[Insert Company Logo Here]	Method Statement (RAMS)  |  [COMPANY NAME]
[COMPANY NAME]  –  SITE FORM
METHOD STATEMENT (RAMS)
How this job will be done safely, step by step: written before the job for the client, the principal contractor and the crew, and read with the Site Specific Risk Assessment.
	At a glance

	What it is for
	The safe system of work for this job, for clients, buyers and the crew.
	Who fills it in
	A Manager or estimator. The Team Leader checks it on site.

	When
	Before the job starts. Revise it if the method changes.
	Time needed
	About 30–45 minutes to prepare.

	You will need
	Survey and Quote, Job Sheet, photos, the training matrix, consents.
	Where it goes
	Job pack, copy to client or PC. Keep [at least 3 years].

	Reference
	ARB-SITE-005  ·  Version 2.2
	Job reference
	[JOB REF]



	Where this fits
	Survey & Quote  →
	Job Sheet  →
	Site Specific Risk Assessment + Method Statement  →
	Wildlife check  →
	Work  →
	Job completion


Read with the Site Specific Risk Assessment (ARB-SITE-004), completed on the day. Wildlife check: ARB-SITE-006.
How to fill this in
	1
	Write it for this site, from the survey and Job Sheet. Do not copy the last one: buyers and auditors spot generic RAMS.

	2
	Send it for acceptance (section 12) if the client or principal contractor asks for RAMS.

	3
	On site, the Team Leader checks it against what they find, completes the SSRA (ARB-SITE-004) and briefs the crew.

	4
	If the method has to change, stop. Agree the change with a Manager, record it in section 12 and re-brief.



	1
	Project details and CDM      Section 1 of 12  ·  About 5 minutes  ·  Manager

		Client name
	
	Job reference
	

	Site address
	
	Postcode
	






	Client contact
	name, phone
	Contractor
	[COMPANY NAME]

	Principal contractor
	if any
	PC contact
	name, phone

	Method Statement ref.
	
	Revision and date
	e.g. Rev B, DD/MM/YYYY



	Check
	Tick
	Details

	Status
	☐ Draft   ☐ Client approved   ☐ Final
	

	Is this construction work?
e.g. site clearance for a building project, landscaping that is part of a build
	☐ No   ☐ Yes   ☐ Not sure – ask a Manager
	

	If yes, our role under CDM 2015
Domestic client: the client’s duties pass to the contractor, or the PC if there is more than one contractor
	☐ Contractor under a PC   ☐ Only contractor   ☐ Principal contractor
	Client type:  ☐ Domestic   ☐ Commercial

	Construction phase plan seen, site induction booked
	☐ Yes   ☐ N/A
	Only contractor: we make sure a plan is in place

	Notifiable to HSE (F10)?
Client’s duty: over 30 working days with more than 20 workers at once, or over 500 person-days
	☐ Yes   ☐ No   ☐ Client to confirm
	



	2
	Scope, programme and hours      Section 2 of 12  ·  About 5 minutes  ·  Manager

		Description of works
	Exactly as agreed with the client, e.g. dismantle one ash (T1) over the garage to ground level, rig limbs over the roof, chip on site, grind the stump to 200 mm






	Tree / area
	Species and location
	Work (to BS 3998 where relevant)
	Consent or constraint

	T1
	Ash, rear garden by garage
	Dismantle to ground, grind stump
	CA notice given DD/MM/YYYY

	
	
	
	

	
	
	
	



	Exclusions
	Anything not included, e.g. removal of timber, making good the lawn, work to neighbours’ trees

	Start date
	DD/MM/YYYY
	Duration
	e.g. 1 day, 3 crew

	Working hours
	e.g. 08:00–16:30
	Restrictions
	e.g. no noisy work before 08:00; school run 15:00–15:30

	Access and parking
	e.g. drive for tipper; chipper on road with permit
	Site set-up
	e.g. chipper on drive, drop zone rear lawn



	3
	Crew and competence      Section 3 of 12  ·  About 2 minutes  ·  Manager

	You do not need to list everyone’s certificates here. They are held on file and shown on the Training and Competence Matrix (ARB-HR-022). Tick the skills this job needs, then name the crew and confirm the matrix shows each person is in date for the tasks they will do.



