[Insert Company Logo Here]	Social Value Policy  |  [Company policy]
[COMPANY NAME]  –  POLICY
SOCIAL VALUE POLICY
How we add real value to the communities and environment where we work, and how we measure and prove it honestly.
	Reference
	Version
	Date issued
	Review date

	ARB-POL-28
	2.0
	[DD/MM/YYYY]
	[DD/MM/YYYY]



	At a glance

	What it covers
	What social value is, the rules buyers follow, our commitments (jobs and skills, local business, community, environment and carbon), doing it safely, tenders, and measuring and evidencing.

	Who it applies to
	Everyone who works for us. Subcontractors and suppliers support it where the contract requires.

	The key rule
	Promise only what we will deliver, and record everything we do.

	Who to contact
	[Social value lead / Director name and phone]

	Time to read
	About 15 minutes. The one-page summary takes 2 minutes.

	Where it is kept
	[Shared drive / office]. Reviewed every 12 months.



	Guidance for the business owner – remove before issue
In force now (checked 26/09/2026)
1. No law requires a private business to have a social value policy. Buyers ask for one, and social value is often scored in public tenders.
1. Public Services (Social Value) Act 2012, section 1: before procuring services, relevant authorities must consider how the procurement might improve the economic, social and environmental well-being of the area, in a way that is relevant and proportionate. Its definitions were updated for the Procurement Act 2023 from 24 February 2025.
1. Procurement Act 2023 (in force 24/02/2025): section 12 (value for money, maximising public benefit, and considering barriers for SMEs); section 13 (contracting authorities must have regard to the National Procurement Policy Statement); section 52 (at least three KPIs for public contracts over £5 million).
1. National Procurement Policy Statement (published 13 February 2025, in effect from 12 February 2025). No replacement had been published at 26/09/2026.
1. PPN 06/20 has been replaced. PPN 002 "Taking account of social value in the award of central government contracts" and its Social Value Model apply to procurements under the Procurement Act 2023, and have been mandatory for central government since 1 October 2025. Minimum 10% weighting. 5 missions and 8 outcomes. It covers central government departments, executive agencies and non-departmental public bodies, not local authorities.
1. Carbon: PPN 006 (replacing PPN 06/21) requires a Carbon Reduction Plan for central government contracts over £5 million a year.
1. Scotland: community benefit requirements must be considered for regulated procurements of £4 million or more (Procurement Reform (Scotland) Act 2014, s25). Wales: socially responsible procurement duties under the SPPP (Wales) Act 2023 operational from 25 March 2026, with annual reporting from 1 April 2026.
1. TOMs: the Social Value TOM System (formerly the National TOMs) is a proprietary framework owned by Social Value Portal. It gives financial proxy values to measures. It is not law. Use it only as the buyer directs.
Coming changes to watch
1. 1 January 2027 – PPN 026 "The Social Value Model" (published 5 August 2026) replaces PPN 002 for central government procurements starting on or after that date. It applies to contracts of £1 million or more (including VAT), with a minimum 10% weighting (£1m to £5m) or 20% (over £5m), a mandatory social value KPI for £5m-plus contracts, and two outcomes: good jobs and skills. It defines social value as "taking account of how a supplier will work for our communities to provide good British jobs, skills and opportunities in every postcode". Detailed guidance is expected in autumn 2026. Update: Sections 2 and 6, and lead with jobs and skills commitments for central government bids.
1. Procurement reform (announced 26 March 2026). The government announced a new social value definition, a public interest test for outsourcing, and more standard social value criteria. Update: check for any new NPPS or amendments at each review.
1. Local authority frameworks change from time to time (for example new TOM System versions). Update: check the buyer’s current measures for each tender.
Errors fixed from the original: it referred to a "sustainability Policy" with no reference; one commitment ("Futures to support employment opportunities…") was an incomplete sentence; it promised to report "using recognised independent tools" without naming any or saying who pays; it did not mention the Procurement Act 2023, the NPPS or the Social Value Models; and it had no targets, evidence or tender guidance.
Sources: legislation.gov.uk (Social Value Act 2012 s1; Procurement Act 2023 ss12, 13, 52); GOV.UK (NPPS, PPN 002, PPN 006, PPN 026); gov.scot (statutory guidance); Capital Law (SPPP Wales 2026); Social Value Portal; Local Government Lawyer.
Tailor it. Choose realistic commitments in Section 4, set targets, name the social value lead, and delete what you will not do. Fill in everything in [red], and delete this box before issue.
Arborella provides this template as documentation support. It is not legal or bid-writing advice, and it does not promise any tender score.



