[Insert Company Logo Here]	Lone Working Policy  |  [Company policy]
[COMPANY NAME]  –  POLICY
LONE WORKING POLICY
Which tasks must never be done alone, which may be done alone after a risk assessment, and how we keep in touch and act fast if something goes wrong.
	Reference
	Version
	Date issued
	Review date

	ARB-POL-22
	2.0
	[DD/MM/YYYY]
	[DD/MM/YYYY]



	At a glance

	What it covers
	Working alone on site, surveys and quoting, out of hours, travelling, yard and office. The "never alone" tasks, risk assessment, kit, check-ins, black spots, missed check-ins, violence and aggression, welfare.

	Who it applies to
	Everyone who works for us or on our behalf, including subcontractors and agency workers.

	The key rule
	Never climb, use a chainsaw or run a chipper alone. If you do work alone, someone always knows where you are and when you will check in.

	Who to contact
	[Office / named contact name and phone]. Out of hours: [on-call Manager phone]

	Time to read
	About 20 minutes. The one-page summary takes 2 minutes.

	Where it is kept
	[Shared drive / office / van folder]. Reviewed every 12 months.



	Guidance for the business owner – remove before issue
In force now (checked 26/09/2026)
1. Health and Safety at Work etc. Act 1974, sections 2 and 3: duties to employees and to others, including contractors and the self-employed. There is no general legal ban on lone working.
1. Management of Health and Safety at Work Regulations 1999: risk assessment (reg 3; record the significant findings if you have 5 or more employees), health and safety arrangements (reg 5), procedures for serious and imminent danger (reg 8), capabilities and training (reg 13), new and expectant mothers (reg 16) and young persons (reg 19).
1. HSE INDG73(rev4), "Protecting lone workers", published March 2020, is the current HSE leaflet. It covers risk assessment, work that needs at least two people (for example confined spaces and work near exposed live electricity), medical fitness, training, supervision, keeping in touch, devices to raise the alarm, testing emergency procedures, violence, and stress and mental health.
1. Chainsaws, climbing and aerial rescue: HSE INDG317(rev2) says "avoid working alone with a chainsaw" and, where this is not possible, make arrangements for raising the alarm. HSE tree climbing guidance says a second person must be available, equipped, trained and capable of performing an aerial rescue. AA Safety Guide 1 (Tree Climbing and Aerial Rescue) replaced AFAG 401 and 402; AA Safety Guide 2 replaced AFAG 308 (top-handled chainsaws).
1. Chippers: HSE AIS38(rev1) covers power-fed mobile chippers but does not set a lone working rule. The "never alone" rule for chippers and for all chainsaw use is your company rule, stricter than HSE. Keep it unless your risk assessment clearly justifies something else.
1. MEWPs: IPAF guidance says a nominated ground rescue person must be in place before the platform is raised.
1. Other law: Health and Safety (First-Aid) Regulations 1981 (first aid for lone workers); RIDDOR 2013 (work-related violence causing death, a specified injury, or more than 7 days off normal duties is reportable); Health and Safety (Consultation with Employees) Regulations 1996; Equality Act 2010 (reasonable adjustments); UK GDPR and DPA 2018 (health data and location data from apps).
Coming changes to watch
1. 30 October 2026 – third-party harassment (Employment Rights Act 2025, confirmed by Acas). Employers become liable for harassment of staff by customers and the public. Update: make sure Section 8 incidents are logged and acted on, and add a respect clause to your quote terms (ARB-POL-12, ARB-POL-15).
1. HSE guidance. INDG73 was last revised in 2020. Update: check hse.gov.uk/lone-working at each review for a new revision.
1. Lone worker apps and location data. If you use an app or device that tracks location, tell staff what is collected, when (working time only), who can see it and how long it is kept. Update: add it to your staff privacy notice and IT and Monitoring Policy (ARB-POL-21).
Errors fixed from the original: the original named another company in its text; this is now [COMPANY NAME] throughout. It only banned "chainsaw use in trees" and did not mention aerial rescue, ground chainsaw use, chippers or MEWPs. It had no check-in times, no named contact, no escalation steps, no black spot plan and no lone worker device option. "Remain safe at all times" has been changed to wording that does not overpromise. The law list now includes the regulations that apply.
Sources: HSE INDG73(rev4), INDG317(rev2), AIS38(rev1), tree climbing good practice and aerial rescue case study; HSE violence reporting guidance; Arboricultural Association (Safety Guides news); IPAF recovery and rescue plans; BSI (BS 8484:2022); Acas (Employment Rights Act 2025); legislation.gov.uk.
Tailor it. Choose your check-in method, app or device (Section 6) and set the check-in times and escalation times. Decide whether stump grinding may be done alone (Section 3). Name the office and out-of-hours contacts. Fill in everything in [red], and delete this box before issue. For higher-risk or unusual lone working, get advice from your H&S competent person.
Arborella provides this template as documentation support. It is not legal or health and safety advice, and it does not replace a site-specific risk assessment by a competent person.



