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COMPANY
GENERIC RISK ASSESSMENT (GRA) – ENVIRONMENTAL PROTECTION & BIODIVERSITY

Activity / Task: Arboricultural and vegetation management operations with environmental, ecological and pollution risk considerations
Document Ref: ARB-GRA-28
Version: ____    Date Issued: ____    Review Date: ____
Assessed by: ______________________________

1. Scope of Risk Assessment
This Generic Risk Assessment (GRA) addresses environmental protection, pollution prevention and biodiversity considerations associated with arboricultural and vegetation management works. It applies to all operational activities including works near watercourses, protected sites, highways, domestic premises and commercial developments. This document must be read alongside Site-Specific Risk Assessments (SSRAs), task-specific GRAs and any client environmental specifications.
2. Responsibilities
Managers must ensure environmental risks are identified during planning, appropriate mitigation measures are implemented and compliance with environmental legislation is maintained.
Team Leaders must brief environmental controls during site induction, monitor compliance, and retain stop-work authority if environmental harm is likely.
Operatives must follow pollution prevention measures, report spills immediately and avoid unnecessary environmental disturbance.
3. Persons at Risk
☒ Environment    ☒ Wildlife    ☒ Watercourses    ☒ Public    ☒ Employees
4. PPE Requirements
PPE determined via SSRA and task-specific GRA. Spill response gloves and eye protection to be available when handling fuels or chemicals.
5. Emergency Arrangements
Spill kits must be available on site where fuels or oils are present. In the event of significant pollution, works must cease and the Environment Agency incident hotline (0800 80 70 60) contacted where applicable. Contaminated materials must be contained and disposed of via licensed waste carriers.
6. Risk Matrix & Scoring
Risk is assessed using Likelihood (L) and Severity (S). Risk Rating is calculated as L × S. Initial risk represents risk before controls; residual risk represents risk remaining once controls are applied.
	Severity ↓ / Likelihood →
	1 Rare
	2 Unlikely
	3 Possible
	4 Likely
	5 Very Likely

	1 Minor
	1
	2
	3
	4
	5

	2 First Aid
	2
	4
	6
	8
	10

	3 Medical
	3
	6
	9
	12
	15

	4 Major
	4
	8
	12
	16
	20

	5 Fatal
	5
	10
	15
	20
	25



Risk bands: 1–4 Low | 5–9 Medium | 10–16 High | 17–25 Intolerable
7. Relevant UK Legislation & Guidance
Health and Safety at Work etc. Act 1974
Environmental Protection Act 1990
Wildlife and Countryside Act 1981
Countryside and Rights of Way Act 2000
Natural Environment and Rural Communities Act 2006
Environment Act 2021 (Biodiversity Net Gain provisions)
Control of Substances Hazardous to Health Regulations 2002 (COSHH)
Waste (England and Wales) Regulations 2011
Hedgerows Regulations 1997
Water Resources Act 1991
8. Hazards & Control Measures
	Hazard
	Persons at Risk
	How Harm May Occur
	Initial L
	Initial S
	Initial L×S
	Control Measures (Detailed)
	Residual L×S

	Fuel or oil spill during refuelling
	Environment, watercourses
	Soil and water contamination
	3
	4
	12
	Refuel away from drains and watercourses; drip trays used; spill kits available; plant checked for leaks; contaminated materials disposed via licensed carrier; major spills reported to EA.
	4

	Works near watercourses
	Water environment, wildlife
	Siltation or contamination
	3
	4
	12
	Maintain buffer zones; no refuelling within 10m of water; spill kits available; follow ARB-GRA-22; cease work if pollution risk identified.
	4

	Disturbance of nesting birds or protected species
	Wildlife
	Legal breach under Wildlife & Countryside Act
	3
	4
	12
	Pre-works ecological checks; no disturbance of active nests; works rescheduled if required; licences obtained where necessary; staff briefed on protected species awareness.
	4

	Damage to trees protected by TPO or within Conservation Areas
	Environment, company
	Legal breach and enforcement action
	3
	4
	12
	Check TPO and conservation status prior to works; written consent obtained where required; works undertaken in accordance with approved specification.
	4

	Invasive species spread (e.g. Japanese Knotweed)
	Environment
	Ecological harm and legal breach
	3
	4
	12
	Identify invasive species prior to works; avoid disturbance unless authorised; follow Environment Agency guidance; dispose of contaminated material lawfully; clean tools before leaving site.
	4

	Improper waste disposal
	Environment
	Pollution and prosecution
	3
	4
	12
	Waste segregated; green waste processed appropriately; transfer notes retained; only licensed waste carriers used; no fly-tipping tolerated.
	4

	Soil compaction and root damage from plant
	Trees, soil ecology
	Long-term environmental damage
	3
	3
	9
	Use ground protection mats where required; avoid unnecessary trafficking; designate plant routes; avoid root protection areas unless agreed.
	4

	Failure to consider Biodiversity Net Gain requirements
	Environment, client
	Contractual non-compliance
	2
	4
	8
	Review planning conditions; liaise with client where BNG applies; document mitigation measures; retain ecological communication records.
	3


9. Review & Monitoring
This GRA must be reviewed annually or following any environmental incident, legislative update or change in operational practice.


[COMPANY NAME] – GRA Environmental Protection & Biodiversity - ARB-GRA-28
Version: [VERSION]   Date Issued: [DATE]   Review Date: [REVIEW DATE]
Not controlled when printed