	If your business is larger (optional – delete if it does not apply)
For central government contracts over £5 million a year, you need a Carbon Reduction Plan that meets PPN 006 (net zero by 2050 commitment, and Scope 1, 2 and some Scope 3 emissions).
From 1 January 2027, central government contracts over £5 million will carry a minimum 20% social value weighting and a mandatory social value KPI (PPN 026).
Appoint a social value lead, use a reporting platform if clients require it, and publish a yearly social value report.
Consider a formal partnership with a local college, charity or employment scheme to deliver commitments at scale.



	This policy on one page
1. Social value is the extra good we do for people, places and nature through our work.
1. We promise only what we will deliver. Every commitment is real, measurable and approved by a Director.
1. Our focus: local jobs and apprentices, local suppliers, community and school tree days, reusing chip and logs, biodiversity and cutting carbon.
1. Community activities follow our safety, safeguarding, waste and wildlife rules.
1. Record every activity in the social value log at the time, with evidence.
1. In tenders, use the buyer’s own model and measures. Never overclaim.




	1
	What social value means for us
Section 1 of 7  ·  About 2 minutes to read  ·  Everyone

	1.1	Social value is the extra good a business does for people, places and the environment through the way it works: the jobs and skills it creates, the local businesses it buys from, the help it gives communities, and the care it takes of the environment.



1.2	As a tree surgery and grounds business, we already do a lot of this: we look after trees and green spaces, train people in skilled outdoor trades, buy locally, and turn arisings into something useful. This policy makes it planned, honest and evidenced, so we can build on it and show it in tenders.
1.3	We create safe green spaces, support communities and help local people grow their skills. We also help our customers, especially public sector clients, to improve the economic, social and environmental well-being of the areas where we work.
	Our golden rule: promise only what we will deliver
Every commitment in this policy is real, measurable and resourced. We do not copy commitments from other companies; inflate numbers or claim work we have not done. A small promise kept is worth more to a buyer, and to a community, than a big one broken.



	2
	The rules buyers follow
Section 2 of 7  ·  About 3 minutes to read  ·  Directors, office, bid writers

	2.1	Most social value requirements come from public sector buyers: councils, housing associations, schools, the NHS and government bodies. Knowing their rules helps us answer questions properly.



	Rule
	What it means for us

	Public Services (Social Value) Act 2012
	Public bodies buying services must think, before they buy, about how the contract could improve the economic, social and environmental well-being of the area. That is why council grounds maintenance and tree work tenders often ask social value questions.

	Procurement Act 2023 (in force 24 February 2025)
	Buyers must aim for value for money and public benefit and must consider how to remove barriers for SMEs (section 12). Contracts over £5 million need at least three published KPIs (section 52).

	National Procurement Policy Statement (February 2025)
	All contracting authorities must have regard to it (section 13). It asks buyers to secure social and economic value that supports the national missions, and to increase spending with SMEs and voluntary, community and social enterprises.

	Central government: PPN 002 Social Value Model
	Since 1 October 2025, central government buyers use the PPN 002 model, with a minimum 10% weighting for social value. It replaced PPN 06/20 for procurements under the Procurement Act 2023. It does not apply to councils, although some choose to use it.

	Coming 1 January 2027: PPN 026
	A new, simpler central government model focused on good jobs and skills, for contracts of £1 million or more (see the guidance box).

	Councils and housing associations
	Many use their own questions or a measurement framework such as the Social Value TOM System (Themes, Outcomes and Measures, formerly the National TOMs), owned by Social Value Portal. Always use the buyer’s own measures and units.

	Scotland and Wales
	Scotland: the sustainable procurement duty and community benefit requirements (Procurement Reform (Scotland) Act 2014). Wales: socially responsible procurement duties under the Social Partnership and Public Procurement (Wales) Act 2023, operational from 2026.



2.2	Private clients, such as developers and facilities management firms, may ask about social value too, often because their own public sector clients ask them. The same honest approach applies.
	What this means for you
A council grounds maintenance tender has a question worth 10%: "How will you deliver social value in the borough?" The council uses the TOM System. We answer with two or three commitments that fit the contract, stated in the council’s own measures, for example "1 local apprentice for the contract term" and "[12] hours of volunteering a year at a named community garden", and we say how we will report them. We do not give a financial proxy value unless the council asks for one.



