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COMPANY
GENERIC RISK ASSESSMENT (GRA) – OAK PROCESSIONARY MOTH (OPM)

Activity / Task: Identification, access, nest removal, containment and disposal of Oak Processionary Moth nests and larvae
Document Ref: ARB-GRA-27
Version: ____    Date Issued: ____    Review Date: ____
Assessed by: ______________________________
1. Scope
This Generic Risk Assessment (GRA) covers the identification, inspection, access, manual or vacuum removal, containment, transport and disposal of Oak Processionary Moth (OPM) caterpillars and nests. It includes risks from urticating hairs, work at height, public interface, contaminated equipment and waste handling. This GRA must be used with a Site-Specific Risk Assessment (SSRA), a task-specific method statement and any Statutory Plant Health Notice or client instruction applicable to the site. It does not authorise pesticide application; any treatment using plant protection products requires a separate COSHH assessment, product-specific risk assessment, competent certificated operators and confirmation of current legal approval for the intended use.
2. Persons at risk
☒ Employees    ☒ Apprentices / young persons    ☒ Contractors    ☒ Members of the Public    ☒ Clients / site users    ☒ Animals    ☒ Others: emergency services, residents and adjacent land users
3. Competence and supervision
Only trained, competent and authorised personnel may inspect, handle or remove OPM nests or larvae. The Team Leader must confirm that operatives can recognise OPM and commonly confused species, understand the health effects of urticating hairs, are trained in the selected removal method, can use and inspect the required PPE/RPE, and are competent for any climbing, MEWP, chainsaw or traffic-management activities involved. Suspected OPM must be reported through TreeAlert and work must not proceed where Forestry Commission authorisation or compliance with a Statutory Plant Health Notice is required but has not been confirmed.
4. PPE requirements
PPE must be selected by the risk assessment and removal method. Minimum PPE where direct contact with nests or hairs is possible:
Full-body disposable or decontaminable protective coveralls with hood; cuffs and closures arranged to prevent ingress of hairs.
Robust chemical-resistant gloves suitable for the task, with glove/sleeve interface sealed or overlapped.
Eye protection complying with EN 166, selected to prevent dust or fine particles entering around the eyes.
Suitable respiratory protective equipment (RPE), normally FFP3 or a powered respirator/full-face system where the assessment identifies a higher exposure risk. Tight-fitting RPE users must be clean shaven in the seal area and face-fit tested.
Safety helmet, chainsaw PPE, climbing PPE and high-visibility clothing where required by the associated work activity.
Dedicated or segregated footwear that can be safely cleaned before leaving the controlled area.
PPE and RPE are the final layer of protection and must be used alongside exclusion, containment, careful removal, hygiene and decontamination controls. Contaminated disposable PPE must be treated as controlled waste and removed using a method that avoids dispersing hairs.
5. Emergency arrangements
Confirm first-aid provision, emergency access, site address/What3Words or grid reference and means of contacting emergency services before work starts.
For skin exposure: leave the contaminated area, avoid rubbing, remove contaminated clothing carefully, wash exposed skin with cool water and soap, and seek pharmacy or medical advice if symptoms persist.
For eye exposure: irrigate with clean water or sterile eyewash and obtain medical advice.
For breathing difficulty, facial swelling, wheezing, collapse or suspected severe allergic reaction: stop work, call 999 and state suspected OPM exposure.
Any exposure, suspected sensitisation, defective PPE/RPE or public exposure must be reported and recorded. Work must be reviewed before recommencing.
Contaminated casualties must be managed without exposing first aiders; suitable gloves and respiratory protection must be available.
6. Risk Matrix & Scoring
Risk is assessed using Likelihood (L) and Severity (S). Risk Rating is calculated as L × S. Initial risk represents risk before controls; residual risk represents risk remaining once controls are applied.
	Severity ↓ / Likelihood →
	1 Rare
	2 Unlikely
	3 Possible
	4 Likely
	5 Very Likely

