[Insert Company Logo Here]		Construction Products and Systems Installation Procedure  |  COMPANY procedure
[COMPANY NAME]  –  PROCEDURE
CONSTRUCTION PRODUCTS AND SYSTEMS INSTALLATION PROCEDURE
How we make sure products such as root barriers, cellular confinement, tree grilles, guying kits and ground protection are the right ones, fitted by competent people, checked and recorded.
	Reference
	Version
	Date issued
	Review date

	ARB-PRO-20
	2.0
	[DD/MM/YYYY]
	[DD/MM/YYYY]



	At a glance

	What it covers
	Any job where we install a manufactured product or proprietary system to a specification or the manufacturer’s instructions. Not routine work for us.

	Who it applies to
	Directors, Managers, Team Leaders and installers, and specialist subcontractors who install for us.

	The key rule
	Right product, fitted to the instructions, no swaps without written approval, and checked by someone who did not install it.

	Who to contact
	Process owner: [name, role, phone].

	Time to read
	About 15 minutes. The record form takes about 15 minutes per product per job.

	Where it is kept
	[Shared drive / management system folder]. Completed records go in the job file. Reviewed every 12 months.















	
	Guidance for the business owner – remove before issue
When you need this. Most tree work does not involve construction products. You need this procedure when you install products such as root barriers, cellular confinement, ground protection, tree pits or soil cells, guying, staking or bracing systems, tree grilles or guards, irrigation, drainage, edging or surfacing. Clients, principal contractors and Constructionline or CHAS assessors may ask how you control it, even if you only do it occasionally. Keep it proportionate.
The law and standards (checked 24/09/2026).
1. GB regime: the UK Construction Products Regulation (retained Reg (EU) 305/2011, as amended) and the Construction Products Regulations 2013 put duties on manufacturers, importers and distributors. The national regulator is the Office for Product Safety and Standards (OPSS). Source: GOV.UK "Construction products regulation in Great Britain".
1. CE and UKCA: on 2 September 2024 the Government confirmed that CE marking will continue to be recognised indefinitely for construction products placed on the GB market, alongside UKCA, with at least two years’ notice of any future change (written statement HCWS62). Source: GOV.UK; Construction Leadership Council.
1. Building Safety Act 2022: Schedule 11 gives powers to make new construction products regulations. Sections 147–149 create liability where a construction product failure makes a dwelling unfit for habitation. The Construction Products Reform White Paper (25 February 2026; consultation closed 20 May 2026) proposes a General Safety Requirement for all construction products (regulations planned from the end of 2026, applying from late 2027), and a Single Construction Regulator that will take over from OPSS (not before 2028). As at 24/09/2026 the Government has not published its response to the White Paper. Sources: GOV.UK consultation page; MHCLG response on the Single Construction Regulator (July 2026). For arb installations this is context only.
1. BS 5837:2012 is still current, marked "under review" by BSI. The Arboricultural Association reports a revised standard is expected in November 2026, taking effect on publication with a transition to be agreed. Check the version named in each specification. BS 8545:2014+A1:2026 covers establishing young trees (pits, staking, ties). Sources: BSI Knowledge; Arboricultural Association.
1. Also: CDM 2015 applies when the work is part of a construction project – you are a contractor. CIS applies to tree work done as part of construction (HMRC CIS 340).
Tailor it. Name your process owner. Delete product types you never install. The original template referred to separate inward inspection, traceability, supplier evaluation and records procedures, which look copied from a generic ISO 9001 system. If you do not have them, rely on this procedure and the record form and delete the [ref] rows in Section 4. Fill in everything in [red] and delete this box before issue.
Arborella provides this template as documentation support. It is not legal advice.



	This procedure on one page
1. Spot it early. At tender or pre-start, check the specification for any product or system we must install.
1. Right paperwork, right product. Specification and manufacturer’s instructions on site. Check every delivery.
1. Right people. Only competent installers: our trained staff or a vetted specialist.
1. No swaps without written approval from the client, and the manufacturer where needed.
1. Photo before you cover it. Hold points for anything buried.
1. Independent check. Someone who did not install it approves it. Defects are fixed and re-checked. Complete the record form (Appendix A).



