[Insert Company Logo Here]	Site Biosecurity Plan  |  [COMPANY NAME]
[COMPANY NAME]  –  SITE FORM
SITE BIOSECURITY PLAN
The site-specific controls that stop our work spreading tree pests, diseases and invasive plants on this job.
	At a glance

	What it is for
	Planning and recording extra biosecurity controls where a site risk or restriction exists.
	Who fills it in
	Manager or Team Leader before the job. Crew complete the logs on site.

	When
	Before work starts, when Section 2 says it is needed. Update it if anything changes.
	Time needed
	About 20 to 30 minutes to plan. A few minutes a day on site.

	You will need
	Survey, client information, the GOV.UK maps, cleaning kit and disinfectant label.
	Where it goes
	Job pack, with the SSRA and Method Statement. Keep [at least 6 years].

	Reference
	ARB-SITE-007  ·  Version 2.0
	Issued / review
	[DD/MM/YYYY]  /  [DD/MM/YYYY]

	Job reference
	[Job ref]
	Use the same job ref on every form in this job pack.



Where this fits in the job pack
	Survey & Quote
	›
	Job Sheet
	›
	SSRA + Method Statement
+ BIOSECURITY PLAN
	›
	Wildlife check
	›
	Work
	›
	Job completion


This plan sits with the SSRA and Method Statement. Routine biosecurity in the Biosecurity Policy (ARB-POL-13) applies on every site, even when this plan is not needed.

	1
	Section 2 first: do the trigger test. If no trigger applies, record why and keep this page with the job pack.

	2
	If a trigger applies: complete Sections 3 to 10 before the job. Check the GOV.UK maps and notices, and name the disinfectant.

	3
	Brief the crew and sign the pre-start authorisation (Section 12). Nobody starts until it is signed.

	4
	On site: follow Check – Clean – Disinfect, fill in the cleaning log, and sign the leave-clean check before you go.



  1     Plan details
              Section 1 of 14  ·  About 3 minutes  ·  Manager
	Client
	
	Plan no.

	

	Site / project
	
	Job ref
	

	Site address
	
	what3words / grid ref
	

	Prepared by
	
	Role
	

	Date prepared
	
	Planned work date
	

	Team Leader
	
	Review date
	or N/A

	Tree species on site
	e.g. 3 larch, rhododendron hedge
	Work planned
	e.g. fell and chip larch



	This plan does not override the law or the authorities
It does not authorise any work that would conflict with a Statutory Plant Health Notice (SPHN), a demarcated area rule, a movement restriction or licence, a quarantine requirement, a client instruction or a direction from the plant health authority. Where any of these apply, they take priority.



  2     Is this plan needed? Trigger test
              Section 2 of 14  ·  About 3 minutes  ·  Manager
	Trigger
	Yes
	No
	N/A
	Details / source

	Known or suspected tree pest or disease on or next to the site
	☐
	☐
	☐
	Source, e.g. survey, client, TreeAlert

	Client or landowner has asked for extra biosecurity measures
	☐
	☐
	☐
	

	Site is under an SPHN, licence, quarantine, demarcated area or movement restriction
	☐
	☐
	☐
	Notice ref

	Invasive non-native plants may be disturbed or spread by the work
	☐
	☐
	☐
	e.g. knotweed by the access

	Work involves contaminated soil, mud, standing water, leaf litter or infected plant material
	☐
	☐
	☐
	

	Vehicles or machines will move between sensitive or possibly infected areas
	☐
	☐
	☐
	

	Tools could carry plant material or pathogens between trees or sites
	☐
	☐
	☐
	e.g. pruning several larch

	Other site-specific biosecurity concern
	☐
	☐
	☐
	



	☐  PLAN REQUIRED
Any Yes above. Complete all relevant sections below.
	☐  PLAN NOT REQUIRED
All No or N/A. Write the reason below and keep this page with the job pack. Routine ARB-POL-13 controls still apply.



	Reason / decision note
	e.g. garden beech reduction, no host species for known pests, dry hard access



  3     Site risk level
              Section 3 of 14  ·  About 2 minutes  ·  Manager
Tick the highest level that fits. Use the same 5 × 5 matrix as the Risk Management Policy (ARB-POL-02) if you score it.
	☐  Low (1–4): no known pest, disease or restriction. Routine arrive-clean, leave-clean controls.