	3
	Our principles
Section 3 of 7  ·  About 1 minute to read  ·  Everyone



	Principle
	In practice

	Honest
	Commitments are real. Figures are true and checkable. We never present normal business as extra social value.

	Relevant
	We link commitments to the contract and the area where the work happens, as the law expects of buyers.

	Proportionate
	Commitments fit our size. A 6-person firm does not promise what a 600-person firm would.

	Additional
	Where we can, we do something that would not have happened anyway, and we say clearly when something is business as usual.

	Evidenced
	Everything we claim is logged with evidence (Appendix A).

	Safe and lawful
	Community activities follow our health and safety, safeguarding, waste and wildlife rules.



	4
	Our commitments
Section 4 of 7  ·  About 4 minutes to read  ·  Directors to confirm  ·  Everyone to deliver

	4.1	These are example commitments for a small tree surgery and grounds business. The Directors choose the ones we can really deliver, set the targets in [red], and delete the rest.



Jobs, skills and fair work
	Commitment
	Example for our business
	Target

	Local jobs
	Advertise vacancies locally first, for example through the local Jobcentre, college and community boards.
	[x]% of new starters living within [x] miles

	Apprenticeships and trainees
	Take on an apprentice, for example on the Arborist (Level 2) or Horticulture or landscape operative (Level 2) apprenticeship.
	[1] apprentice by [date]

	Removing barriers
	Offer work trials or placements to people who face barriers to work, for example care leavers, prison leavers, veterans, disabled people or the long-term unemployed, working with a local charity or employment scheme.
	[x] placements a year

	Armed forces
	Welcome applications from veterans and reservists. Consider signing the Armed Forces Covenant.
	[Signed by date]

	Skills for our team
	Fund recognised training (NPTC, Lantra, first aid +F) and CPD for every employee (ARB-HR-014).
	[x] training days per person a year

	Fair work
	Pay at least the legal minimum, [or: the Real Living Wage], give written terms from day one, and support wellbeing and fatigue management (ARB-POL-10).
	[Policy in place / accredited]



Local business and supply chain
	Commitment
	Example for our business
	Target

	Buy locally
	Use local suppliers for fuel, parts, servicing, PPE, plants and materials where the price and quality are right.
	[x]% of spend within [county]

	Support SMEs
	Use local SME subcontractors, for example for stump grinding, traffic management or fencing, checked under ARB-POL-19.
	[x]% of subcontract spend with SMEs

	Pay fairly and on time
	Pay suppliers and subcontractors within agreed terms.
	Within [30] days

	Ethical supply chain
	Apply our modern slavery, bribery and tax standards to suppliers (ARB-POL-08, 20 and 07).
	All new suppliers briefed



Community
	Commitment
	Example for our business
	Target

	Schools and young people
	Tree planting days, school talks on trees and careers, or work experience for college students.
	[x] sessions a year

	Volunteering
	Staff volunteering days with a local charity, community garden, woodland group or park friends group.
	[x] hours a year

	Community groups
	Free advice or small tasks for community groups, for example a safety look at a village green tree or clearing a community path (within our competence).
	[x] a year

	Donations in kind
	Donate woodchip for paths and play areas, or logs for community fundraising, where lawful (see Section 5).
	[x] loads a year



Environment, biodiversity and carbon
	Commitment
	Example for our business
	Target

	Reuse arisings
	Reuse woodchip and logs locally instead of sending them to landfill or long-distance haulage.
	[x]% of arisings reused

	Biodiversity
	Leave habitat piles and safe standing deadwood where the customer agrees, and install bird or bat boxes on suitable jobs.
	[x] habitat features a year

	Tree planting
	Plant and aftercare trees, for example replacements after felling, or community planting.
	[x] trees a year

	Carbon reduction
	Plan routes to cut mileage, stop engines idling, maintain vehicles, and move to battery hand tools where practical.
	[x]% less fuel per job by [date]

	Less nuisance
	Reduce noise, fumes and disruption near homes, schools and hospitals, for example by agreeing working hours and using quieter kit.
	Complaints about nuisance: [0]



	What this means for you
The office asks the Team Leader if the crew can do a tree planting morning with a local primary school in March. You help the children plant whips, with the school’s staff present and following the school’s visitor rules. The office logs it with the date, hours, number of trees and the school’s thank-you email. That evidence can go into the next council tender.