	1
	Scope
Section 1 of 10  ·  About 2 minutes to read  ·  Everyone involved



1.1	This procedure applies whenever installing a construction product, proprietary system, fitting or similar controlled product is part of our contracted works – whether our own staff do it or a specialist subcontractor does it for us.
1.2	This is not routine work for us. Our normal work is tree surgery and arboriculture. This procedure sets out the arrangements for the occasional jobs where we do install products, so they are controlled properly and we can show it.
Examples (not a full list):
1. Tree and root protection systems specified by a client, engineer or arboricultural consultant, such as cellular confinement, root barriers and no-dig ground protection.
1. Tree protection barriers and temporary ground protection on development sites (see Section 7).
1. Fixings, brackets, guying, staking, anchoring and crown bracing systems for retained, transplanted or new trees.
1. Manufactured tree pits and soil cells, tree grilles, tree guards and irrigation systems.
1. Drainage, edging, surfacing and other landscape construction products linked to tree work.
1. Any other proprietary product supplied with installation instructions, a technical specification or performance requirements.
1.3	It does not apply to everyday consumables, tools and equipment used in normal tree work, such as chainsaw chains, bar oil, climbing kit and cordage. These are covered by purchasing checks, equipment inspections and our risk assessments.
	What this means for you
A consultant’s arboricultural method statement for a new driveway says: "Install 150 mm cellular confinement over the root protection area, on a non-woven geotextile, filled with clean angular stone, to the manufacturer’s instructions." That is a construction product. This procedure applies from the moment you price the job.



	2
	Objectives
Section 2 of 10  ·  About 1 minute to read  ·  Everyone involved



This procedure makes sure that:
1. every construction product or system in our works is identified before work begins;
1. it is installed to the client’s specification, the manufacturer’s instructions and any technical or legal requirements;
1. only competent people install it, whether employees or specialist subcontractors;
1. every installation is checked and approved by a competent person before it is accepted as complete;
1. any substitution or change from the specification is authorised in writing and recorded;
1. defects are found, fixed and re-inspected before approval; and
1. we keep auditable records that give clients, principal contractors and accreditation bodies credible evidence of control.

	3
	Key words
Section 3 of 10  ·  About 2 minutes to read  ·  Everyone involved



	Word
	What it means

	Construction product or system
	Any manufactured product, proprietary system, fitting or material supplied with installation instructions, a technical specification or performance requirements, where fitting it wrongly could affect how it performs, its safety, or whether it meets the client’s specification.

	Specification
	The client’s, designer’s or consultant’s written requirements: drawings, arboricultural method statement, tree protection plan, bill of quantities or product schedule.

	Manufacturer’s instructions
	The installation guide, data sheet and any conditions for the warranty.

	Declaration of Performance (DoP)
	A manufacturer’s statement of how a product performs against a designated standard. Some products we use have one (for example many geotextiles). Many do not (for example tree ties and grilles).

	Substitution or deviation
	Using a different product, size, material or method from the specification.

	Hold point
	A stage where work stops until it has been checked, for example before backfilling a root barrier trench.

	Competent person
	Someone with the right mix of training, qualifications, product-specific training where needed, and experience to install or inspect the product correctly – and to spot when it is wrong. Recorded on training records, or checked for subcontractors before appointment.

	Approver
	The competent person who inspects and signs off the finished installation. Normally not the person who installed it. If no one else competent is reasonably available, the reason is recorded.