	☐  Medium (5–9): host trees of a regulated pest, a pest known nearby, invasive plants, a wet or muddy site, or client biosecurity rules.

	☐  High (10–16): pest or disease suspected or confirmed on site, or site inside a demarcated area or OPM Buffer Zone.

	☐  Very high (20–25): SPHN, licence or authority instruction applies, or a new notifiable pest is suspected. Follow the authority exactly.



  4     Restrictions and information checked
              Section 4 of 14  ·  About 10 minutes  ·  Manager, before the job
	Check
	Yes
	No
	N/A
	Outcome / reference

	Legal restrictions – check the GOV.UK maps for this site before every job

	SPHN or other statutory notice on this site
	☐
	☐
	☐
	Ref and exact requirements

	Ips typographus demarcated area (spruce)
	☐
	☐
	☐
	FC authorisation ref

	Oak processionary moth zone: Established Area, Buffer Zone or Pest Free Area (oak)
	☐
	☐
	☐
	Which zone?

	Sweet chestnut blight demarcated area (Devon and Cornwall)
	☐
	☐
	☐
	FC notification / authorisation ref

	Phytophthora ramorum notice or movement licence (larch, rhododendron and others)
	☐
	☐
	☐
	Licence ref

	Felling licence, TPO or conservation area consent needed (ARB-POL-29)
	☐
	☐
	☐
	Ref

	Site and client information

	Client or landowner biosecurity instructions
	☐
	☐
	☐
	Attach

	Infected, exclusion or clean zones shown on a site plan
	☐
	☐
	☐
	Attach marked-up plan

	Timber, arisings, soil or plant material movement or disposal limits
	☐
	☐
	☐
	

	Approved cleaning or disinfectant requirement, with dilution and contact time
	☐
	☐
	☐
	See Section 9

	Watercourse, drain or pollution limits on wash-down
	☐
	☐
	☐
	e.g. stream 20 m east

	UK Plant Health Information Portal / Forest Research factsheet checked for the pest
	☐
	☐
	☐
	



  5     Pests, diseases and other hazards on this site
              Section 5 of 14  ·  About 5 minutes  ·  Manager or Team Leader
	Hazard found or expected
	Where on site
	Evidence / source
	Status

	e.g. Phytophthora ramorum on larch
	e.g. north block
	e.g. SPHN 12/2026, dieback seen
	☐ Confirmed   ☐ Suspected   ☐ Precautionary

	
	
	
	☐ Confirmed   ☐ Suspected   ☐ Precautionary

	
	
	
	☐ Confirmed   ☐ Suspected   ☐ Precautionary



Quick reference: pests with special rules (checked 27/09/2026 – rules and maps change, so always check GOV.UK before the job)
	Pest or disease
	Hosts
	What the rules mean for this job

	Ash dieback
	Ash
	Found across the UK. Dead ash is brittle, so plan the method. A felling licence is needed unless an exception applies (for example dead trees or a real and immediate danger). Report only in areas where it is not yet recorded.

	Oak processionary moth (OPM)
	Oak
	Check the zone on the GOV.UK map. Moving large oaks (girth 8 cm or more at 1.2 m) between zones is restricted. SPHNs are served in the Buffer Zone. Do not touch nests or caterpillars: specialist treatment and PPE only. OPM material: chip on site, move in enclosed vehicles, dispose of at an approved incinerator (GOV.UK).

	Eight-toothed spruce bark beetle (Ips typographus)
	Spruce
	Demarcated area (Notice 7, in force 29/10/2024) covers parts of south-east and eastern England. Inside it: 14 days’ notice and written Forestry Commission authorisation to fell spruce over 3 m; spruce with bark only to authorised processors.

	Phytophthora ramorum
	Larch, rhododendron, sweet chestnut and others
	Follow any SPHN. A Forestry Commission movement licence is needed to take timber off infected felling sites. Clean down thoroughly on leaving.