	1 Minor
	1
	2
	3
	4
	5

	2 First Aid
	2
	4
	6
	8
	10

	3 Medical
	3
	6
	9
	12
	15

	4 Major
	4
	8
	12
	16
	20

	5 Fatal
	5
	10
	15
	20
	25



Risk bands: 1–4 Low | 5–9 Medium | 10–16 High | 17–25 Intolerable
7. Relevant UK Legislation, Guidance & Good Practice
This GRA has been prepared with reference to applicable legislation and current official guidance, including:
Health and Safety at Work etc. Act 1974
Management of Health and Safety at Work Regulations 1999
Control of Substances Hazardous to Health Regulations 2002 (COSHH)
Personal Protective Equipment at Work Regulations 2022
Provision and Use of Work Equipment Regulations 1998 (PUWER)
Lifting Operations and Lifting Equipment Regulations 1998 (LOLER), where lifting equipment applies
Work at Height Regulations 2005
Environmental Protection Act 1990 and the Waste (England and Wales) Regulations 2011
Plant Health legislation and any applicable Statutory Plant Health Notice
Forestry Commission: Managing oak processionary moth in England; Oak processionary moth: plan and manage risks
Forest Research OPM Manual: Manual removal of nests and larvae; Occupational health
HSE guidance on COSHH, RPE selection, face-fit testing, maintenance and good control practice
Manufacturer instructions for vacuums, HEPA filters, RPE, protective clothing, access equipment and all work equipment used.
Official OPM zones, authorisations, treatment permissions and disposal requirements can change. The current Forestry Commission instructions and any client or local authority requirements must be checked before each operation.
8. Pre-work planning and stop-work criteria
Before work starts, the Team Leader must confirm: positive or suitably verified identification; the current OPM management zone; TreeAlert reporting; any Statutory Plant Health Notice or authorisation; client scope; weather; access method; exclusion zone; emergency arrangements; removal and containment method; waste route; hygiene and decontamination facilities; and the availability and condition of PPE/RPE.
Work must stop immediately if:
OPM cannot be confidently identified or the infestation differs materially from the scope.
Required authorisation, reporting or Statutory Plant Health Notice instructions are unclear.
Members of the public, animals or unauthorised persons cannot be kept outside the exclusion zone.
Wind or weather conditions are likely to spread hairs or compromise work at height.
PPE/RPE is damaged, poorly fitting, contaminated beyond control or unavailable.
An operative or member of the public develops symptoms of exposure.
The removal method causes uncontrolled break-up or dispersal of nest material.
The access system, anchor point, MEWP, vacuum or containment equipment becomes unsafe or defective.
Protected species, ecological constraints or other hazards are identified that are not covered by the SSRA.
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9. Hazards and control measures
The following controls are the minimum standard. Site-specific conditions may require additional measures. Associated hazards from climbing, MEWP use, chainsaws, manual handling, traffic management and pesticide application must be assessed in the relevant GRA/SSRA and method statement.
	Hazard
	How harm may occur
	L
	S
	RR
	Who is at risk
	Control measures required for safe working
	L
	S
	RR

	Incorrect identification or unreported OPM
	Workers or public exposed unnecessarily; unlawful interference with a quarantine pest; wrong treatment method.
	3
	4
	12
	Operators, public, client
	Inspection by trained personnel; confirm host is oak and compare caterpillars/nests with current Forestry Commission identification guidance; photograph and record location; report suspected OPM through TreeAlert; do not disturb where identification is uncertain; check management zone and any SPHN/authorisation before work.
	1
	4
	4

	Exposure to urticating hairs
	Skin rash, eye/throat irritation, breathing difficulty, sensitisation or allergic reaction.
	5
	4
	20
	Operators, public, animals
	Avoid contact and disturbance; establish controlled work area; use planned removal method; full protective clothing, gloves, eye protection and suitable RPE; minimise time downwind; provide washing and welfare facilities; segregate contaminated equipment; health information, reporting and surveillance arrangements.
	2
	4
	8