	4
	Process owner and related procedures
Section 4 of 10  ·  About 1 minute to read  ·  Managers



4.1	Process owner: [Name – role]. The process owner makes sure this procedure is followed, records are kept and it is reviewed every year.
This procedure works alongside:
	Document
	What it covers here

	Risk assessments and method statements (RAMS) [ref]; Risk Management Policy (ARB-POL-02)
	The safe system of work for the installation itself

	Subcontractor Agreement and Onboarding Checklist (ARB-HR-007, ARB-HR-008)
	Vetting and approving specialist subcontractors

	Training and competence records [ref]
	Checking our installers are competent

	Purchasing and inward inspection [ref]
	Checking products on delivery

	Identification and traceability [ref]
	Batch numbers and linking products to jobs

	Documents, data and records [ref]
	Keeping and storing the records in Section 8




	5
	The process, step by step
Section 5 of 10  ·  About 4 minutes to read  ·  Managers and Team Leaders



5.1	Follow these steps in order. The record form in Appendix A covers the checks in Stages 2, 4 and 5.
	#
	What to do
	Who
	When
	Record

	Stage 1 – Plan

	1
	Spot it early. Check the specification, drawings, tree survey, arboricultural method statement and planning conditions for any product or system we must install.
	Manager or estimator
	Tender, order or pre-start
	Job file

	2
	Get the information. Obtain the specification, drawings and manufacturer’s installation instructions (latest revision). Make sure they will be on site before work starts.
	Manager
	Before ordering
	Job file

	3
	Plan it safely. Add the installation to the RAMS: buried services (HSE HSG47), root protection areas, TPO or conservation area, access, and whether CDM 2015 applies.
	Manager
	Before work starts
	RAMS

	Stage 2 – Receive and check

	4
	Check the delivery against the order and specification: product, type, size, quantity, condition and marking. Keep the data sheet, certificate or Declaration of Performance. Label anything wrong or damaged "Do not use".
	Team Leader or office
	On delivery
	Delivery note; record form (Appendix A)

	5
	Record traceability where the specification needs it, or the product holds a tree up (guying, anchors, bracing): batch or lot number, delivery note, job and tree number.
	Team Leader
	On delivery
	Record form

	Stage 3 – Choose competent installers

	6
	Decide what competence is needed from the manufacturer’s instructions and the specification. Some products need manufacturer training or an approved installer.
	Manager
	Before appointing anyone
	Job file

	7
	In-house: appoint a competent employee. Check their training record is current.
	Manager
	Before work starts
	Training records

	8
	Specialist subcontractor: where we do not have the competence, appoint a specialist vetted through Subcontractor Onboarding (ARB-HR-008). Get evidence of competence before appointment.
	Manager or Director
	Before appointing
	Subcontractor file

	Stage 4 – Install

	9
	Brief the crew on the RAMS, the specification and the key points in the instructions. Install strictly to the instructions and specification.
	Team Leader
	Before and during work
	Briefing record

	10
	Hold points. Photograph buried or hidden work before it is covered, with something to show depth and scale.
	Team Leader
	Before backfilling or covering
	Photos

	11
	No swaps without approval. Stop if a different product, size or method is proposed. Get written approval from the client (and the manufacturer if the warranty or performance is affected) before carrying on.
	Manager
	Before any change
	Written approval in the job file

	Stage 5 – Inspect, approve and hand over

	12
	Self-check the finished work against the specification and instructions.
	Installer
	On completion
	Record form

	13
	Independent approval. A competent person who did not install it inspects and approves it. If nobody else is reasonably available, record why.
	Approver
	Before it is accepted as complete
	Record form

	14
	Fix defects. Record any defect, put it right and re-inspect. The work is not complete until the re-inspection passes.
	Team Leader and approver
	Before approval
	Record form

	15
	Hand over what the client, principal contractor or manufacturer needs: warranty, maintenance needs, photos, as-built details.
	Manager
	At handover
	Job file

	16
	File the records listed in Section 8.
	Office
	Within [5] working days
	Job file



	What this means for you
The supplier is out of the specified tree ties and offers "a similar one". The Team Leader does not fit it. They ring the Manager, who emails the landscape architect. The architect approves the alternative in writing. The email goes in the job file and is noted on the record form.
A school landscaping job lists "linear root barrier, 600 mm deep, along the new path". Before ordering, the estimator gets the manufacturer’s guide and notes the joint overlap and sealing method. The crew photographs every joint before backfilling.