	Sweet chestnut blight
	Sweet chestnut
	Demarcated area extended from 26/08/2026 (parts of Devon and Cornwall, including West Devon and South East Cornwall). Notify the Forestry Commission at least 30 days before felling and wait for written authorisation. Moving wood, chips and bark is restricted.

	Not yet in the UK or rare, notifiable: emerald ash borer, Asian and citrus longhorn beetles, Xylella, plane canker stain, pine pitch canker
	Various
	Stop, photograph and report straight away on TreeAlert (Section 11). Do not move material.



  6     How spread could happen here (pathways)
              Section 6 of 14  ·  About 5 minutes  ·  Manager
	Pathway
	Applies?
	How spread could happen on this site
	Control required

	Footwear, clothing, PPE
	☐ Y   ☐ N
	
	

	Hand tools, pruning tools, chainsaws
	☐ Y   ☐ N
	
	

	Climbing ropes, lowering and rigging kit
	☐ Y   ☐ N
	
	

	Vehicles: tyres, wheel arches, cabs, footwells
	☐ Y   ☐ N
	
	

	Tracked or wheeled machines and attachments
	☐ Y   ☐ N
	
	

	Wood, brash, chip, stumps, leaves or bark
	☐ Y   ☐ N
	
	

	Soil, mud, leaf litter, organic debris
	☐ Y   ☐ N
	
	

	Surface, standing or wash water
	☐ Y   ☐ N
	
	

	People, visitors and subcontractors
	☐ Y   ☐ N
	
	

	Planting stock or imported materials
	☐ Y   ☐ N
	
	




  7     Zones, access and work order
              Section 7 of 14  ·  About 5 minutes  ·  Manager or Team Leader
	Parking (hard standing where possible)
	e.g. tarmac drive, not the verge by the larch

	Clean zone / clean kit area
	

	Affected zone or exclusion area
	e.g. taped off 5 m round infected larch

	People: way in and out
	

	Machines: way in and out
	

	Wash-down point
	e.g. hard standing at site exit, away from drains

	Drain and watercourse protection
	Wash water must not reach drains or water

	Signs, barriers, public or third-party controls
	

	Work order (clean to dirty)
	e.g. prune healthy beech first, then fell infected larch last



	Site sketch
	Mark parking, zones, wash-down point, drains and water, and any invasive plant stands




  8     Check – Clean – Disinfect
              Section 8 of 14  ·  Every job  ·  Team Leader and crew
The three steps
	1
	CHECK boots, kit, vehicles and machines for soil, mud, leaves and plant material
	2
	CLEAN by brushing, scraping or washing until visibly clean. Leave the debris on site
	3
	DISINFECT where this plan says, only after cleaning, at the label dilution and full contact time



Disinfectant does not work on dirty surfaces. Always remove soil and debris first.
	✓
	Control
	Initials

	Arrive clean – before you arrive on site

	☐
	Vehicles, machines, tools, footwear, clothing and PPE are visibly free of soil, mud, leaf litter and plant material
	

	☐
	Cutting tools cleaned and, where this plan says, disinfected before use (product used as the label says, including PPE and disposal)
	

	☐
	Biosecurity kit on board for the controls in this plan (Section 9)
	

	☐
	All crew and subcontractors briefed on the site restrictions before they go
	

	☐
	Work order planned from clean or lower-risk areas to affected areas
	

	☐
	Parking, clean-down, waste and material movement arrangements confirmed
	

	During the work

	☐
	Clean kit kept apart from kit that has been in an affected area
	

	☐
	No unnecessary movement of people, vehicles, machines, soil or plant material between zones
	

	☐
	Heavy soil and debris scraped or brushed off before any disinfectant is used
	

	☐
	No plant material, timber, bark, brash, chip or soil taken off site unless allowed and the route is confirmed (Section 10)
	

	☐
	Ropes and textiles cleaned only as the maker allows; dedicated ropes used where this plan says
	

	☐
	Cleaning waste, disposable PPE and collected debris contained so wind, water, feet or tyres cannot spread it
	

	☐
	Any unexpected pest, disease, invasive plant or restriction: work stopped and reported (Section 11)
	

	Leave clean – before you leave

	☐
	Visible soil, mud, water and plant material removed from footwear, tools, PPE and kit used in affected areas
	