	If your business is larger (optional – delete if it does not apply)
If you have 5 or more employees, the lone working risk assessment findings must be recorded (MHSWR reg 3(6)). Appendix A does this.
With several crews or depots, a monitored lone worker service (BS 8484:2022) with a 24-hour alarm receiving centre is usually more reliable than office check-ins. Name who manages the account and the user list.
Consult staff, or their safety representatives, before bringing in a new app or device, and report lone working incidents to the board every [quarter].



	This policy on one page
1. Never alone: climbing or any chainsaw use up a tree (an aerial rescuer must be on the ground), any chainsaw use at all, chippers, MEWPs, and work near power lines.
1. Other tasks, such as surveys, quotes, mowing and hedge work, may be done alone only after a risk assessment, and with authorisation.
1. Someone always knows where you are. Check in on arrival, at the agreed times, and when you leave.
1. No signal? Tell the office before you go, and agree when you will ring back.
1. A missed check-in is an emergency until you are found safe. Nobody is blamed for a false alarm.
1. If you feel threatened, leave. Your safety comes before the job.



	1
	Why we have this policy
Section 1 of 10  ·  About 2 minutes to read  ·  Everyone

	1.1	A lone worker is anyone who works by themselves without close or direct supervision, and without someone nearby who could help straight away (HSE, INDG73).



1.2	Working alone is not banned, and it is often a normal part of our work. But if something goes wrong, there may be nobody there to help, call for help or notice that you are missing. That is what makes it more risky.
1.3	Our aim is simple: nobody works alone unless the work is suitable, the risks have been assessed, and someone knows where they are and will act if they do not hear from them.
1.4	The law requires it. We must protect the health, safety and welfare of our workers (Health and Safety at Work etc. Act 1974, section 2) and of other people affected by our work (section 3). We must assess the risks, including the extra risks of working alone (Management of Health and Safety at Work Regulations 1999, regulation 3).
	What this means for you
You are the estimator. You are doing three quoting visits on your own this afternoon, one at a large rural estate with no phone signal in the woods. That is lone working. Put each visit in the diary with the address and times, tell the office about the no-signal site before you go, and check in when you are back in signal.



	2
	Who and what this policy covers
Section 2 of 10  ·  About 1 minute to read  ·  Everyone

	2.1	This policy applies to employees, apprentices, agency workers, subcontractors and anyone else working alone on our behalf. Subcontractors must follow it on our jobs, or show us that their own arrangements are at least as good (ARB-POL-19).



2.2	Lone working includes:
1. working alone on a site, even for a short time (for example while the rest of the crew takes a load to the tip);
1. site visits, surveys, quoting and consultancy visits;
1. working outside normal hours, including emergency call-outs (ARB-POL-17);
1. travelling on company business, and driving between sites;
1. working alone in the yard, workshop or office, including opening up and locking up; and
1. working from home.
2.3	Someone can be a lone worker even when other people are nearby. For example, a groundsperson mowing at the far end of a cemetery, out of sight and earshot of the crew, is working alone.

	3
	What must never be done alone
Section 3 of 10  ·  About 3 minutes to read  ·  Everyone

	3.1	Some of our work is too dangerous to do alone, because if something goes wrong, the injured person needs help within minutes. These are our rules. They are not negotiable, and nobody can agree to break them on the day.



