LOGO [Insert Company Logo Here]

COMPANY
GENERIC RISK ASSESSMENT (GRA) – WORK-RELATED STRESS

Activity / Task: Organisational and operational factors that may contribute to work-related stress
Document Ref: ARB-GRA-25
Version: ____    Date Issued: ____    Review Date: ____
Assessed by: ______________________________

1. Scope of Risk Assessment
This Generic Risk Assessment (GRA) addresses foreseeable risks associated with work-related stress in accordance with the Health and Safety at Work etc. Act 1974 and the Management of Health and Safety at Work Regulations 1999. It follows the HSE Management Standards approach covering Demands, Control, Support, Relationships, Role and Change. This document applies to all employees and must be read alongside relevant HR policies and wellbeing procedures.
2. Responsibilities
Managers must assess stress risks, implement suitable control measures, monitor organisational pressures and ensure a supportive reporting culture is maintained.
Team Leaders must monitor workload, identify early signs of stress within teams, conduct regular one-to-one discussions and escalate concerns where required.
Employees must raise concerns regarding excessive workload, bullying, unclear expectations or wellbeing issues and participate in wellbeing initiatives and discussions.
3. Persons at Risk
☒ All Employees    ☐ Contractors (where integrated into teams)
4. Support & Escalation Arrangements
Employees may raise concerns through line management, senior management or HR. An open-door culture is maintained. Where appropriate, referrals to occupational health or external support services will be facilitated. Confidentiality will be respected in accordance with data protection requirements.
5. Risk Matrix & Scoring
Risk is assessed using Likelihood (L) and Severity (S). Risk Rating is calculated as L × S. Initial risk represents risk before controls; residual risk represents risk remaining once controls are applied.
	Severity ↓ / Likelihood →
	1 Rare
	2 Unlikely
	3 Possible
	4 Likely
	5 Very Likely

	1 Minor
	1
	2
	3
	4
	5

	2 First Aid
	2
	4
	6
	8
	10

	3 Medical
	3
	6
	9
	12
	15

	4 Major
	4
	8
	12
	16
	20

	5 Fatal
	5
	10
	15
	20
	25



Risk bands: 1–4 Low | 5–9 Medium | 10–16 High | 17–25 Intolerable
6. Relevant UK Legislation & Guidance
Health and Safety at Work etc. Act 1974
Management of Health and Safety at Work Regulations 1999
Equality Act 2010
HSE HSG218 – Tackling Work-Related Stress
HSE INDG430 – Tackling Work-Related Stress Using the Management Standards Approach
7. Hazards & Control Measures (HSE Management Standards)
	Hazard Category
	Persons at Risk
	How Harm May Occur
	Initial L
	Initial S
	Initial L×S
	Control Measures (Detailed)
	Residual L×S

	Demands (workload, deadlines, work patterns)
	All employees
	Excessive pressure leading to anxiety, burnout, reduced concentration, accidents
	3
	4
	12
	Workloads planned realistically; project timelines reviewed; additional subcontractors engaged during peak periods; machinery utilised to reduce physical strain; regular one-to-ones conducted; monitoring of overtime; encourage rest breaks and annual leave usage.
	4

	Control (lack of autonomy)
	All employees
	Frustration, disengagement, reduced morale
	2
	3
	6
	Employees involved in planning discussions; feedback sought during toolbox talks; open-door culture maintained; ability to raise concerns without detriment; operational input welcomed in decision making.
	3

	Support (management & peer)
	All employees
	Isolation, reduced resilience, deterioration in mental health
	3
	4
	12
	Mental health awareness training completed by management; early identification of stress indicators; confidential discussions encouraged; toolbox talks on wellbeing; occupational health referral where required. Employees will not be subjected to detriment for raising wellbeing concerns
	4

	Relationships (conflict, bullying)
	All employees
	Psychological harm, reduced team cohesion
	2
	4
	8
	Positive workplace culture promoted; zero tolerance to bullying/harassment; clear grievance procedure; regular social engagement opportunities; mediation where required.
	3

	Role (unclear responsibilities)
	All employees
	Confusion, stress from conflicting expectations
	2
	3
	6
	Clear job descriptions issued; induction process implemented; operating system training videos available; regular clarification in team briefings; performance reviews conducted.
	3

	Change (organisational or operational)
	All employees
	Anxiety due to uncertainty
	3
	4
	12
	Changes communicated via toolbox talks, group messaging and one-to-ones; employee feedback sought; management review impacts prior to implementation; transition support provided.
	4


8. Monitoring & Review
Stress risk assessment to be reviewed annually, following significant organisational change, identified trends in absence data, or employee feedback. Findings from one-to-ones and surveys to be reviewed by management team and actions recorded. Management will review absence data and incident reports for stress-related trends.
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