do
	Things you could say

	1. Pick your moment
	Somewhere private and relaxed, such as a walk to the van or a brew at the end of the day. Not in front of the crew. Allow time.
	"Have you got ten minutes for a chat? Nothing to worry about."

	2. Ask, then ask again
	Say what you have noticed, without judging. People often say "I’m fine" first.
	"You’ve seemed a bit quiet this week. How are you doing, really?"

	3. Listen
	Let them talk. Do not rush to solutions, compare with your own life or play it down.
	"That sounds really hard." "Take your time."

	4. Ask what would help
	Let them lead. Think about work changes: hours, tasks, crew, time off for appointments.
	"Is there anything at work that would make things easier right now?"

	5. Signpost
	Share Appendix B, the EAP [if any] and the Mental Health First Aider. Suggest their GP.
	"Lots of people find it helps to talk to someone outside work. Here’s a list."

	6. Agree next steps
	Agree what happens next and what, if anything, you will share. Only share without their agreement if someone’s safety is at risk.
	"Shall we catch up again on Friday?"

	7. Look after yourself
	These conversations can be heavy. Talk to [named contact] or use Appendix B yourself.
	



	Try to avoid
1. "Man up" or "everyone gets stressed".
1. Guessing at a diagnosis.
1. Promising to keep everything secret. Explain that you would need to act if someone is at risk.
1. Talking about it in front of others, or in the crew WhatsApp group.



Appendix D – Reasonable adjustments: examples
Adjustments are agreed with the person, recorded, and reviewed. These are examples only. What is reasonable depends on the job, the risks and the size of the business.
	Difficulty
	Possible adjustments

	Poor sleep or medication side effects (for example drowsiness)
	Later start times. Ground-based work instead of climbing for a period. No driving until safe. Risk assessment of safety-critical tasks, with medical advice if needed.

	Anxiety
	Advance notice of changes to site, crew or rota. A regular, predictable crew. A quiet place for breaks. Written job sheets as well as verbal briefings.

	Low mood or depression
	Regular, short check-ins. Time off for therapy or GP appointments. A phased return after absence. Temporarily reduced hours.

	Concentration or memory (including ADHD)
	Checklists for kit and pre-use checks. Instructions in writing or by text. Fewer tasks at once. Reminders on a shared calendar.

	Stress from workload
	Review of job times and crew size. Help to prioritise. Fewer on-call weeks for a period.

	Trauma after a serious incident (for example a colleague injured)
	Time off, and support to access help. A gradual return to the type of work involved. Option to work with a trusted colleague at first.

	Returning after long-term absence
	Phased return plan. Lighter duties at first. Refresher training before safety-critical work. Agreed review dates.



	Policy statement
We are committed to protecting the mental health and wellbeing of everyone who works for us. We will manage work-related stress and fatigue like any other risk, plan work so people get proper rest, and make it easy and normal to ask for help.



Signed on behalf of [COMPANY NAME]. This policy is reviewed at least every 12 months.
	
	Director / Managing Director

	Name
	

	Signature
	

	Date
	



Related documents
	Reference
	Document

	ARB-HR-002
	Employee Handbook (Grievance Procedure)

	ARB-HR-010 / 013
	Medical (Fitness for Work) Questionnaire; Driver Authorisation Form

	ARB-HR-021
	Employee Development Meeting Record

	ARB-POL-02 / 04
	Risk Management Policy; Data Protection Policy (UK GDPR)

	ARB-POL-09
	Sexual Harassment Prevention Policy

	[ref]
	Health & Safety, Drug & Alcohol, Driving at Work and Lone Working Policies



Document control
	Document
	Mental Health, Wellbeing & Fatigue Policy (ARB-POL-10)

	Owner
	Company Director

	Approved by
	[Name, role]

	Status
	Controlled template – Live once approved

	Review
	At least every 12 months, and sooner if the law, guidance or the way you work changes



	Ver.
	Date
	Author
	Summary of changes

	1.0
	[DATE]
	[Initials]
	First edition created
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