	Task
	Our rule
	Why

	Any climbing or aerial work in a tree, including chainsaw use up a tree
	Never alone. There must always be at least one other person on the ground who is trained, equipped and ready to carry out an aerial rescue straight away.
	HSE says a second person must be available who is equipped, trained and capable of performing an aerial rescue. AA Safety Guide 1 (Tree Climbing and Aerial Rescue) and Safety Guide 2 (top-handled chainsaws) set out the good practice.

	Chainsaw use of any kind, including felling, cross-cutting, logging up, and powered pole pruners
	Never alone. Someone must be close enough to see or hear you, and be trained in first aid for severe bleeding.
	Chainsaw cuts cause severe bleeding within minutes. HSE says to avoid working alone with a chainsaw (INDG317). We go further and do not allow it.

	Wood chippers
	Never alone. There must be at least two people on site whenever the chipper is running.
	Being drawn into the feed rollers can kill. A second person can hit the stop and call for help. This is our rule, based on the risk.

	MEWPs (cherry pickers)
	Never alone. A nominated ground rescue person must be on site before the platform is raised.
	IPAF guidance: a ground rescue person must be in place, with access to the ground and emergency lowering controls.

	Work near overhead power lines, near live electricity, or in confined spaces
	Never alone.
	HSE lists work near exposed live electricity and in confined spaces as work that needs at least two people.

	Any task where the risk assessment says two or more people are needed
	Never alone.
	For example: sectional dismantling, rigging, felling near roads, traffic management, or work on steep or unstable ground.



	If you find yourself alone with one of these tasks
Stop. Do not start, or do not carry on. Make the site safe, then ring your Team Leader or the office. We will never criticise you for stopping, and you will not lose pay.



Tasks that may be done alone after a risk assessment
3.2	These tasks may be done alone, but only if the task has been risk assessed for lone working (Section 4), the person is authorised, and the check-in rules in Section 6 are followed.
	Task
	Extra controls when working alone

	Tree surveys, inspections, quoting and site visits
	Stay on the ground. No climbing, no ladders over [2 m], no chainsaw. Plan for dogs, livestock, water and uneven ground.

	Mowing (pedestrian and ride-on)
	No ride-on mowing on steep slopes, or near water or drops, when alone. Roll-over protection and seat belt used. Check-in intervals set in the risk assessment.

	Hedge cutting, strimming and brushcutting
	Hand-held kit only, from the ground. No work near roads without the traffic management the job needs. No ladders or platforms when alone.

	Stump grinding
	[Owner decision: allowed alone / not allowed alone.] If allowed: small machines only, services checked, guards in place, public kept out, and check-ins every [60 minutes].

	Driving and deliveries, including towing
	Follow the Vehicle and Driving Policy (ARB-POL-30). Breakdown plan agreed. Do not work beyond your hours (ARB-POL-10).

	Yard, workshop and office work
	No maintenance on machines that could trap or crush you, and no chainsaw sharpening on a running saw. Lock up safely. Tell someone when you arrive and leave outside normal hours.

	Office staff and home working
	Normal office work is low risk. Tell someone if you are working late or at weekends, and follow the check-in times for the yard.



	What this means for you
The crew leaves you at a site to finish logging up while they tip a load of chip. That would mean using a chainsaw alone, so it is not allowed. Instead, stack brash, rake up, or load the trailer with hand tools until they are back. If the plan only works with you using the saw alone, the plan has to change.



	4
	Before anyone works alone
Section 4 of 10  ·  About 3 minutes to read  ·  Managers, Team Leaders, lone workers

	4.1	Before lone working is authorised, the Manager or Team Leader completes a lone working risk assessment (Appendix A). It can be part of the site risk assessment or RAMS. It must consider:



	Area
	What to think about

	The task
	Is it on the "may be done alone" list? Does it involve machinery, height, manual handling or the public?

	The place
	Remote or rural sites, woods and large estates. Access and a safe way out. Water, steep ground, livestock and dogs. Someone else’s premises.

	Communication
	Is there mobile signal? If not, what is the backup (Section 6)?

	Time and weather
	Early starts, late finishes and dark evenings. Heat, cold, storms and ice.

	The person
	Experience, training and competence for the task. Anyone new to the job, in training, or under 18 must not work alone on higher-risk tasks. We also think about health, pregnancy and disability (see below).