		Skills this job needs – tick all that apply

	☐  Chainsaw – ground work
	☐  Felling (small / large trees)
	☐  Climbing and aerial cutting

	☐  Aerial rescue
	☐  Rigging and lowering
	☐  MEWP operation

	☐  Wood chipper
	☐  Stump grinder
	☐  Hedge cutting

	☐  Brushcutter / strimmer
	☐  Tractor, loader or winch
	☐  Street works (NRSWA) / traffic management

	☐  Pesticide application
	☐  Emergency first aid + forestry (EFAW+F)
	☐  Other:






	Name
	Role on this job
	Matrix checked: in date for their tasks
	Checked by (initials)

	
	e.g. Team Leader and aerial rescuer
	☐  Yes
	

	
	
	☐  Yes
	

	
	
	☐  Yes
	

	
	
	☐  Yes
	

	
	
	☐  Yes
	



		Before this plan is issued – tick each one

	☐  A named Team Leader is on site
	☐  Every climber has a trained aerial rescuer on the ground

	☐  At least one EFAW+F first aider on site
	☐  Trainees are named and directly supervised

	☐  Subcontractors checked under ARB-POL-19
	☐  Client or principal contractor wants proof: matrix extract or certificate copies attached






	4
	Plant and equipment      Section 4 of 12  ·  About 3 minutes  ·  Manager, then Team Leader on the day

	Operators do the pre-use check on the day and report defects on ARB-EQ-000. A pre-use check does not replace a thorough examination.



	Plant and equipment
	Used
	Pre-use check form
	Checked
	Thorough examination due (LOLER) / notes

	Chainsaws, including top-handled
	☐
	ARB-EQ-001
	☐
	

	Climbing kit and PPE
	☐
	ARB-EQ-010
	☐
	every 6 months

	Rigging kit (ropes, slings, blocks, lowering device)
	☐
	ARB-EQ-007
	☐
	every 6 months

	Woodchipper
	☐
	ARB-EQ-002
	☐
	

	Stump grinder
	☐
	ARB-EQ-003
	☐
	

	Brushcutter / hedge trimmer
	☐
	ARB-EQ-004 / 005
	☐
	

	Ladders
	☐
	ARB-EQ-006
	☐
	

	MEWP
	☐
	[ref] + LOLER report
	☐
	report on file

	Vehicle and trailer
	☐
	ARB-EQ-009 / 008
	☐
	

	Compact or articulated loader
	☐
	ARB-EQ-011
	☐
	if lifting

	Winch or crane
	☐
	supplier’s checks and lift plan
	☐
	

	Other:
	☐
	
	☐
	



	[image: ][image: ][image: ][image: ]
Flammable · Health hazard · Harmful · Environment
	Substances likely on this job – tick. Check the label, safety data sheet and COSHH assessment for the actual product. Full check: SSRA section 7.
☐ Petrol / 2-stroke mix   ☐ Chain or bar oil   ☐ Diesel   ☐ Hydraulic fluid   ☐ Herbicide or biocide   ☐ Other:



	5
	Sequence of work      Section 5 of 12  ·  About 10 minutes  ·  Manager with the Team Leader

	Number every step in the order the crew will do it. Say who does it and the key control at that step.