	5
	Doing it safely and lawfully
Section 5 of 7  ·  About 2 minutes to read  ·  Team Leaders, office

	5.1	Social value activities are still work. Our normal rules apply.



1. Health and safety: do a risk assessment for every community event. Keep the public, and especially children, well away from chainsaws, chippers and other machines. Community planting uses hand tools only, with a briefing and supervision.
1. Schools and young people: follow the school’s safeguarding and visitor rules. School staff stay with the children. Our staff are never alone with a child. Take and use photos only with the school’s written consent.
1. Woodchip and logs: arisings can be waste in law. Before giving chip or logs away, check it is lawful: make sure we are a registered waste carrier and check whether a waste exemption is needed for the use (Environment Agency guidance, or NRW or SEPA). Never give away chip from diseased trees or invasive species. Follow the Biosecurity Policy (ARB-POL-13).
1. Wildlife: habitat piles and bird or bat boxes go in suitable places, and nesting bird and bat checks still apply before any work. Ask an ecologist if in doubt.
1. Advice to community groups: only give advice we are competent to give. Anything beyond that, such as a formal tree survey or report, goes to a qualified arboricultural consultant.
1. Data: get consent before naming people or using photos of them (ARB-POL-04).

	6
	Social value in tenders
Section 6 of 7  ·  About 3 minutes to read  ·  Directors, bid writers

	6.1	A social value answer scores well when it is specific, relevant, measurable and believable. Follow these steps:
	1
	Read the buyer’s rules. Which model do they use: the PPN 002 or PPN 026 Social Value Model, the TOM System, or their own questions? What is the weighting? What outcomes do they care about?

	2
	Pick 2 to 4 commitments from Section 4 that fit this contract and this area. Depth beats length.

	3
	Make each one measurable: what, how many, where, by when and who is responsible. Use the buyer’s own measures and units.

	4
	Show you can deliver it: past evidence from the log (Appendix A), partners already lined up, and the cost built into the price.

	5
	Say how you will report it: what, how often and in what format.

	6
	Check before you submit (Appendix B): nothing overclaimed, a Director has approved every commitment, and each one is added to the contract commitments list.






	Never
1. Promise something we have not costed or cannot resource.
1. Copy another company’s commitments or case studies.
1. Count normal business, such as paying legal wages, as extra social value, unless the buyer asks for it.
1. Calculate financial "social value" figures ourselves unless the buyer asks us to use their framework’s own proxy values.
1. Claim accreditations or partnerships we do not have.



	What this means for you
A housing association tender asks for social value on a 3-year tree maintenance contract. The bid writer is tempted to promise "5 apprentices and 500 volunteering hours". We have 8 staff. The honest, winning answer is "1 apprentice recruited from the housing association’s tenants within 6 months, and 2 tree planting days a year on their estates, reported quarterly". It is believable, relevant and deliverable.




	7
	Measuring, evidencing and reporting
Section 7 of 7  ·  About 2 minutes to read  ·  Office, Team Leaders

	7.1	If it is not recorded, it did not happen, as far as a buyer or auditor is concerned. We log every social value activity in the social value log (Appendix A) at the time, not months later.



	What we record
	Good evidence

	People: jobs, apprentices, placements
	Start dates, contract or job, postcode area (not full addresses), training enrolment.

	Training and skills
	Certificates, CPD records (ARB-HR-014), training hours.

	Local spend
	Supplier invoices totalled by supplier location, from the accounts.

	Community and volunteering
	Date, hours, number of staff, partner organisation, photos (with consent), a thank-you email or letter.

	Environment
	Tonnes or loads of chip reused, waste transfer notes, trees planted, habitat features, fuel use and mileage.



1. Every month: the office updates the log and checks progress against contract commitments.
1. Every quarter, or as the contract requires: we report to each client with commitments in their contract.
1. Every year: a Director reviews progress against this policy and sets next year’s commitments.
7.2	Personal information in the log is kept to a minimum and handled under our Data Protection Policy (ARB-POL-04). Keep the log for at least the contract term plus [6 years].
Review this policy sooner if…
1. PPN 026 takes effect (1 January 2027), or the government publishes a new National Procurement Policy Statement or new social value rules;
1. a key client changes its social value framework or measures;
1. we win a contract with social value KPIs, or fail to deliver a commitment; or
1. the business grows significantly or starts bidding for contracts over £5 million.
Who is responsible for what
	Who
	What they must do

	Directors
	Approve this policy and every social value commitment. Provide the budget and time. Review progress every year. Sign off tender commitments before submission.