	People you meet
	Is there any history of aggression at this address or site? Are you handling cash?



4.2	Lone working is not allowed if the task needs more than one competent person, or if the risks cannot be controlled.
Health, pregnancy and disability
4.3	Some people may be at more risk when working alone, for example someone with a medical condition that could cause sudden illness, or someone who is pregnant. HSE says employers should take medical advice where needed.
4.4	If you have a health condition, are pregnant, or have a disability that could affect your safety when working alone, please tell your manager in confidence. We will talk to you, take occupational health advice if needed (ARB-POL-23), and make reasonable adjustments. The aim is to keep you safe, not to stop you working.
	Tip
Any health information you share is kept confidential and used only to keep you safe at work. It is stored separately from your personnel file, and only people who need to know can see it (Data Protection Policy, ARB-POL-04).



Under 18s, new starters and trainees
4.5	Young workers must have a young person’s risk assessment (Management of Health and Safety at Work Regulations 1999, regulation 19). New starters and trainees work alongside an experienced person until their Team Leader signs them off as competent for the task.

	5
	What to take with you
Section 5 of 10  ·  About 1 minute to read  ·  Lone workers

	5.1	Make sure you have the right kit for the job and the place. Use the pre-start check in Appendix B. As a minimum:



1. the PPE and tools for the task, all checked;
1. a fully charged mobile phone, and a power bank or car charger;
1. a backup way to call for help where signal is poor (Section 6);
1. your lone worker app or device, if you have one, switched on and tested;
1. a personal first aid kit, including a large wound dressing;
1. a torch if the light may fade, drinking water, food, and clothing for the weather; and
1. a roadworthy vehicle with enough fuel.
5.2	This list is not complete. Use your professional judgement, and take more if the job or the weather needs it.
	6
	Check-in and check-out
Section 6 of 10  ·  About 3 minutes to read  ·  Lone workers, office, Team Leaders

	6.1	Someone must always know where every lone worker is, and when they expect to finish. This is the most important control in this policy.



	1
	Before you go: the job is in the diary or job system with the address, postcode or what3words location, the task, your vehicle and your expected finish time.

	2
	Check in on arrival. Phone, text or use the app to tell your named contact you are on site.

	3
	Check in at the agreed times during the job (see the table below).

	4
	Check out when you leave site, and when you finish for the day. If plans change, for example you move to another site or will finish late, tell your contact straight away.

	5
	Your named contact records each check-in (Appendix C) and follows the escalation steps in Section 7 if one is missed.



	Risk level (from the risk assessment)
	Examples
	Check in at least every

	Low
	Office, yard, quoting visits in towns
	[2 hours], and at the start and end

	Medium
	Mowing, hedge cutting, strimming, surveys on large or rural sites
	[60 minutes]

	Higher
	Remote sites, no signal, out of hours, known aggression, poor weather
	[30 minutes], or use a lone worker device with a man-down alarm



6.2	The named contact is normally the office during office hours, and the on-call Manager out of hours. They must be able to act straight away. A partner or family member at home is not a suitable named contact.
Lone worker apps and devices
6.3	HSE recommends pre-agreed regular contact, and devices that can raise the alarm manually or automatically. We use: [Owner decision: phone and text check-ins / lone worker app (name) / lone worker device (name) / monitored service].
1. Apps run on your phone. Most have a check-in timer, an SOS button, and GPS location sent to your contact.
1. Dedicated devices can include a man-down or no-movement alarm that goes off if you fall or stop moving, and some work where phones struggle.
1. Monitored services send alarms to a 24-hour alarm receiving centre, which calls you and then emergency services. If you buy one, ask whether it meets BS 8484:2022 (the British Standard for lone worker services).
6.4	Whatever we use, you will be trained on it, and we test it with you regularly. It never replaces the check-in routine.
Mobile signal black spots
6.5	Many of our sites have poor or no signal: woods, valleys, estates, churchyards and rural roads.
1. Check signal on the quoting visit and note black spots on the job sheet or in the RAMS.
1. Tell the office before you go into a black spot, and give a time you will be back in signal. That time becomes your check-in time.
1. Agree where the nearest point with signal is, for example the car park or the top of the drive.
1. Consider a backup: a two-way radio, a satellite messenger, a phone with satellite SOS, or a device that works on more than one network.
1. A 999 call may connect through another network if yours has no signal, but do not rely on it.
1. If there is no safe way to keep in contact, the task must not be done alone.
	What this means for you
You are strimming a churchyard in a valley with no signal. Before you drive down, ring the office from the main road: "No signal at St Mary’s. I will ring you from the lay-by at 11:30." At 11:30 you drive up and ring. If you have not rung by 11:45, the office starts the escalation steps.