	6
	The rules on construction products (in brief)
Section 6 of 10  ·  About 2 minutes to read  ·  Managers



6.1	In Great Britain, construction products are regulated by the UK Construction Products Regulation (retained Regulation (EU) 305/2011, as amended) and the Construction Products Regulations 2013. The main duties fall on manufacturers, importers and distributors, not normally on installers like us.
6.2	Products covered by a designated standard should come with a Declaration of Performance and a UKCA or CE mark. The Government has said CE marking will continue to be recognised in Great Britain indefinitely, alongside UKCA. In Northern Ireland, CE (or CE with UKNI) applies.
6.3	The Building Safety Act 2022 gave the Government powers to make new construction products rules, and created liability for product failures that make a home unfit to live in. A reform programme is under way (see the owner guidance box).
6.4	What this means in practice for us: most of what we install – root barriers, cellular confinement, tree grilles, guying systems and ground protection – is rarely a "safety-critical" construction product. Our main job is to use the right product, install it exactly as the manufacturer and specification say, and keep the records. If we ever import a product ourselves, or sell one under our own name, we could take on importer or manufacturer duties: take advice first.

	7
	Tree protection on development sites (BS 5837)
Section 7 of 10  ·  About 2 minutes to read  ·  Managers and Team Leaders



7.1	BS 5837:2012 "Trees in relation to design, demolition and construction – Recommendations" is the standard planning authorities and consultants use for protecting trees on development sites. It is often written into planning conditions.
Where we install tree protection for a client or principal contractor:
1. Work to the tree protection plan and arboricultural method statement. Put barriers and ground protection exactly where they are shown, to the specification given.
1. Treat the fenced area as a construction exclusion zone. No storage, mixing, parking, fires or level changes inside it.
1. Never move or take down protection without approval from the project arboriculturist, and where planning conditions apply, the local planning authority.
1. Record the installation with photos and the record form, and report any damage to protection or trees straight away.
	What this means for you
On a housing site, the principal contractor asks the crew to "shift that fencing back a metre" for a delivery. The Team Leader says no, explains it protects the root protection area under planning conditions, and phones the project arboriculturist. The delivery is rerouted.



	8
	Records
Section 8 of 10  ·  About 1 minute to read  ·  The office and process owner



Keep these records in the job file as evidence that this procedure was followed:
	Record
	Where it is kept

	Specification, drawings and manufacturer’s instructions used
	[Job file]

	Delivery and inward inspection records, data sheets, DoPs and batch numbers
	[Job file] / record form

	Evidence of installer competence (training records or subcontractor vetting)
	Training records / ARB-HR-008

	Written approval of any substitution or deviation
	[Job file]

	Hold-point photos
	[Job app / photo folder]

	Completed installation inspection and approval record (Appendix A)
	[Job file]

	Defect, rectification and re-inspection records
	Record form

	Handover information or certificates given to the client
	[Job file]



8.1	Keep records for [at least 6 years after completion]. Consider 12 years where the contract is signed as a deed, and 15 years for work at homes, because of the longer claim periods under the Building Safety Act 2022. Follow our records procedure [ref].

	9
	When something is wrong
Section 9 of 10  ·  About 1 minute to read  ·  Everyone involved



If a product is wrong or damaged, or an installation is not right:
	1
	Stop that part of the work if it is unsafe or could damage the tree, the product or a service. Make the area safe.

	2
	Tell your Team Leader, who tells [name] the same day.

	3
	Quarantine faulty or wrong products. Label them "Do not use" and keep them for inspection.

	4
	Record it on the record form, with photos. Agree the fix with the client (and the manufacturer where needed), fix it and re-inspect.

	5
	Report further where needed. A product fault goes to the supplier or manufacturer. A service strike or injury follows our accident and incident procedure [ref], including RIDDOR where it applies.



	10
	Training and review
Section 10 of 10  ·  About 1 minute to read  ·  Process owner and Directors



10.1	Managers and Team Leaders who plan or run these jobs are briefed on this procedure. Installers get product-specific briefings from the instructions, and manufacturer training where needed.
10.2	The process owner reviews this procedure at least every 12 months, and after any non-conformity, client complaint, change in the products we install, or change in the law or standards (for example the revised BS 5837).
10.3	If you would like this procedure in a different format, or someone to go through it with you, just ask.
Who is responsible for what
	Who
	What they must do

	Directors
	Provide resources. Approve use of specialist subcontractors. Agree substitutions with the client where needed.