	☐
	Wheels, tracks, wheel arches, steps, buckets, guards, attachments, cabs, footwells and load areas cleaned as this plan says
	

	☐
	Disinfectant applied after physical cleaning, as the label and any notice require
	

	☐
	Wash water, debris and wipes contained and disposed of as this plan says. Nothing into drains or water
	

	☐
	Work area, access route, loading and parking areas checked for escaped material
	

	☐
	Contaminated or quarantined kit kept separate and labelled until cleaned, disinfected and released
	



  9     Disinfectant and biosecurity kit
              Section 9 of 14  ·  About 5 minutes  ·  Manager
	Product name
	As named in the SPHN, client spec or COSHH assessment
	Active ingredient
	

	Dilution
	From the label
	Contact time
	From the label, e.g. 5 minutes

	COSHH ref
	
	SDS on the vehicle?
	☐ Yes   ☐ No

	Safe on ropes and harnesses?
	Check the kit maker’s instructions
	Disposal of used solution
	Label and site rules



	Item
	Needed?
	Quantity / specification / notes

	Boot pick or scraper
	☐ Y   ☐ N
	

	Stiff brushes
	☐ Y   ☐ N
	

	Clean water supply or container
	☐ Y   ☐ N
	

	Bucket or boot wash tray
	☐ Y   ☐ N
	

	Disinfectant (above)
	☐ Y   ☐ N
	

	Chemical-resistant gloves as the SDS says
	☐ Y   ☐ N
	

	Eye protection as the SDS says
	☐ Y   ☐ N
	

	Hand washing or sanitiser
	☐ Y   ☐ N
	

	Portable pressure washer or wash-down kit
	☐ Y   ☐ N
	

	Containment sheeting, trays or absorbent
	☐ Y   ☐ N
	

	Waste bags or sealed containers
	☐ Y   ☐ N
	

	Biosecurity signs or barriers
	☐ Y   ☐ N
	

	Dedicated or quarantined tools or ropes
	☐ Y   ☐ N
	

	Other
	☐ Y   ☐ N
	



  10     Timber, arisings and waste
              Section 10 of 14  ·  About 5 minutes  ·  Manager
	Material
	Can it leave site?
	Handling, route, destination and evidence

	Timber / stemwood
	☐ Yes   ☐ No   ☐ Restricted
	

	Brash, foliage, bark
	☐ Yes   ☐ No   ☐ Restricted
	

	Woodchip
	☐ Yes   ☐ No   ☐ Restricted
	

	Stumps and roots
	☐ Yes   ☐ No   ☐ Restricted
	

	Soil, mud, leaf litter
	☐ Yes   ☐ No   ☐ Restricted
	

	Cleaning debris, disposable PPE, wipes
	☐ Yes   ☐ No   ☐ Restricted
	

	Wash water
	☐ Yes   ☐ No   ☐ Restricted
	



	Golden rule
No possibly infected material leaves site until the Manager has confirmed it is lawful, and where it can go. Where an SPHN, licence or authority instruction controls movement, record the reference and follow its treatment, transport, storage and disposal rules exactly. Do not assume normal green-waste routes are acceptable. Use the decision guide in ARB-POL-13 Appendix D, and keep waste transfer notes.




  11     Unexpected finds, stop work and reporting
              Section 11 of 14  ·  Straight away  ·  Everyone
If you find something not covered by this plan
	1
	STOP work in that area if carrying on could spread it. Keep people out
	2
	DON’T MOVE suspect material unless needed for safety or told to by the authority
	3
	SEPARATE tools, boots, machines or vehicles that may be contaminated
	4
	TELL the Team Leader and Manager. The Manager tells the client



Report it. Suspected tree pests and diseases in Great Britain: TreeAlert (treealert.forestresearch.gov.uk) with close-up photos and an exact location. OPM: TreeAlert or opm@forestrycommission.gov.uk. Plants in nurseries or trade: APHA. Northern Ireland: TreeCheck. Review and update this plan before work restarts, and re-brief the crew.
	Date
	What was found and where
	Reported by
	TreeAlert / authority ref
	Instruction received