	7
	If someone misses a check-in
Section 7 of 10  ·  About 2 minutes to read  ·  Office, on-call Manager, Team Leaders

	7.1	A missed check-in is treated as an emergency until we know the person is safe. Most turn out to be a flat battery or a noisy machine, and that is fine. Nobody is blamed for a false alarm.
	1
	At the missed time: ring and text the lone worker straight away. Try again every [5 minutes].

	2
	After [15 minutes]: tell the Team Leader or on-call Manager. Try any other number for the worker, the customer or site contact, and anyone working nearby. Check the app or device location.

	3
	After [30 minutes] (or sooner for higher-risk work, or if an alarm has gone off): the Manager sends the nearest colleague or Manager to the site. They must not put themselves at risk.

	4
	If there is any sign of injury or danger, or nobody can reach the site quickly: call 999. Give the location (address, postcode or what3words), what the person was doing, their vehicle, a description, and any health information they have agreed we can share.

	5
	Keep going until the person is found safe. Record every step on the escalation card (Appendix C). The Manager reviews what happened afterwards.






7.2	If an SOS or man-down alarm goes off, skip straight to steps 3 and 4.
	What this means for you
You are in the office. Jake was due to check in from a hedge job at 14:00. At 14:00 you ring: no answer. You text and try again at 14:05 and 14:10. At 14:15 you tell the Manager and ring the customer, who goes to look. Jake’s phone had fallen out of his pocket. He is fine. You log it, and he rings in from the customer’s phone. No harm done, and the system worked.



	8
	Violence, aggression and personal safety
Section 8 of 10  ·  About 2 minutes to read  ·  Everyone

	8.1	Most customers and members of the public are friendly. But lone workers can be more vulnerable to abuse, threats or violence, for example from an angry neighbour, a landowner in a boundary dispute, or someone objecting to a tree being felled.



8.2	Your safety comes before the job. Nobody is expected to stay in a situation where they feel threatened.
1. Before a visit, the office tells you about any known risk at the address. If there is a history of aggression, the visit is done by two people or not at all.
1. Park facing the way out. Keep your keys and phone on you.
1. If someone becomes aggressive, stay calm, do not argue, and leave. Go to your vehicle or a public place, and ring the office.
1. If you are threatened or attacked, or feel in immediate danger, call 999.
1. Dangerous dogs or livestock: do not enter. Ask the customer to secure them, or rebook.
1. Do not carry large amounts of cash. Customers pay by [bank transfer / card].
1. Report every incident, including verbal abuse and near misses, to your Team Leader or the office the same day.
8.3	We will support you after any incident. This can include time off, a debrief, and help from our Employee Assistance Programme or the support in ARB-POL-10. We may stop working for a customer, or only send two people, in future.
8.4	From 30 October 2026, employers must take all reasonable steps to protect staff from harassment by customers and other third parties. See the Anti-Bullying and Harassment Policy (ARB-POL-12) and the Customer Care and Complaints Policy (ARB-POL-15).
	What this means for you
You are quoting a boundary hedge. The neighbour comes out shouting that the hedge is theirs and you are trespassing. Do not argue or try to explain the law. Say calmly that you will leave and the office will be in touch, then walk back to the van and ring the office. Your Manager will deal with it.



	9
	Emergencies, welfare and wellbeing
Section 9 of 10  ·  About 2 minutes to read  ·  Everyone

		In an emergency
1. Know your location: the address, postcode or what3words. Many UK emergency services accept what3words.
1. Call 999 first, then the office. On a smartphone, a 999 call usually sends your location to the emergency services automatically.
1. Stop work if conditions become unsafe, for example high wind, lightning or ice.
1. Report every accident, injury and near miss as soon as you can.






