LOGO [Insert Company Logo Here]

COMPANY
GENERIC RISK ASSESSMENT (GRA) – COMMON WORKSITE HAZARDS

Activity / Task: General arboricultural and vegetation management operations – common site hazards applicable to most worksites
Document Ref: ARB-GRA-24
Version: ____    Date Issued: ____    Review Date: ____
Assessed by: ______________________________

1. Scope of Risk Assessment
This Generic Risk Assessment (GRA) identifies common hazards encountered on arboricultural and vegetation management worksites. It applies to all operational activities and must be read alongside task-specific GRAs (e.g., chainsaw, MEWP, stump grinder, woodchipper), Site-Specific Risk Assessments (SSRAs), and the Lone Working Procedure where applicable.
2. Responsibilities
Managers must ensure adequate planning, competence, supervision structures and emergency arrangements are in place.
Team Leaders must complete and brief the SSRA, confirm control measures are implemented, manage dynamic risks and retain stop-work authority.
All operatives must follow safe systems of work, wear required PPE, report hazards and stop work if unsafe conditions arise.
3. Persons at Risk
☒ Employees    ☒ Contractors    ☒ Members of the Public    ☒ Clients    ☒ Other road users    ☒ Environment
4. PPE Requirements
PPE must be determined via SSRA and task-specific GRA. As a minimum: safety helmet, protective footwear, gloves and high visibility clothing where appropriate. Additional PPE (eye, hearing, chainsaw, RPE, buoyancy etc.) as required by task.
5. Emergency Arrangements
Emergency arrangements must comply with FISA 802 where applicable. Nearest A&E and site access (including What3Words) must be identified prior to works. First aid provision must be suitable for task risk. Emergency services access routes must remain clear at all times.
6. Risk Matrix & Scoring
Risk is assessed using Likelihood (L) and Severity (S). Each rating must show the component scores and the calculation: L × S = Risk Rating. Initial risk is assessed before controls. Residual risk is reassessed after the listed controls using a new Residual L and Residual S score; these must not be copied from the initial assessment without review.
	Severity ↓ / Likelihood →
	1 Rare
	2 Unlikely
	3 Possible
	4 Likely
	5 Very Likely

	1 Minor
	1
	2
	3
	4
	5

	2 First Aid
	2
	4
	6
	8
	10

	3 Medical
	3
	6
	9
	12
	15

	4 Major
	4
	8
	12
	16
	20

	5 Fatal
	5
	10
	15
	20
	25



Risk bands: 1–4 Low | 5–9 Medium | 10–16 High | 17–25 Intolerable
7. Relevant UK Legislation & Guidance
Health and Safety at Work etc. Act 1974
Management of Health and Safety at Work Regulations 1999
Provision and Use of Work Equipment Regulations 1998 (PUWER)
Work at Height Regulations 2005
Control of Substances Hazardous to Health Regulations 2002 (COSHH)
Control of Noise at Work Regulations 2005
Control of Vibration at Work Regulations 2005
Electricity at Work Regulations 1989
Wildlife and Countryside Act 1981
RIDDOR 2013
FISA 802 – Emergency Planning
FISA 805 – Training and Certification
8. Hazards & Control Measures
	Hazard
	Persons at Risk
	How Harm May Occur
	Initial L
	Initial S
	Initial L×S
	Control Measures
	Res. L
	Res. S
	Res. L×S

	Public access to worksite
	Public, operatives
	Injury from plant, falling material or equipment
	4
	4
	16
	Barriers/cones/signage deployed; exclusion zones established; banksman where required; work paused if boundary breached; Team Leader monitors boundary integrity.
	1
	4
	4

	Restricted site access/egress
	Operatives, emergency services
	Delayed emergency response or collision
	3
	5
	15
	Access routes assessed during SSRA; emergency vehicle access maintained; vehicles parked safely; turning areas identified; no obstruction of highways.
	1
	5
	5

	Reversing vehicles and plant movement
	Operatives, public
	Struck-by incidents
	3
	5
	15
	Reversing minimised; banksman always used when reversing; audible reversing alarms functional; high visibility worn; designated pedestrian routes maintained.
	1
	5
	5

	Overhead services
	Operatives
	Electric shock or arc injury
	3
	5
	15
	Identify lines during SSRA; maintain safe clearance; follow Electricity at Work Regs; contact DNO if uncertain; no conductive poles near live lines.
	1
	5
	5

	Underground services
	Operatives
	Electric shock, gas leak, flooding
	3
	5
	15
	HSG47 followed; service drawings obtained; CAT & Genny used; trial holes by hand; stop work if services cannot be confirmed.
	1
	5
	5

	Slips, trips and uneven terrain
	All persons
	Sprains, fractures
	4
	3
	12
	Good housekeeping; brash stacked safely; clear walkways; suitable footwear; lighting provided if required.
	1
	3
	3

	Adverse weather
	Operatives
	Wind-related injury, heat stress, hypothermia, lightning
	4
	4
	16
	Weather monitored; stop work in high winds/lightning; hydration in hot weather; warm clothing in cold; dynamic reassessment by Team Leader.
	1
	4
	4

	Falling debris from adjacent works
	Operatives, public
	Head injury from falling objects
	3
	5
	15
	Maintain exclusion zones; helmet worn; coordinate with third-party contractors; no simultaneous conflicting operations.
	1
	5
	5

	Wildlife and protected species
	Operatives, environment
	Legal breach or injury
	3
	4
	12
	Ecological check prior to works; no disturbance of active nests; licenses obtained where required; works rescheduled if necessary.
	1
	4
	4

	Fatigue and time pressure
	Operatives
	Reduced judgement leading to accidents
	3
	4
	12
	Work planned realistically; adequate breaks; no rushing; fatigue monitored by Team Leader; stop work if unsafe.
	1
	4
	4

	Poor lighting / reduced visibility
	Operatives
	Increased slip/trip or collision risk
	3
	4
	12
	Avoid dusk/dark operations where possible; task lighting provided; high visibility clothing worn.
	1
	4
	4

	Third-party contractor interface
	Operatives, public
	Miscommunication leading to injury
	3
	4
	12
	Coordination meeting held; roles defined; no simultaneous hazardous operations without agreement; communication maintained.
	1
	4
	4

	Environmental contamination
	Environment
	Fuel/oil spill entering drains or water
	3
	4
	12
	Refuel away from drains; spill kits available; drip trays used; contaminated waste disposed via licensed contractor; incidents reported.
	1
	4
	4


9. Review & Monitoring
This GRA must be reviewed annually, following any incident, legislative update or significant change in work practices.
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