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[COMPANY NAME]  –  COMPANY POLICY
CARBON REDUCTION POLICY
How we measure, reduce and report the greenhouse gas emissions from our tree work, vehicles, equipment and premises, and our commitment to reach net zero.
	Reference
	Version
	Date issued
	Review date

	ARB-POL-37
	1.0
	[DD/MM/YYYY]
	[DD/MM/YYYY]



	At a glance

	What it is for
	Setting out our commitment to reduce our carbon emissions and reach net zero, and how we'll do it in practice.

	Who it applies to
	Everyone who works for us or on our behalf: directors, Managers, Team Leaders, operatives, office staff and subcontractors.

	Our commitment
	To reach net zero emissions by [2050] at the latest, and to reduce emissions year on year in the meantime.

	How we show it
	We measure our emissions every year and publish a Carbon Reduction Plan (ARB-ENV-02).

	Who owns it
	[Director name], Director



	Our commitment
[COMPANY NAME] is committed to achieving net zero emissions by [2050] at the latest. We will measure our emissions every year, set targets to reduce them, and publish our progress in our Carbon Reduction Plan.



  1     Why this matters
              Section 1 of 8  ·  About 1 minute to read  ·  Everyone
Tree work depends on fuel. Our vans, tipper trucks, chippers, stump grinders and chainsaws all burn diesel or petrol, and every trip to a site or a waste facility adds to our emissions. Cutting that fuel use is good for the environment and saves us money.
1. The UK has a legal target to reach net zero greenhouse gas emissions by 2050 (Climate Change Act 2008, as amended in 2019).
1. Central government buyers ask for a Carbon Reduction Plan on larger contracts, and many councils, principal contractors and accreditation schemes now ask about carbon too.
1. Using less fuel, idling less and planning routes well cuts costs as well as emissions.

  2     Scope
              Section 2 of 8  ·  About 1 minute to read  ·  Everyone
This policy covers all our activities, including:
1. vehicles, trailers and plant, including chippers, stump grinders and loaders;
1. hand-held powered equipment, such as chainsaws, hedge trimmers and blowers;
1. our office, yard and workshop, including electricity and heating;
1. moving and disposing of arisings and other waste;
1. business travel and staff travelling to and from work;
1. the goods and services we buy, and the subcontractors we use.

  3     Who does what
              Section 3 of 8  ·  About 1 minute to read  ·  Everyone
	Role
	Responsibilities

	Director
	Owns this policy and approves the Carbon Reduction Plan each year.
Sets the targets and makes sure there is a budget to meet them.

	Managers
	Plan work to reduce travel and fuel use.
Consider emissions when buying or replacing vehicles and equipment.
Check progress against the targets.

	Office
	Collect the fuel, electricity, mileage and waste figures each month.
Keep the records the Carbon Reduction Plan relies on.

	Team Leaders
	Make sure engines aren't left idling, equipment is maintained, and fuel is used carefully on site.
Report leaks, faults and waste.

	Everyone
	Follow this policy, drive and work fuel-efficiently, and suggest ways to cut emissions.

	Subcontractors
	Follow this policy while working for us, and provide fuel or mileage figures when asked.



  4     Where our emissions come from
              Section 4 of 8  ·  About 2 minutes to read  ·  Managers, office
We measure our emissions in the three "scopes" used by the Greenhouse Gas Protocol and by UK government buyers.
	Scope
	What it means for us

	Scope 1 – direct
	Fuel burned in our own vehicles, plant and equipment: diesel in vans, trucks, chippers and stump grinders; petrol in chainsaws and other hand-held kit; any heating fuel at our premises; and any refrigerant leaks from vehicle air conditioning.

	Scope 2 – electricity
	Electricity we buy for our office, yard and workshop, and for charging electric vehicles and battery equipment at our premises.

	Scope 3 – indirect
	Emissions from others that come from our activities. For our Carbon Reduction Plan we report at least these five:
- goods delivered to us by suppliers (upstream transport);
- waste we produce, including arisings sent for disposal or processing;
- business travel in vehicles we don't own, trains and hotels;
- staff travelling to and from work;
- transport of our products to customers, such as delivered firewood or woodchip (downstream transport), where this applies.



  5     How we will reduce our emissions
              Section 5 of 8  ·  About 2 minutes to read  ·  Everyone
	Area
	What we do

	Planning work
	Group jobs by area and plan routes to cut mileage.
Avoid unnecessary trips back to the yard or to waste sites.
Match the size of chipper, grinder and vehicle to the job.

	Driving and idling
	Switch engines off when not needed, including chippers between loads.
Drive smoothly and keep to speed limits.
Check tyre pressures as part of vehicle checks.