	No.
	What we will do, in order
	Who
	Key controls

	1
	Arrive, park safely, walk the site. Complete the SSRA and brief the crew.
	Team Leader
	SSRA signed by all

	2
	Set out signs, barriers and the exclusion zone. Board the garage roof.
	Groundsperson
	Zone marked, pedestrian route

	3
	Set up rescue kit. Climber ascends on SRT and sets a second anchor.
	Climber, aerial rescuer
	Rescuer ready, backup system

	4
	Remove small limbs, dropping into the zone away from the garage.
	Climber
	"Stand clear" call and reply

	5
	Rig larger limbs over the garage to the ground on the lowering device.
	Climber, groundsperson
	Rigging plan (section 6)

	6
	Section the stem to a safe height; fell the rest into the cleared lawn.
	Climber, Team Leader
	Felling direction, escape routes

	7
	Chip brash; stack timber. Scan with CAT and Genny, then grind the stump.
	Groundsperson
	Feed from the side; services checked

	8
	Clear up, remove protection, after photos, walk round with the client.
	Team Leader
	Close-out (SSRA section 10)

	9
	
	
	

	10
	
	
	


The grey text is an example (dismantling an ash over a garage). Write over it with the steps for this job.

	6
	Rigging and lowering plan      Section 6 of 12  ·  About 5 minutes  ·  Competent climber or Team Leader

		Rigging needed?
	☐ No – go to section 7   ☐ Yes
	Planned by (competent person):






	Rigging point / anchor
	e.g. main fork of T1 at 9 m, or adjacent oak
	Anchor checked by
	name

	Largest piece
	size and estimated weight
	Lowering device and position
	e.g. port-a-wrap on stem base

	Rope, slings, blocks
	type and working load limit
	Kit in LOLER date
	next exam due

	Drop and landing zone
	e.g. lawn east of the garage
	Ground crew positions
	clear of the bight and landing zone

	Method and shock-load controls
	e.g. block on a sling at the top fork, butt-tied pieces, let run then brake gently; pieces kept small over the garage



	7
	Traffic and pedestrian management      Section 7 of 12  ·  About 4 minutes  ·  Manager

		Check
	Tick
	Details

	On or next to a highway or footway?
	☐ No – private site   ☐ Yes
	

	Type of traffic management
Complex: high-speed roads, lights, full closures
	☐ Simple – our trained person   ☐ Complex – specialist
	Name and qualification, e.g. NRSWA signing, lighting and guarding






	Layout to the street works code (Red Book) and Chapter 8
	☐ Yes   ☐ N/A
	Plan or drawing ref.

	Highway authority permission
permit, licence, road closure or parking suspension
	☐ Granted   ☐ N/A
	Reference and dates

	Safe route for pedestrians
including pushchairs, wheelchairs and people with visual impairments
	☐ Yes   ☐ N/A
	e.g. footway closed, marked diversion over the road

	Hi-vis class for the road type
	☐ Yes
	Class:

	Private site: vehicle and plant movements
reversing, loading, other traffic
	☐ Banksman   ☐ Routes agreed   ☐ N/A
	




	8
	Protecting property, trees and roots      Section 8 of 12  ·  About 3 minutes  ·  Manager

			☐  Existing damage photographed before work
	☐  Roofs, glass, fences protected (boards, sheets)
	☐  Cars, pots and garden furniture moved

	☐  Retained trees protected from wounding and rigging damage
	☐  Tree protection plan or AMS in the pack
BS 5837 on development sites
	☐  Protective fencing never moved without agreement
ring the site manager and office

	☐  Ground protection inside root protection areas
e.g. boards or mats
	☐  No storage, fuel, mixing, fires or parking in an RPA
	☐  Grinding or digging in an RPA agreed first
with the project arboriculturist









	Details
	e.g. scaffold boards on garage roof; Heras fencing to T3 RPA stays in place; mats on the lawn for the chipper route




	9
	Environment, wildlife and biosecurity      Section 9 of 12  ·  About 5 minutes  ·  Manager

		Check
	Tick
	Details

	Spill kit
	☐ On site
	Where: e.g. tipper toolbox

	Refuelling point
on a drip mat, away from drains and watercourses
	☐ Agreed
	Where:






	Waste and arisings
waste transfer note if taken away
	☐ Chipped and left on site   ☐ Taken to:
	Waste carrier reg. no. [CBDU number]

	Noise and neighbours
hours, letters, chipper away from windows, battery tools
	☐ Neighbours told   ☐ Hours agreed
	

	Drains, ponds or watercourses nearby
	☐ No   ☐ Yes – protected
	How:

	Wildlife check (ARB-SITE-006)
nesting birds are protected all year; bats and their roosts are protected
	☐ Done   ☐ Ecologist advice   ☐ Licence
	If found: stop, keep clear, get advice

	Biosecurity risk
e.g. known pest or disease, Statutory Plant Health Notice
	☐ Low   ☐ Raised – see ARB-SITE-007
	Clean kit and vehicles on arrival and exit



	10
	Communications, emergency and welfare      Section 10 of 12  ·  About 5 minutes  ·  Manager, then Team Leader

			How we will communicate

	☐  Two-way radios – channel:
	☐  Hand signals agreed at the briefing
	☐  Voice and whistle

	☐  "Stand clear" call and reply before every cut
	☐  Office check-in time:
	☐  Other:









	Signal for…
	How we give it (agree at the briefing)
	Signal for…
	How we give it

	STOP
	
	Lower
	

	Stand clear
	
	Hold
	

	All clear
	
	Take up slack
	



	Nearest A&E
	name and postcode
	Ambulance meeting point
	and what3words

	Aerial rescuer(s)
	named, on the ground
	First aider(s)
	e.g. EFAW+F



		☐  Aerial rescue plan agreed and understood by all
	☐  First aid kit, bleed kit and trained first aider on site

	☐  Means of raising the alarm confirmed
	☐  Route for ambulance access confirmed






	Critical safety requirement
For any climbing or aerial chainsaw work, at least 2 people must be present, with a competent ground person available and equipped to carry out an aerial rescue without delay. Climbing or aerial work is never done alone.



		Welfare – toilets, handwashing, drinking water, somewhere to eat

	☐  Client’s facilities, by agreement
	☐  Welfare unit on site
	☐  Principal contractor’s facilities

	☐  Van: water, soap, towels or wipes
	☐  Nearby public facilities
	☐  Other:






	11
	Monitoring and linked documents      Section 11 of 12  ·  About 3 minutes  ·  Manager and Team Leader

			How we will check the method is followed

	☐  Team Leader checks controls through the day (SSRA section 9)
	☐  Manager site visit or check planned
date:
	☐  Any change: stop, re-assess, agree with a Manager, re-brief









	Date
	Checked by
	What we found
	Action and by whom

	
	
	
	

	
	
	
	



Job running more than one day? From day 2, the Team Leader uses the SSRA Daily Review (ARB-SITE-012) instead of a new SSRA – unless there is a big change.
		Documents that go with this Method Statement – tick those in the job pack

	☐  Job Sheet / crew instructions
	☐  Site Specific Risk Assessment
	☐  Generic Risk Assessments

	☐  COSHH assessments
	☐  Rigging plan
	☐  Wildlife check / bat survey

	☐  Tree report or survey
	☐  Traffic management plan
	☐  TPO / CA consent or notice

	☐  Felling licence or exception
	☐  Tree protection plan / AMS
	☐  Construction phase plan

	☐  Site Biosecurity Plan
	☐  Waste carrier certificate
	☐  Other:






	12
	Briefing, acceptance and review      Section 12 of 12  ·  About 5 minutes  ·  Manager, client, Team Leader

	Everyone involved is briefed on this Method Statement before work starts, and signs below. The crew also sign the SSRA each day. Any significant change to the scope or method needs review and re-approval.
	Name (print)
	Company
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	






		Prepared by
	Name and role
	Signature
	Date

	
	
	
	






		Approved by
	Manager name
	Signature
	Date

	
	
	
	






		Client or principal contractor acceptance
I have read this Method Statement and accept it as the safe system of work for the works described.




