LOGO [Insert Company Logo Here]

COMPANY
GENERIC RISK ASSESSMENT (GRA) – UTILITY & NETWORK INTERFACE OPERATIONS

Activity / Task: Arboricultural and vegetation management works undertaken near or in association with utility infrastructure including overhead electrical lines, substations, underground services and network assets
Document Ref: ARB-GRA-26
Version: ____    Date Issued: ____    Review Date: ____
Assessed by: ______________________________

1. Scope of Risk Assessment
This Generic Risk Assessment (GRA) covers hazards associated with working near or in coordination with utility and network operators, including overhead power lines (LV/HV), substations, underground cables, and associated infrastructure. This document must be read alongside Site-Specific Risk Assessments (SSRAs), task-specific GRAs, Network Operator permits and any client-specific utility codes of practice.
2. Responsibilities
Managers must ensure suitable planning, liaison with Network Operators, competence verification (including Utility Arboriculture qualifications where required), and compliance with Electricity at Work Regulations 1989 and relevant ENA guidance.
Team Leaders must confirm service identification, minimum approach distances, permit-to-work requirements, emergency contact procedures and retain stop-work authority where conditions become unsafe.
Operatives must only undertake work they are trained and authorised for, comply with exclusion distances, follow permit controls and immediately report unsafe conditions.
3. Persons at Risk
☒ Employees    ☒ Contractors    ☒ Members of the Public    ☒ Utility Personnel    ☒ Other road users
4. PPE Requirements
PPE determined via SSRA and utility specification. Minimum: helmet, protective footwear, gloves, high visibility clothing. Additional PPE may include arc-rated clothing where specified, eye protection, hearing protection, and fall protection where required.
5. Emergency Arrangements
Emergency arrangements must comply with FISA 802 and Network Operator procedures. Emergency contact numbers for the relevant Distribution Network Operator (DNO) must be available on site. In the event of contact with live electrical apparatus, operatives must not approach until declared safe by the Network Operator. Nearest A&E and precise site location (including What3Words) must be recorded prior to work commencing. In the event of plant or machinery contacting live apparatus, remain in the cab if safe to do so and contact the DNO immediately.
6. Risk Matrix & Scoring
Risk is assessed using Likelihood (L) and Severity (S). Risk Rating is calculated as L × S. Initial risk represents risk before controls; residual risk represents risk remaining once controls are applied.
	Severity ↓ / Likelihood →
	1 Rare
	2 Unlikely
	3 Possible
	4 Likely
	5 Very Likely

	1 Minor
	1
	2
	3
	4
	5

	2 First Aid
	2
	4
	6
	8
	10

	3 Medical
	3
	6
	9
	12
	15

	4 Major
	4
	8
	12
	16
	20

	5 Fatal
	5
	10
	15
	20
	25



Risk bands: 1–4 Low | 5–9 Medium | 10–16 High | 17–25 Intolerable
7. Relevant UK Legislation & Industry Guidance
Health and Safety at Work etc. Act 1974
Management of Health and Safety at Work Regulations 1999
Electricity at Work Regulations 1989
Electricity Safety, Quality and Continuity Regulations 2002 (ESQCR)
Provision and Use of Work Equipment Regulations 1998 (PUWER)
Work at Height Regulations 2005
RIDDOR 2013
HSE Guidance – Working Near Electricity
ENA Engineering Recommendation G55 – Safe Tree Working in Proximity to Overhead Electric Lines
ENA G136 – Vegetation Management Near Electricity Equipment
FISA 802 – Emergency Planning
Utility Arboriculture (UA) Competence Standards where applicable
8. Hazards & Control Measures
	Hazard
	Persons at Risk
	How Harm May Occur
	Initial L
	Initial S
	Initial L×S
	Control Measures (Detailed)
	Residual L×S

	Contact with overhead live electrical conductors
	Operatives, public
	Electric shock, arc flash, fatal injury
	4
	5
	20
	Identify voltage and ownership of line prior to works; maintain minimum approach distances; liaise with DNO; obtain shutdown or isolation where required; only UA-qualified personnel to undertake proximity works; no conductive tools within exclusion zone; stop work if distance cannot be maintained. Minimum approach distances in accordance with ENA G55 and DNO specification must be observed at all times
	5

	Work within substations or secure compounds
	Operatives
	Electric shock, restricted escape, unauthorised access
	3
	5
	15
	Access only with formal permit; induction by Network Operator; follow site-specific rules; maintain safe distances from live apparatus; no unauthorised personnel entry; secure gates maintained.
	4

	Underground electrical cables
	Operatives
	Electric shock, explosion, service disruption
	3
	5
	15
	Follow HSG47; obtain service plans; CAT & Genny used by trained operator; trial holes by hand; no mechanical excavation until services confirmed; stop work if services unclear. Network Operator to be consulted where electrical cable exposure is suspected.
	5

	Arc flash risk from indirect contact
	Operatives
	Severe burns or fatal injury
	3
	5
	15
	Maintain safe clearance; avoid simultaneous contact with tree and ground where risk identified; wear arc-rated PPE where specified; use insulated tools where required by specification.
	4

	Falling branches contacting live lines
	Operatives, public
	Energised branch causing shock hazard
	3
	5
	15
	Directional cutting planned; rigging used where required; no uncontrolled free-fall near conductors; work paused if control cannot be assured; climber and ground staff briefed on drop zones.
	4

	Permit-to-work non-compliance
	Operatives
	Uncontrolled exposure to live apparatus
	3
	5
	15
	Permit verified before commencement; scope confirmed; permit conditions briefed to team; copy retained on site; no deviation without reauthorisation; Team Leader responsible for compliance.
	4

	Interface with traffic on utility corridors
	Operatives, road users
	Vehicle collision
	3
	5
	15
	Traffic management implemented to Chapter 8 where required; signage and barriers installed; safe vehicle positioning; banksman used where reversing; high visibility clothing worn.
	4

	Unauthorised public access to utility worksite
	Public
	Injury from plant or electrical hazard
	3
	4
	12
	Secure boundaries; warning signage; exclusion zones maintained; work paused if boundary breached; public kept at safe distance.
	4


9. Review & Monitoring
This GRA must be reviewed annually or following any incident, near miss, legislative update or change in Network Operator requirements
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