[Insert Company Logo Here]	Advanced Rigging Plan  |  [COMPANY NAME]
[COMPANY NAME]  –  SITE FORM
ADVANCED RIGGING PLAN
The plan for lowering or lifting tree sections with ropes and rigging kit on this tree: the anchor, the loads, the kit, who does what and where the drop zone is.
	At a glance

	What it is for
	Planning a rigging operation before any section is cut (LOLER 1998, reg 8).
	Who fills it in
	The competent person planning the rigging, usually the climber or Team Leader.

	When
	On site, before rigging starts. One plan per tree or rigging set-up.
	Time needed
	About 15 minutes, longer for complex set-ups.

	You will need
	Rigging kit and its ARB-EQ-007 sheet, the SSRA and Method Statement.
	Where it goes
	Job pack with the SSRA. Keep [at least 3 years].

	Reference
	ARB-SITE-011  ·  Version 2.0
	Issued / review
	[DD/MM/YYYY]  /  [DD/MM/YYYY]

	Job reference
	[Job ref]
	Use the same job ref on every form in this job pack.



Where this fits in the job pack
	Survey & Quote
	›
	Job Sheet
	›
	SSRA + Method Statement
+ RIGGING PLAN
	›
	Wildlife check
	›
	Work
	›
	Job completion


Completed with the SSRA (ARB-SITE-004) and Method Statement (ARB-SITE-005) when a job needs rigging beyond simple, light lowering. The aerial rescue plan (ARB-SITE-009) must be in place too.

	1
	Look at the whole tree and site first. Fill in Sections 1 and 2, and sketch the set-up in Section 4.

	2
	Estimate the heaviest pieces and check that every item’s working load limit (WLL) is higher than the load it could take (Sections 5 and 6).

	3
	Agree roles, calls and the drop zone (Sections 7 and 8). Brief the crew, and get the plan approved (Section 9).

	4
	Anything changes – a crack, decay, the wind, a bigger piece? Stop and re-plan.




  1     Job and tree
              Section 1 of 9  ·  About 2 minutes  ·  Competent person
		Site / location
	
	Date
	

	Tree no. and species
	e.g. T3 ash with dieback
	Height and stem diameter
	e.g. 22 m, 90 cm at 1.5 m

	Work description
	e.g. section-fell leaning ash over conservatory; negative-rig 3 limbs, then stem in rings

	Targets under or near the tree
	e.g. conservatory roof, fence, footpath, 11 kV line at 25 m

	Weather and wind
	e.g. dry, gusts 20 mph from SW
	Planned by
	






  2     Tree condition and anchor assessment
              Section 2 of 9  ·  About 4 minutes  ·  Competent person
	Check
	Result
	Notes

	Stem integrity
	☐ Sound   ☐ Concern
	e.g. seam on north side from 4 m

	Decay or fungi
	☐ None seen   ☐ Present
	e.g. Kretzschmaria at base

	Cavities, cracks, included unions
	☐ None seen   ☐ Present
	

	Dead or brittle wood (e.g. ash dieback)
	☐ No   ☐ Yes
	Brittle wood can fail under shock load

	Wildlife check done (ARB-SITE-006)
	☐ Yes   ☐ Not needed
	



Rigging point (the anchor the load hangs from)
	Primary rigging point
	e.g. union at 14 m, 45 cm diameter, main stem
	Set-up at the point
	☐ Natural crotch   ☐ Block and sling   ☐ Ring

	Checked from the ground
	☐ Yes
	Checked again aloft
	☐ Yes

	Load sharing or redirect used?
	☐ No   ☐ Yes:
	Is the point unquestionably reliable?
	☐ Yes   ☐ No – stop, re-plan

	Lowering device anchor
	e.g. port-a-wrap on the same stem at 1 m; or neighbouring oak
	Its condition
	☐ Sound   ☐ Concern

	Anchor or point WLL, if known
	e.g. from the sling or block rating; tree strength is judged, not rated
	Assessed by (initials)
	




  3     Rigging method
              Section 3 of 9  ·  About 2 minutes  ·  Competent person
	☐ Static rigging (little or no drop)
	☐ Dynamic rigging (piece drops before the rope takes it)