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



  12     Crew briefing and pre-start authorisation
              Section 12 of 14  ·  About 5 minutes  ·  Team Leader, before work starts
Brief the crew before work starts, and again if the plan changes. Cover the hazard, zones, work order, clean-down method, restricted material, what to do if something unexpected is found, and any legal or client rules.
	Name
	Role
	Briefed ✓
	Signature
	Date and time

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



		Pre-start check
	Confirm

	Site controls are understood and practical
	☐ Yes   ☐ No

	Biosecurity kit, disinfectant and containment are on site
	☐ Yes   ☐ No

	Parking, access, clean and affected zones and wash-down are confirmed
	☐ Yes   ☐ No

	Material movement and disposal route is confirmed
	☐ Yes   ☐ No

	Legal and client restrictions are built into this plan
	☐ Yes   ☐ No   ☐ N/A

	Crew has been briefed
	☐ Yes   ☐ No

	Work may proceed
	☐ Yes   ☐ No



	
	Name
	Signature
	Date and time

	Authorised by (Manager or Team Leader)
	
	
	






  13     Cleaning and disinfection log
              Section 13 of 14  ·  A few minutes, each clean-down  ·  Crew
	Date and time
	Item, vehicle or machine
	Cleaned ✓
	Disinfectant and contact time
	By
	Checked by

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



  14     Leave-clean check and close-out
              Section 14 of 14  ·  About 5 minutes  ·  Team Leader, before leaving
	Close-out check
	Done
	Comments

	Footwear, PPE, tools and kit visibly clean before leaving
	☐ Done
	

	Vehicles and machines cleaned as this plan says
	☐ Done
	

	Disinfection done where required
	☐ Done   ☐ N/A
	

	Restricted or contaminated material contained, and left or moved correctly
	☐ Done   ☐ N/A
	

	Wash water and cleaning waste controlled and disposed of correctly
	☐ Done   ☐ N/A
	

	No soil or plant material spread at the exit or parking area
	☐ Done
	

	Quarantined kit labelled and kept separate
	☐ Done   ☐ N/A
	

	Unexpected finds or incidents reported
	☐ Yes   ☐ No   ☐ N/A
	Ref:



		
	Name
	Signature
	Date and time

	Completed by (Team Leader)
	
	
	





Review after a change or incident
	Change or incident
	Effect on biosecurity controls
	Action taken / revised controls
	By and date

	
	
	
	

	
	
	
	