		Accepted by
	Name and organisation
	Signature
	Date

	
	
	
	






	Rev.
	Date
	What changed and why
	Agreed by
	Crew re-briefed

	B
	
	e.g. MEWP added after decay found in upper stem
	
	☐

	
	
	
	
	☐

	
	
	
	
	☐



	Guidance for the business owner – remove before issue
Why this form matters. The law requires a suitable and sufficient risk assessment (Management of Health and Safety at Work Regulations 1999, regulation 3) and a safe system of work (Health and Safety at Work etc. Act 1974, section 2). A method statement is the usual way to set it out; clients, councils and principal contractors normally ask for it as "RAMS".
CDM 2015. Construction work includes site clearance in preparation for a structure (regulation 2). A project is notifiable by the client if the construction work will last over 30 working days with more than 20 workers at the same time, or exceed 500 person-days (regulation 6). Contractor duties: regulation 15; welfare: Schedule 2. For domestic clients, the client’s duties normally pass to the contractor, or to the principal contractor where there is more than one contractor (regulation 7). (legislation.gov.uk, checked 27/09/2026.)
Rigging and lifting. LOLER 1998 requires lifting operations to be planned by a competent person (regulation 8), and equipment for lifting people and lifting accessories to be thoroughly examined at least every 6 months (regulation 9). A pre-use check does not replace this. Guidance: Arboricultural Association (AA) Tree Work at Height Code of Practice and Safety Guides 1 (climbing and aerial rescue), 3 (rigging and dismantling), 4 (cranes) and 5 (MEWPs); FISA 604 (wood chippers) and AFAG 606 (stump grinders), as listed in ARB-POL-01.
Traffic. In England, "Safety at Street Works and Road Works – A Code of Practice" (2013, the Red Book) is current. The Department for Transport is consulting on a revised code from 21/09/2026 to 14/12/2026 (GOV.UK, checked 27/09/2026): update section 7 when it is published. Traffic Signs Manual Chapter 8 covers higher-speed and more complex layouts. Wales, Scotland and Northern Ireland have their own arrangements: check yours. Use a specialist for complex traffic management (ARB-POL-01 section 10.1).
Trees, waste and wildlife. BS 3998:2010 and BS 5837:2012 are current; a revised BS 5837 is expected in November 2026 (ARB-POL-29). Anyone carrying waste in the course of business must be a registered waste carrier and follow the duty of care, including waste transfer notes (keep them for at least 2 years). Nesting birds are protected under the Wildlife and Countryside Act 1981, and bats under the Conservation of Habitats and Species Regulations 2017: see ARB-SITE-006 and ARB-POL-34.
Certificates. Section 3 points to the Training and Competence Matrix (ARB-HR-022) instead of listing certificates. Keep full certificates on file. If a buyer asks for proof, attach a print of the crew’s matrix rows or certificate copies.
What buyers look for. Councils, Constructionline and principal contractors usually reject RAMS that could apply to any site. Show: the actual trees and site, named competent people (with a training matrix extract or certificate copies if the buyer asks), a numbered sequence with controls at each step, the rescue and emergency plan, traffic and public protection, environmental controls, and signed acceptance and revisions.
Tailor it. Add your equipment form references, waste carrier number and usual waste sites. Delete sections that never apply. The retention period on page 1 is a suggestion; keep records longer for construction clients or after any incident. Related documents are listed below.
Arborella provides this template as documentation support. It does not replace a competent person’s judgement, your risk assessments, or specialist advice on CDM, traffic management or ecology.



Related documents
	Reference
	Document

	ARB-SITE-004
	Site Specific Risk Assessment and Crew Briefing

	ARB-SITE-012
	SSRA Daily Review (Day 2 onwards)

	ARB-SITE-006
	Wildlife and Protected Species Check

	ARB-SITE-007
	Site Biosecurity Plan

	ARB-POL-01
	Health and Safety Policy

	ARB-POL-19
	Subcontractor Selection and Monitoring Policy

	ARB-POL-29
	Tree Protection Policy

	ARB-ENV-01
	Environmental Aspects Register



Document control
	Document
	Method Statement (RAMS) (ARB-SITE-005)

	Owner
	Company Director

	Approved by
	[Name, role]

	Status
	Controlled template – Live once approved

	Review
	At least every 12 months, and sooner if the law, guidance or the way you work changes



	Ver.
	Date
	Author
	Summary of changes

	1.0
	01/10/2026
	Arborella Consultancy Ltd
	Initial release
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