Welfare and fatigue
1. Take your breaks. Tiredness makes accidents more likely, and there is nobody to spot the signs when you are alone (Wellbeing and Fatigue Policy, ARB-POL-10).
1. Out-of-hours and emergency work alone follows the Emergency Call-Out Policy (ARB-POL-17). A lone on-call person only assesses and cordons off: no chainsaw, climbing or machinery work alone.
1. Make sure you have access to a toilet, handwashing and drinking water (see the Infection Prevention and Hygiene Policy, ARB-POL-31).
1. In hot weather, check in more often, drink plenty of water and use shade. In cold weather, take extra layers and a hot drink.
Staying connected
9.1	Working alone a lot can feel isolating, and HSE recognises it can affect stress and mental health. Your manager will stay in regular contact, include you in team meetings, toolbox talks and updates, and check how you are getting on. If you are struggling, please say. Support is set out in ARB-POL-10.
	10
	Training, monitoring and review
Section 10 of 10  ·  About 2 minutes to read  ·  Managers, Directors

	10.1	Everyone who works alone is trained on this policy at induction, and at least every year in a toolbox talk. Training covers: the "never alone" rules, check-in and escalation, using the app or device, black spots, personal safety and conflict avoidance, and emergency first aid for their task.



10.2	We check this policy works by:
1. testing the check-in, app or device and escalation steps at least every [3 months] (HSE says emergency procedures and technical solutions should be tested regularly);
1. checking check-in records and a sample of lone working risk assessments during site audits;
1. reviewing every missed check-in, incident and near miss; and
1. asking lone workers what works and what does not. We involve them in any changes.
	Review this policy sooner if…
1. there is an accident, incident, near miss or missed check-in that shows a gap;
1. we start new work that may be done alone, for example a new service, night work, or a new depot;
1. we change our check-in system, app, device or monitoring provider;
1. HSE updates INDG73, or AA or HSE guidance on chainsaws, climbing or chippers changes; or
1. the law changes (see "Coming changes to watch" in the guidance box).



Who is responsible for what
	Who
	What they must do

	Directors
	Own this policy and fund the check-in system, apps or devices, and training. Review lone working incidents and this policy every year.

	Managers
	Decide which tasks may be done alone, complete and approve lone working risk assessments (Appendix A), act as the out-of-hours contact, run the escalation steps, and test the system.

	Office / named contact
	Record jobs and check-ins, act on missed check-ins straight away (Section 7), and pass on any known risks at an address.

	Team Leaders
	Never leave anyone alone with a "never alone" task. Plan crews so there is always an aerial rescuer and a first aider. Brief lone workers and check their kit.

	Everyone
	Follow the "never alone" rules, check in and out, keep your phone charged, stop and leave if unsafe, and report incidents.

	Subcontractors
	Follow this policy on our jobs, or show us equal or better arrangements. Never send a lone climber or saw operator.



Evidence auditors may ask for
	Evidence to keep
	Where / how often
	✓

	Signed and dated copy of this policy
	Policy file – yearly
	☐

	Lone working risk assessments and authorisations (Appendix A)
	H&S file – reviewed yearly or when the task changes
	☐

	Check-in and check-out records, or app or device reports (Appendix C)
	Office or app – kept [12 months]
	☐

	Crew plans showing a trained aerial rescuer on every climbing job
	Job files and RAMS
	☐

	Records of testing the check-in system and escalation steps
	H&S file – every [3 months]
	☐

	Training records: lone working briefing, aerial rescue, first aid, app or device use
	Training records
	☐

	Incident and near miss reports, including aggression and missed check-ins, with actions taken
	Accident book / incident log
	☐




	A
	Appendix A: Lone working risk assessment and authorisation
Manager or Team Leader, with the lone worker  ·  About 10 minutes

	Complete one for each task or type of lone work. Review it every year, or sooner if the task, site or person changes.
	Task / role
	
	Site(s)
	

	Lone worker
	
	Assessed by
	






	✓
	Check
	Notes

	Can this task be done alone at all?