	Social value lead [name]
	Keep the social value log. Track contract commitments. Prepare client reports. Build links with local schools, colleges and charities.

	Managers and bid writers
	Write tender answers using this policy and Appendix B. Make sure every commitment is costed and resourced.

	Team Leaders
	Deliver community activities safely. Record hours, photos (with consent) and outcomes, and pass them to the office.

	Everyone
	Take part where you can, suggest ideas, and help us record what we do.

	Subcontractors and suppliers
	Support contract social value commitments where the contract requires, and give us the data we need.



Evidence auditors and buyers may ask for
	Evidence to keep
	Where / how often
	✓

	Signed, dated Social Value Policy
	Policy file – yearly
	☐

	Social value log with evidence (Appendix A)
	Office – updated monthly
	☐

	Contract commitments list and client reports
	Contract files – quarterly or as required
	☐

	Apprenticeship, training and CPD records
	Training records
	☐

	Local and SME spend analysis
	Accounts – yearly
	☐

	Waste transfer notes and chip or log reuse records
	Waste file
	☐

	Fuel and mileage records (carbon)
	Vehicle records – monthly
	☐

	Risk assessments and consents for community events
	Event file
	☐




	A
	Appendix A: Social value log
Office  ·  One row per activity  ·  Updated monthly

	Record every activity at the time. Theme codes: J jobs and skills, L local business, C community, E environment and carbon, W wellbeing and fair work. Attach or file the evidence and note where it is. Use postcode areas, not full addresses, for people.
	Date
	Theme
	Activity and partner
	Contract / area
	Measure (how many, hours, tonnes, £)
	Evidence and where filed
	Logged by

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	








	B
	Appendix B: Tender social value checklist
Bid writer and Director  ·  About 15 minutes per tender

		Tender / buyer
	
	Deadline
	

	Model used
	
	Weighting
	



	✓
	Check
	Notes

	Before writing

	☐
	We know which model the buyer uses (PPN 002 / PPN 026 Social Value Model, TOM System, or their own)
	

	☐
	We know the outcomes or themes the buyer cares about most
	

	☐
	Commitments chosen are relevant to this contract and this area
	

	Each commitment

	☐
	Says what, how many, where, by when and who is responsible
	

	☐
	Uses the buyer’s own measures and units
	

	☐
	Is costed in the price and resourced
	

	☐
	Is backed by past evidence from the log, or a named partner
	

	☐
	Has a reporting method and frequency
	

	Before submitting

	☐
	Nothing overclaimed, copied or presented as extra when it is business as usual
	

	☐
	No financial proxy values unless the buyer asked for them
	

	☐
	A Director has approved every commitment
	

	☐
	Commitments added to the contract commitments list if we win
	






	Approved by (Director)
	
	Date
	



	Policy statement
We are committed to adding real, measurable value to the communities and environment where we work, through local jobs and skills, local buying, community support and care for trees and nature. We will promise only what we can deliver, and record what we do.
Signed on behalf of [COMPANY NAME]. This policy is reviewed at least every 12 months.
	
	Director / Managing Director

	Name
	

	Signature
	

	Date
	






Related documents
	Reference
	Document

	ARB-POL-10
	Mental Health, Wellbeing & Fatigue Policy

	ARB-POL-13
	Biosecurity Policy

	ARB-POL-18
	Equality, Diversity and Inclusion Policy

	ARB-POL-19
	Subcontractor Selection and Monitoring Policy

	ARB-POL-08 / 20 / 07
	Modern Slavery; Anti-Bribery; Tax Evasion Prevention Policies

	ARB-POL-04
	Data Protection Policy

	ARB-POL-24
	Quality Policy

	ARB-ENV-01
	Environmental Aspects and Impacts Register

	ARB-HR-014
	CPD Record

	[ref]
	Environmental / Sustainability Policy; Carbon Reduction Plan



Document control
	Document
	Social Value Policy (ARB-POL-28)

	Owner
	Company Director

	Approved by
	[Name, role]

	Status
	Controlled template – Live once approved

	Review
	At least every 12 months, and sooner if any trigger in Section 7 happens



	Ver.
	Date
	Author
	Summary of changes

	1.0
	[DATE]
	[Initials]
	First edition created
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