LOGO [Insert Company Logo Here]

COMPANY
GENERIC RISK ASSESSMENT (GRA) – PUBLIC INTERFACE & URBAN OPERATIONS

Activity / Task: Arboricultural and vegetation management works undertaken in domestic, urban and high public footfall environments
Document Ref: ARB-GRA-27
Version: ____    Date Issued: ____    Review Date: ____
Assessed by: ______________________________

1. Scope of Risk Assessment
This Generic Risk Assessment (GRA) addresses hazards associated with undertaking arboricultural works in environments where members of the public, residents, vulnerable persons or high traffic volumes are present. It applies to domestic properties, schools, parks, playgrounds, town centres, commercial premises and similar locations. This document must be read alongside Site-Specific Risk Assessments (SSRAs), Traffic Management Plans and task-specific GRAs.
2. Responsibilities
Managers must ensure works are appropriately planned, resourced and scheduled to minimise public risk.
Team Leaders must brief the SSRA, establish exclusion zones, manage pedestrian interface and retain stop-work authority.
Operatives must remain vigilant to public movement, challenge unsafe encroachment politely and stop work if controls are compromised.
3. Persons at Risk
☒ Employees    ☒ Contractors    ☒ Members of the Public    ☒ Children    ☒ Vulnerable Persons    ☒ Other road users
4. PPE Requirements
PPE determined via SSRA and task-specific GRA. High visibility clothing mandatory in public-facing operations. Additional PPE as dictated by task (helmet, eye, hearing, chainsaw, RPE etc.).
5. Emergency Arrangements
Emergency access routes must remain clear at all times. Nearest A&E and site access details (including What3Words) identified prior to works. Public emergency situations to be managed in coordination with emergency services where required.
6. Risk Matrix & Scoring
Risk is assessed using Likelihood (L) and Severity (S). Risk Rating is calculated as L × S. Initial risk represents risk before controls; residual risk represents risk remaining once controls are applied.
	Severity ↓ / Likelihood →
	1 Rare
	2 Unlikely
	3 Possible
	4 Likely
	5 Very Likely

	1 Minor
	1
	2
	3
	4
	5

	2 First Aid
	2
	4
	6
	8
	10

	3 Medical
	3
	6
	9
	12
	15

	4 Major
	4
	8
	12
	16
	20

	5 Fatal
	5
	10
	15
	20
	25



Risk bands: 1–4 Low | 5–9 Medium | 10–16 High | 17–25 Intolerable
7. Relevant UK Legislation & Guidance
Health and Safety at Work etc. Act 1974
Management of Health and Safety at Work Regulations 1999
Work at Height Regulations 2005
Provision and Use of Work Equipment Regulations 1998 (PUWER)
Occupiers' Liability Act 1957 & 1984
Highways Act 1980 (where applicable)
Equality Act 2010
FISA 802 – Emergency Planning
8. Hazards & Control Measures
	Hazard
	Persons at Risk
	How Harm May Occur
	Initial L
	Initial S
	Initial L×S
	Control Measures (Detailed)
	Residual L×S

	Unauthorised public entry into work zone
	Public, operatives
	Injury from falling material, machinery or tools
	4
	4
	16
	Robust barriers and signage deployed; physical segregation preferred over tape; dedicated banksman where required; works paused if exclusion zone breached; Team Leader monitors zone continuously.
	4

	Children entering site (schools/parks)
	Children, operatives
	Unpredictable movement into hazardous area
	4
	5
	20
	Works scheduled outside school drop-off/pick-up where possible; enhanced barriers; liaison with site management; additional banksman; clear communication with staff; no machinery left unattended.
	5

	High pedestrian footfall
	Public, operatives
	Collision with plant or falling debris
	3
	4
	12
	Dynamic pedestrian management; temporary footpath closure if required; banksman controlling crossings; signage positioned at approach routes; works sequenced to minimise exposure time.
	4

	Domestic property interface
	Residents, visitors
	Injury to occupants or damage to property
	3
	4
	12
	Pre-start discussion with homeowner; clear boundary confirmation; vehicles parked safely; pets secured; neighbours informed where appropriate; drop zones identified and communicated.
	4

	Working near vulnerable persons (care homes etc.)
	Elderly, vulnerable individuals
	Distress, trip hazards, noise impact
	3
	4
	12
	Advance liaison with management; works scheduled considerately; noise minimised; safe access routes maintained; additional supervision in high-risk areas.
	4

	Urban traffic interface
	Operatives, road users
	Vehicle strike incidents
	3
	5
	15
	Traffic management implemented to Chapter 8 where required; high visibility clothing worn; safe vehicle positioning; banksman used for reversing; avoid peak traffic periods where practicable.
	4

	Noise complaints and neighbour conflict
	Operatives, public
	Disputes escalating to unsafe behaviour
	2
	3
	6
	Works undertaken within reasonable hours; polite communication; provide explanation of works; refer complaints to management; cease work temporarily if confrontation escalates.
	3

	Tools or plant left unattended during breaks
	Public, children
	Unauthorised use leading to injury
	3
	5
	15
	Plant isolated and keys removed; tools secured; exclusion zone maintained during breaks; no equipment left running; site not left open without supervision.
	4


9. Review & Monitoring
This GRA must be reviewed annually or following any incident, complaint trend, legislative update or change in working practice.
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