	☐ Negative rigging (point below the piece)
	☐ Lifting or hoisting

	☐ Speedline
	☐ Mechanical advantage (3:1 / 5:1 / other)

	☐ Crane (AA Safety Guide 4 – separate lift plan)
	☐ Other:



	Why this method?
	e.g. no drop zone under the limbs – conservatory; negative rig with a block at 14 m and let run on port-a-wrap



  4     Sketch
              Section 4 of 9  ·  About 3 minutes  ·  Competent person
	Draw the tree and mark: rigging point(s) and block, lowering device, pieces in cutting order (1, 2, 3…), the swing and fall line of each piece, drop zone, exclusion zone, where each person stands, escape routes, targets, overhead lines, and a north arrow.




  5     Load estimate
              Section 5 of 9  ·  About 4 minutes  ·  Competent person
	Weights are estimates – the rigging must be stronger than the peak load
A green piece can weigh much more than it looks. Species, moisture, decay, foliage and taper all change the weight. When a piece drops before the rope takes it, or is stopped suddenly, the peak (dynamic) load on the rope, block, point and lowering device is much higher than the weight of the piece. Every item’s WLL must be higher than the dynamic load it could take – not just the weight. The system is only as strong as its weakest item. Not sure? Take smaller pieces, reduce the drop, and let the rope run.



	Piece
	Description (length × diameter)
	Estimated weight (kg)
	Static or drop?
	Expected peak load and how you reduced it

	1
	Limb 4 m × 30 cm, heavy end over roof
	e.g. from your weight chart
	Drop 1 m
	Short drop, rope let run on port-a-wrap

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	Heaviest
	
	
	
	



	Weight chart or method used
	e.g. company weight chart [ref]; maker’s rigging guidance
	Load within the lowest WLL?
	☐ Yes   ☐ No – re-plan




  6     Rigging kit and LOLER status
              Section 6 of 9  ·  About 3 minutes  ·  Climber and groundsperson
Every item has an ID, a marked WLL (or the maker’s WLL information), a pre-use check today, and a thorough examination in date – every 6 months for lifting accessories (ARB-EQ-007). Out of date, unmarked or doubtful? Do not use it.
		Item
	ID / serial no.
	WLL (kN or kg)
	LOLER exam due
	Pre-use ✓

	Rigging rope 1 (type, diameter, length)
	
	
	
	☐

	Rigging rope 2
	
	
	
	☐

	Lowering device (e.g. port-a-wrap, bollard)
	
	
	
	☐

	Rigging block(s)
	
	
	
	☐

	Slings and strops
	
	
	
	☐

	Connectors and shackles
	
	
	
	☐

	Rings, plates, pulleys
	
	
	
	☐

	Winch or capstan (if used)
	
	
	
	☐

	Other:
	
	
	
	☐






  7     Roles and communication
              Section 7 of 9  ·  About 2 minutes  ·  Team Leader
	Role
	Name
	Where they stand

	Climber / cutter
	
	

	On the lowering device (controls the load)
	
	e.g. at the port-a-wrap, facing the tree, clear of the rope path

	Drop zone controller (keeps people out, clears pieces)
	
	

	Aerial rescuer (ARB-SITE-009)
	
	Must not also be on the lowering device if that stops a rescue

	Team Leader
	
	



	How we will talk
	☐ Radio   ☐ Voice   ☐ Hand signals
	Radio channel
	

	Agreed calls
	e.g. “Ready to cut?” – “Ready” before every cut; “Stand clear” – “Clear” before anything drops; “Stop!” means everyone stops




  8     Drop zone and exclusion zone
              Section 8 of 9  ·  About 2 minutes  ·  Team Leader
		Check
	Yes
	No
	Details

	Drop zone marked (big enough for the swing and bounce of each piece)
	☐
	☐
	e.g. lawn west of stem, 15 m × 10 m

	Exclusion zone set round the whole work area
	☐
	☐
	

	Barriers, signs or a banksman for the public
	☐
	☐
	

	Targets protected (e.g. boards on the roof, fence panels removed)
	☐
	☐
	

	Escape routes clear for the ground crew
	☐
	☐
	

	Nobody in the drop zone while cutting or lowering
	☐
	☐
	






  9     Approval and briefing
              Section 9 of 9  ·  About 3 minutes  ·  Competent person, Team Leader, crew
	Rescue plan in place
	☐ Yes – ARB-SITE-009   ☐ MEWP – ARB-SITE-010
	Aerial rescuer named
	

	Status
	☐ Approved   ☐ Declined – re-plan
	Reason if declined
	



I planned this rigging operation, checked the tree, anchor, loads and kit, and I am satisfied it can be done safely as written.
	