	Process owner – [name]
	Owns this procedure. Checks records are complete. Reviews it every 12 months.

	Managers and estimators
	Identify products at tender. Get the specification and instructions. Order the right products. Choose competent installers. Arrange the independent inspection.

	Team Leaders
	Check deliveries. Brief the crew. Make sure the work follows the instructions. Take hold-point photos. Stop and report problems. Complete the record form.

	Everyone (installers)
	Follow the instructions, specification and RAMS. Change nothing without approval. Report damage, shortages or doubts.

	Subcontractors
	Provide evidence of competence before appointment. Install to the specification. Provide their own records and photos. Follow our site rules (ARB-HR-007).



Evidence auditors may ask for
	Evidence to keep
	Where / how often
	✓

	Signed and dated copy of this procedure, reviewed in the last 12 months
	Management system file – yearly
	☐

	Completed installation inspection and approval records (a sample)
	Job files – each installation
	☐

	Specifications, instructions and delivery records for those jobs
	Job files
	☐

	Installer competence: training records or subcontractor vetting
	Training records / ARB-HR-008
	☐

	Written approvals of substitutions, and defect and re-inspection records
	Job files
	☐

	Record of the annual review and any changes made
	Management review [ref] – yearly
	☐




Appendix A – Installation inspection and approval record
One per product per job. Team Leader completes it; approver checks and signs. About 15 minutes.
	Job no.
	
	Date(s)
	

	Client
	
	Site / tree no.
	

	Product
	
	Manufacturer
	

	Batch / DN no.
	
	Spec ref / rev.
	



	✓
	Check
	Notes / N/A

	Before installation

	☐
	Specification and manufacturer’s instructions on site (latest revision)
	

	☐
	Delivery matches the specification and is undamaged; data sheet filed
	

	☐
	RAMS briefed; buried services located and marked (HSG47)
	

	☐
	Tree protection plan, root protection areas and TPO consent checked
	

	☐
	Installer competence confirmed (training record or ARB-HR-008)
	

	Installation and completion

	☐
	Installed to the manufacturer’s instructions
	

	☐
	Position, line, depth and dimensions match the specification
	

	☐
	Joints, overlaps, fixings and ties correct (ties not too tight)
	

	☐
	Hold-point photos taken before covering
	

	☐
	No substitutions, or written approval is in the job file
	

	☐
	Tree and root protection area undamaged; site clean; handover info given
	

	☐
	Approver did not install it (if they did, give the reason in Notes)
	



	Defect or non-conformity found
	Action taken
	Re-inspected (who, date)

	
	
	

	
	
	



	Outcome
	☐  Approved     ☐  Approved after re-inspection     ☐  Not approved



	Role
	Name and company
	Signature
	Date

	Installer / Team Leader
	
	
	

	Approver
	
	
	



	Procedure statement
[COMPANY NAME] will make sure that any construction product or system we install is the right one, installed by competent people to the specification and manufacturer’s instructions, independently checked and properly recorded – even though this is not a routine part of our work.



Approved on behalf of [COMPANY NAME]. This procedure is reviewed at least every 12 months.
	
	Director / Managing Director

	Name
	

	Signature
	

	Date
	



Related documents
	Reference
	Document

	ARB-POL-02
	Risk Management Policy

	ARB-HR-007 / 008
	Subcontractor Agreement; Subcontractor Onboarding Checklist

	[ref]
	Health & Safety Policy; RAMS; Accident and Incident Procedure; purchasing, traceability and records procedures (if used)




Document control
	Document
	Construction Products and Systems Installation Procedure (ARB-PRO-01)

	Owner
	Company Director

	Approved by
	[Name, role]

	Status
	Controlled template – Live once approved

	Review
	At least every 12 months, and sooner if the law, guidance or the way you work changes



	Ver.
	Date
	Author
	Summary of changes

	1.0
	[DATE]
	[Initials]
	First edition created
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