	☐
	The task is NOT climbing, chainsaw use, chipping, MEWP work, or near power lines or confined spaces
	

	☐
	The site or RAMS does not say two or more people are needed
	

	Place, time and communication

	☐
	Access, a safe way out, water, slopes, livestock and dogs considered
	

	☐
	Mobile signal checked; black spots noted, with a backup and a "back in signal" time
	

	☐
	Working hours, daylight and weather considered
	

	The person

	☐
	Trained and competent for the task, and not a trainee or under 18 for higher-risk work
	

	☐
	Health, pregnancy or disability discussed in confidence, and any adjustments agreed
	

	Controls

	☐
	Kit checked (Appendix B), including phone, first aid kit and app or device
	

	☐
	Named contact and check-in interval agreed (Section 6)
	

	☐
	Any known aggression risk at the address checked with the office
	



	Risk level
	☐ Low     ☐ Medium     ☐ Higher

	Check-in interval
	

	Extra controls
	

	Decision
	☐ Authorised to work alone     ☐ Not authorised: two or more people needed



	
	Lone worker
	Manager

	Name
	
	

	Signature
	
	

	Date
	
	



	B
	Appendix B: Lone worker pre-start check
Lone worker  ·  About 2 minutes before you set off

	Keep a copy in each vehicle. Tick each item before you leave the yard.



	✓
	Check
	Notes

	☐
	Job is in the diary, with the address, postcode or what3words, task, vehicle and finish time
	

	☐
	I know my named contact and my check-in times
	

	☐
	Phone fully charged, with a power bank or car charger
	

	☐
	Lone worker app or device on and tested, if I have one
	

	☐
	Black spots known, with a backup and a "back in signal" time agreed with the office
	

	☐
	The task is NOT on the "never alone" list
	

	☐
	PPE and tools checked
	

	☐
	Personal first aid kit, including a large wound dressing
	

	☐
	Drinking water, food, torch and clothing for the weather
	

	☐
	Vehicle checked and enough fuel
	




	C
	Appendix C: Check-in log and missed check-in escalation card
Named contact (office or on-call Manager)  ·  Keep by the phone

	Record every lone worker, every day. If a check-in is missed, follow the steps below and record what you did.
	Office
	[Name and phone]

	On-call Manager
	[Name and phone]

	Back-up Manager
	[Name and phone]






	Date
	Lone worker
	Site and task
	Finish time
	Check-ins (times)
	Checked out
	Initials

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



If a check-in is missed
	Time after missed check-in
	Action
	Done at (time)

	0 minutes
	Ring and text the lone worker. Try again every [5 minutes].
	

	[15 minutes]
	Tell the Team Leader or on-call Manager. Try other numbers, the customer or site contact, and anyone nearby. Check the app location.
	

	[30 minutes], or at once for an SOS or man-down alarm
	Manager sends the nearest colleague or Manager to site.
	

	Any sign of injury or danger, or nobody can reach the site quickly
	Call 999. Give location, task, vehicle, description and agreed health information.
	

	Found safe
	Record the outcome. The Manager reviews what happened.
	



	Policy statement
We are committed to making sure nobody who works for us is put at risk because they are working alone. Dangerous tasks are never done alone, and anyone who works alone is trained, equipped, and in regular contact with someone who will act quickly if they need help.
Signed on behalf of [COMPANY NAME]. This policy is reviewed at least every 12 months.
	
	Director / Managing Director

	Name
	

	Signature
	

	Date
	






Related documents
	Reference
	Document

	ARB-POL-10
	Mental Health, Wellbeing & Fatigue Policy

	ARB-POL-17
	Emergency Call-Out Policy

	ARB-POL-12 / 15
	Anti-Bullying and Harassment Policy; Customer Care and Complaints Policy

	ARB-POL-19
	Subcontractor Selection and Monitoring Policy

	ARB-POL-01 / 23
	Health and Safety Policy; Occupational Health and Health Surveillance Policy

	ARB-POL-21 / 04
	IT, Communications and Monitoring Policy; Data Protection Policy

	ARB-POL-30 / 31
	Vehicle and Driving Policy; Infection Prevention and Hygiene Policy

	[ref]
	Generic Risk Assessments, RAMS, aerial rescue plan
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