	Guidance for the business owner – remove before issue
What this plan is for. Your Biosecurity Policy (ARB-POL-13) sets the routine rules for every job. This plan is for the jobs where a trigger in Section 2 applies. It turns the policy into site controls, a briefing, a cleaning log and a close-out record. Framework, utility and council clients often ask for one per contract, and auditors (Constructionline Gold, CHAS, SafeContractor, Arboricultural Association ARB Approved Contractor) look for this kind of evidence.
Rules checked 27/09/2026 (England unless stated)
1. Ips typographus: Demarcated Area Notice 7 in force from 29/10/2024; GOV.UK page updated 11/02/2026. 14 days’ notice and written Forestry Commission authorisation to fell spruce over 3 m; spruce with bark moved only with authorisation, to authorised processors. GOV.UK says there is no evidence the beetle is spreading in England.
1. Oak processionary moth: GOV.UK “Managing oak processionary moth in England” (updated 13/08/2026). Zones are the Established Area, Buffer Zone (with an outer 10 km exclusion zone) and the area free from the pest; the zone map was last changed in March 2024. Moving large oaks (girth 8 cm or more at 1.2 m) is restricted. The page gives TreeAlert and opm@forestrycommission.gov.uk for reports; we could not find the phone number (0300 067 4442) used in ARB-POL-13 on the current page, so check it before relying on it.
1. Sweet chestnut blight (new since ARB-POL-13 was written): Notice 1 (26/03/2026), extended by Notice 2 from 26/08/2026 to parts of Devon and Cornwall. Felling Castanea needs at least 30 days’ notice to the Forestry Commission and written authorisation; moving wood, chips and bark is restricted (GOV.UK, updated 07/09/2026). Add this to ARB-POL-13 Section 6.
1. Phytophthora pluvialis: its demarcated areas in England were revoked in March 2026 (Forestry Commission blog, 04/03/2026). No special rule now, but keep good biosecurity.
1. Phytophthora ramorum: timber from infected felling sites needs a Forestry Commission movement licence (Forest Research Phytophthora manual, updated 17/03/2026).
1. Notifiable pests: GOV.UK “Report a tree pest or disease” (updated 03/09/2026) says some pests and diseases are notifiable and must be reported to the Forestry Commission or APHA, but does not give one short list. The legal list is the GB quarantine pest list in assimilated Regulation (EU) 2019/2072. The UK Plant Health Information Portal lists notifiable pests and diseases with factsheets (for example Asian and citrus longhorn beetles, red-necked longhorn beetle, Xylella, P. ramorum, pine pitch canker, plane canker stain). Check it rather than relying on the table in Section 5.
1. Disinfectant: the Defra approved disinfectants list is for animal disease orders (foot and mouth, poultry, TB and general orders), not plant pathogens. Use it only where a farm or client needs animal-disease biosecurity. Forestry Commission and Forest Research guidance says to clean and disinfect tools, but does not set a product list. Forest Research’s Phytophthora manual names Propellar and Cleankill Sanitising Spray, and says the Cleankill spray was tested against P. ramorum; a 2022 Defra supplementary guidance note says Cleankill had not been tested against Phytophthora. Choose your product with your supplier or an arboricultural consultant, record it in Section 9 with its COSHH assessment, and check the label is suitable for the use.
1. Guidance: GOV.UK “How biosecurity can prevent the introduction and spread of tree pests and diseases” (updated 20/01/2026); Forestry Commission Keep it Clean; Arboricultural Association Guidance Note 2. “Check – Clean – Disinfect” is this plan’s own summary of that advice, not an official slogan. For work on or near water, the GB Non-native Species Secretariat’s “Check Clean Dry” campaign also applies.
Sources: GOV.UK Ips typographus, OPM, sweet chestnut blight, tree pest reporting and biosecurity guidance pages; Forestry Commission news (19/08/2026) and blog (04/03/2026); Forest Research (TreeAlert; Phytophthora manual; OPM manual); UK Plant Health Information Portal (notifiable pests and diseases); disinfectants.defra.gov.uk; Defra group personal biosecurity supplementary guidance: disinfectants (January 2022).
Changes from your draft. Every control in your draft is kept: activation test, hazard identification, information checked, pathways, arrive clean, zones, during work, leave clean, control schedule (now merged into the pathways and checklist), kit list, arisings table, stop-work steps, briefing, pre-start authorisation, close-out and review. We fixed the heading (the draft was headed “Job Sheet / Crew Instruction Sheet”), replaced the ARB-ENV-[XX] reference with ARB-SITE-007, made TreeAlert the definite reporting route, and added a risk level, current pest rules, a cleaning log and a site sketch.
Tailor it. Add your approved disinfectant and COSHH reference, your wash-down arrangements and your biosecurity lead. Delete pest rows that never apply to your area. If you work in Wales or Scotland, add the Welsh Government / Natural Resources Wales or Scottish Forestry contacts and check their rules.
Arborella provides this template as documentation support. It is not plant health or legal advice. Take advice from the Forestry Commission, APHA or a qualified arboricultural consultant for a specific site, and always follow any notice or licence.



Related documents
	Reference
	Document

	ARB-POL-13
	Biosecurity Policy (Appendices A to D)

	ARB-ENV-01
	Environmental Aspects and Impacts Register (rows E16 and E17)

	ARB-SITE-004 / 005
	Site Specific Risk Assessment and Crew Briefing; Method Statement (RAMS)

	ARB-SITE-006
	Wildlife and Protected Species Check

	ARB-POL-02 / 19
	Risk Management Policy; Subcontractor Policy

	[ref]
	COSHH assessment for the disinfectant; waste management procedure



Document control
	Item
	Detail

	Document
	Site Biosecurity Plan (ARB-SITE-007)

	Owner
	Company Director

	Approved by
	[Name, role]

	Status
	Controlled template – Live once approved

	Review
	At least every 12 months, and sooner if the law, guidance or the way you work changes



	Ver.
	Date
	Author
	Summary of changes

	1.0
	[DATE]
	[Initials]
	First edition created
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