	Name
	Signature
	Date and time

	Competent person (planned and approved the rigging)
	
	
	

	Team Leader
	
	
	



	By signing, I confirm I have been briefed on this rigging plan, my role, the calls and the drop zone. Anyone can stop the job if something does not look right.
	Name and role
	Signature
	Name and role
	Signature

	
	
	
	

	
	
	
	

	
	
	
	




	Guidance for the business owner – remove before issue
Why this form matters. The Lifting Operations and Lifting Equipment Regulations 1998 (LOLER) apply to tree rigging. Regulation 8 requires every lifting operation to be properly planned by a competent person, appropriately supervised and carried out safely. Regulation 9 requires a thorough examination of lifting accessories at least every 6 months (ARB-POL-01 7.4, checked 26/09/2026). PUWER 1998 covers the kit’s suitability and maintenance. A written plan and the kit’s LOLER status are the evidence auditors (ARB Approved Contractor, CHAS, SafeContractor, Constructionline Gold) and principal contractors ask for.
Guidance to follow (checked 27/09/2026). Arboricultural Association Safety Guide 3 “Rigging and Dismantling” (December 2021) and the full Technical Guide 3. The Safety Guide asks whether: roles are clearly defined and understood; drop, work and exclusion zones are identified; the safe working load of the equipment is adequate for the intended load; the weight of each section has been estimated, allowing for mass, dimensions, foliage, taper, decay and moisture; the species is correctly identified and the anchor points are strong enough; the potential for a high peak load has been considered and reduced; and all equipment has had pre-use checks and thorough examination. Each of these is a field on this form. Cranes: AA Safety Guide 4.
Load estimates – your decision. We have not put weight figures or shock-load multipliers on this form, because they vary with species, moisture and the way the piece is cut and stopped, and we could not verify a single figure to recommend. Arborella provides documentation support only and does not give technical arboricultural advice. Your competent person should choose a published green-weight chart or method, add it as [ref] in Section 5, and train the crew on it. Use each manufacturer’s WLL and instructions; rope makers often quote a minimum breaking strength, so follow their guidance on the working load.
Changes from your original. Kept: every field (job and site, tree condition, anchor and WLL, the six rigging methods, load and equipment checks, kit list, drop zone, communication and rescue, sketch, competent person approval). Fixed: “SWL” and “WLL” were mixed; the form now uses WLL throughout, as the kit is marked. Added: targets, wildlife check, anchor check from the ground and aloft, lowering device anchor, a piece-by-piece load table with the dynamic load caution, LOLER exam dates, named roles and positions, agreed calls, exclusion zone checks, and crew briefing signatures.
Arborella provides this template as documentation support. It does not replace your competent person’s judgement, rigging training, or the manufacturer’s instructions.



	Related documents
	Reference
	Document

	ARB-EQ-007
	Rigging Equipment Inspection

	ARB-POL-01
	Health and Safety Policy (section 7.4)

	ARB-SITE-004 / 005
	Site Specific Risk Assessment and Crew Briefing; Method Statement (RAMS)

	ARB-SITE-006
	Wildlife and Protected Species Check

	ARB-SITE-009 / 010
	Climbing and Aerial Rescue Plan; MEWP Rescue Plan

	ARB-EQ-000
	Equipment Register and Defect Log





Document control
	Item
	Detail

	Document
	Advanced Rigging Plan (ARB-SITE-011)

	Owner
	Company Director

	Approved by
	[Name, role]

	Status
	Controlled template – Live once approved

	Review
	At least every 12 months, and sooner if the law, guidance or the way you work changes



	Ver.
	Date
	Author
	Summary of changes

	1.0
	[DATE]
	[INITIALS]
	First Edition Created
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