	Airborne spread of hairs
	Hairs spread beyond work area affecting workers, public, residents or animals.
	4
	4
	16
	All persons nearby
	Assess wind direction/speed; postpone in unsuitable conditions; increase exclusion zone downwind; use containment and HEPA vacuum where appropriate; avoid blowing, brushing, shaking or high-pressure cleaning; close nearby windows/air intakes where agreed; maintain barriers and signage.
	1
	4
	4

	Public or animal entry into exclusion zone
	Exposure to nests/hairs, collision with work equipment or falling material.
	4
	4
	16
	Public, animals, operatives
	Barriered exclusion zone with warning signs; banksman where required; schedule work during low footfall; liaise with site manager; suspend work if zone breached; secure unattended work area and waste; consider diversion or temporary closure.
	1
	4
	4

	Removal of nests by hand
	Nest rupture, direct contact and release of contaminated material.
	4
	4
	16
	Operators
	Only competent authorised staff; use intact bag-over-nest technique where suitable; dampen/fix material only where approved; avoid crushing; seal first bag immediately and place in second bag or rigid lidded container; maintain stable work position; never pass unsealed nest material.
	1
	4
	4

	Vacuum removal
	Hose/filter failure, escape of hairs, electrical or equipment hazards.
	4
	4
	16
	Operators, nearby persons
	Commercial vacuum suitable for hazardous fine particles with H13/H14 HEPA filtration; inspect before use; secure hoses and connections; follow manufacturer instructions; controlled filter/bag change wearing PPE/RPE; isolate defective equipment; prevent release during transport and cleaning.
	1
	4
	4

	Work at height in contaminated PPE
	Falls due to heat, restricted movement, reduced dexterity or visibility.
	4
	5
	20
	Climber/MEWP operator
	Separate aerial work plan and rescue plan; trained competent operator; select PPE compatible with harness/helmet and access method; pre-use checks; controlled donning; trial movement and communication; use MEWP where safer; manage work duration and heat; maintain primary and backup systems where climbing.
	1
	5
	5

	Falling nests, branches or tools
	Impact injury, contamination of wider area, damage to property.
	4
	4
	16
	Work team, public, client
	Defined drop zone; secure tools; controlled lowering where necessary; no personnel beneath work; clear communication; contain nest before detachment; protect surfaces where appropriate; stop public access; inspect area for fallen material before reopening.
	1
	4
	4

	Reduced visibility or communication while wearing RPE
	Misunderstanding, collision, unsafe cutting or loss of situational awareness.
	3
	4
	12
	Operators, work team
	Select suitable full-face or powered system; maintain clear visor; pre-agree hand/radio signals; radio check; Team Leader maintains visual contact; increase staffing/banksman where needed; stop work if communication or visibility becomes ineffective.
	1
	4
	4

	Heat stress and fatigue
	Dizziness, dehydration, reduced judgement, collapse, increased fall risk.
	4
	4
	16
	Operators
	Plan cooler work periods; shaded clean rest area; hydration; work/rest regime; monitor symptoms; rotate tasks; avoid excessive duration in impermeable PPE; acclimatisation and medical considerations; stop work on symptoms.
	1
	4
	4

	Donning and doffing contaminated PPE
	Secondary exposure to skin, eyes, clothing, vehicle or colleagues.
	4
	4
	16
	Operators, colleagues
	Designated clean/dirty zones; trained buddy-assisted removal method; remove outer contamination carefully; avoid pulling contaminated surfaces over face; dispose into sealed bags; hand/face washing immediately; clean footwear; no eating, drinking or smoking in contaminated zone.
	1
	4
	4

	Contaminated ropes, tools and climbing equipment
	Persistent hairs expose workers on later jobs and contaminate vehicles/storage.
	4
	4
	16
	Operators, workshop staff
	Use dedicated/segregated OPM equipment where practicable; keep ropes and gloves from infested trees separate; seal for transport; clean using approved low-dispersion method; no dry brushing or compressed air; record contamination; quarantine items that cannot be safely decontaminated.
	1
	4
	4