	Vehicles and equipment
	Service vehicles and equipment in line with the manufacturer's schedule.
Consider emissions and running costs when replacing kit, including battery-powered equipment and lower-emission vehicles where they're practical.
Only use alternative fuels where the manufacturer approves them.

	Arisings and waste
	Reuse woodchip and timber locally where we can, for example as mulch, biomass or firewood.
Reduce the number of trips to waste sites.
Use licensed waste sites and keep waste transfer notes.

	Premises
	Switch off lights, heaters and equipment when not in use.
Consider a renewable electricity tariff and efficient lighting.

	Buying and suppliers
	Buy locally where we reasonably can and consider suppliers' environmental performance.
Ask key suppliers and subcontractors how they're reducing their emissions.

	People
	Cover fuel-efficient working in inductions and toolbox talks.
Encourage car sharing and lower-emission travel to work where practical.



	What this means for you
Operatives: the chipper's waiting for the next load of brash, so you switch it off rather than leave it ticking over for ten minutes.
Team Leaders: two jobs are in the same village next week, so you ask the office to book them on the same day.
Office: at the end of each month, you record the litres of diesel and petrol from the fuel card statements, the electricity meter reading, and the weight on each waste transfer note.
Everyone: you notice a fuel leak on the trailer. You report it straight away, because a leak wastes fuel and can harm the environment.



  6     Measuring and reporting
              Section 6 of 8  ·  About 2 minutes to read  ·  Director, office
1. We calculate our emissions every year, in tonnes of carbon dioxide equivalent (tCO2e), following the Greenhouse Gas Protocol and using the UK Government greenhouse gas conversion factors for that year.
1. We record the data behind the figures: fuel cards and receipts, electricity bills, mileage claims, waste transfer notes and staff travel information.
1. Our first full year of measurement is our baseline year. We compare each later year against it.
1. We publish a Carbon Reduction Plan (ARB-ENV-02), approved by a director, and update it at least every year, within 6 months of our financial year end.
1. Where we have a website, we publish the current plan there and keep previous plans available so progress can be seen.

  7     Targets
              Section 7 of 8  ·  About 1 minute to read  ·  Director
	Target
	Detail

	Net zero
	By [2050] at the latest.

	Interim target
	Reduce total emissions by [X]% by [year] compared with our [baseline year] baseline.

	Annual actions
	Set out each year in our Carbon Reduction Plan, with progress reported against the previous year.



  8     Training, communication and review
              Section 8 of 8  ·  About 1 minute to read  ·  Everyone
1. New starters are told about this policy at induction, and we cover fuel-efficient working in toolbox talks.
1. We share our progress with the team each year.
1. The Director reviews this policy at least once a year, and sooner if the law, client requirements or our activities change.

	Guidance for the business owner – remove before issue
How to use this policy. Fill in everything in [red], including your net zero target year (2050 at the latest) and any interim target. Make sure it matches your Carbon Reduction Plan (ARB-ENV-02), then delete this box. Have a director sign it.
The law and guidance (checked 15/10/2026). The Climate Change Act 2008 (2050 Target Amendment) Order 2019 sets the UK's net zero target for 2050. Procurement Policy Note PPN 006 (February 2025) requires a Carbon Reduction Plan for in-scope central government contracts worth more than £5 million a year. It sets out what the plan must include: a net zero commitment, Scope 1 and 2 emissions, five Scope 3 categories, director sign-off, publication on your website, and annual updates. Most small tree surgery businesses won't bid for contracts that size, but councils, principal contractors and accreditation schemes increasingly ask for the same information, and the Common Assessment Standard includes carbon questions.
Streamlined Energy and Carbon Reporting (SECR) is a legal duty for quoted and large companies only. Small businesses don't have to report under SECR, but can use the same approach voluntarily.
Don't overclaim. Only describe actions you're actually taking, and don't call yourselves "carbon neutral" or "net zero" unless you can prove it. Misleading environmental claims can break consumer protection law.
Arborella provides this template as documentation support. It is not environmental or legal advice. For complex carbon accounting or offsetting, take advice from a qualified adviser.



Related documents
	Reference
	Document

	ARB-ENV-02
	Carbon Reduction Plan

	ARB-POL-36
	Environmental and Sustainability Policy

	ARB-ENV-01
	Environmental Aspects and Impacts Register

	ARB-POL-28
	Social Value Policy

	ARB-POL-30
	Vehicle and Driving Policy

	ARB-HLP-17
	Work Equipment Inspection and Use Procedure



Document control
	Document
	Carbon Reduction Policy (ARB-POL-37)

	Owner
	Company Director

	Approved by
	[Name, role]

	Status
	Controlled template – Live once approved

	Review
	At least every 12 months, and sooner if the law, guidance, client requirements or the way we work changes



	Ver.
	Date
	Author
	Summary of changes

	1.0
	[Date]
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	New document
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