	Waste containment and storage
	Bag puncture, release of hairs, unauthorised access or environmental contamination.
	4
	4
	16
	Operators, public, waste handlers
	Double-bag or use sealed rigid containers; use strong compatible bags; label/identify as required; inspect for damage; store securely for the shortest practicable time; keep away from public, animals, food and clean equipment; follow site/client and receiving-facility requirements.
	1
	4
	4

	Transport and disposal of nests/contaminated material
	Escape during transport, unlawful disposal, exposure at transfer station.
	4
	4
	16
	Driver, waste handlers, public
	Confirm waste classification and acceptance route before work; use registered waste carrier where required; enclosed leak-proof transport; retain transfer documentation; deliver only to an authorised facility able to accept material; do not burn, compost or tip unless specifically authorised; clean vehicle in controlled area and prevent washings entering watercourses.
	1
	4
	4

	Contaminated oak arisings
	Spread of OPM material outside affected area or exposure during chipping/handling.
	4
	4
	16
	Operators, public, environment
	Follow current Forestry Commission movement controls and SPHN; minimise movement; where movement is permitted, contain loads; chip small material on site where required; use approved destination/incineration route; keep storage brief; wash down enclosed vehicle in a controlled area; assess chipping dust and flying debris separately.
	1
	4
	4

	Manual handling of vacuums, hoses, containers and access equipment
	Strain, crush injury, slips or dropped contaminated loads.
	3
	3
	9
	Operators
	Plan route and load; use team lift/mechanical aid; keep containers within safe weight; maintain tidy hoses; suitable footwear; do not carry contaminated items against body; secure loads; assess awkward access and steps.
	1
	3
	3

	Slip, trip and ground hazards
	Falls while wearing restricted PPE or carrying contaminated equipment.
	3
	3
	9
	Operators
	SSRA of terrain; clear access; manage hoses and bags; maintain lighting; avoid contaminated debris on ground; use suitable footwear; establish clean route between work and decontamination areas.
	1
	3
	3

	Contact with pesticides or treatment residues
	Chemical exposure or incompatible work following spraying.
	3
	4
	12
	Operators, public
	Confirm treatment history and re-entry interval; obtain product information; separate COSHH assessment; only qualified applicators to treat; comply with product label and authorisation; prevent access until safe; wash facilities and spill arrangements.
	1
	4
	4

	Ecological or protected-species constraints
	Disturbance or offence involving nesting birds, bats or protected habitats.
	3
	4
	12
	Wildlife, company, client
	Pre-work ecological check; comply with Wildlife and Countryside Act and site designations; stop and seek advice if active nests, roost features or protected species are identified; obtain Natural England consent for SSSI work where required.
	1
	4
	4

	Exposure symptoms after work / repeated exposure
	Delayed reaction, increasing sensitisation, unreported occupational ill health.
	3
	4
	12
	Operators
	Provide information on delayed symptoms; encourage prompt reporting; maintain exposure/incident records; occupational health referral and health surveillance where risk assessment indicates; review fitness for further OPM work; investigate control failures.
	1
	4
	4
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10. Completion, decontamination and handover
Team Leader confirms all instructed nests/material have been removed or clearly records any remaining items.
Work area, access route and drop zone are inspected for fallen nest material and contamination.
Waste is sealed, documented and transferred through the agreed authorised route.
PPE is removed in the designated area; reusable PPE/RPE and work equipment are cleaned, inspected and stored separately from clean equipment until released.
Operatives wash hands, face and exposed skin before eating, drinking, smoking, entering clean vehicles or leaving site.
Client/Authorised Officer receives completion information, photographs where required, TreeAlert or SPHN references, remaining risks and recommended monitoring.
Any exposure, near miss, public complaint, equipment defect or containment failure is recorded and investigated.
11. Review and monitoring
This GRA must be reviewed at least annually and sooner if there is reason to believe it is no longer valid, following an incident, exposure or near miss, after a change in official OPM zones or guidance, or when equipment, PPE/RPE, waste routes, work methods or legislation change. Site-specific arrangements must be reviewed dynamically throughout each operation.
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